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POWER MOTIVATION AND POWER STYLE IN 
HIGHER EDUCATION ADMINISTRATION 
by
Nancy Lewis G arland
The problem o f  t h i s  s tu d y  was to  d e te rm in e  i f  a r e l a t i o n s h i p  e x i s t s  
between s e le c te d  p e r s o n a l  c h a r a c t e r i s t i c s  o f  h ig h e r  e d u c a t io n  ad m in is ­
t r a t o r s  and t h e i r  p e rc e iv e d  l e v e l s  o f  power m o t iv a t io n  and power s t y l e .
The te ch n iq u es  o f  ex p o s t  f a c t o  r e s e a r c h  were used in  t h i s  s tu d y .
The Power Management In v en to ry  developed by Jay H a ll  and James Eiawker 
was s e l e c t e d  a s  th e  a p p r o p r i a t e  in s t ru m e n t  f o r  use  i n  t h i s  s tu d y .  The 
Power Management In v en to ry  was des ig n ed  to  p ro v id e  a com parison between 
o n e 's  espoused th e o ry  (power m o t iv a t io n )  and o n e 's  th e o ry  in  a c t i o n  
(power s t y l e ) .  A p e r s o n a l  d a t a  s h e e t  was used to  o b ta in  in fo rm a t io n  
co n c e rn in g  th e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  th e  a d m in i s t r a t o r s .
The s t a t i s t i c a l  a n a l y s i s  o f  the  d a ta  f o r  h y po theses  1 th rough  24 
was in tended  to  d e te rm in e  s i g n i f i c a n t  d i f f e r e n c e s  in  th e  power m o t iv a t io n  
ty p e s  and power s t y l e  s c o re s  o f  th e  a d m i n i s t r a t o r s  based on a comparison 
w ith  s e l e c t e d  p e rso n a l  c h a r a c t e r i s t i c s  o f  th o se  a d m in i s t r a t o r s .
The d i f f e r e n c e s  showing s ig n i f i c a n c e  in  th e  s tu d y  w arran ted  the  
fo l lo w in g  c o n c l u s i o n s :
1. The power m o t iv a t io n  o f  a d m i n i s t r a t o r s  can  be d i r e c t l y  r e l a t e d  
to  t h e  ag es  o f  th e  a d m i n i s t r a t o r s .
2. The power s t y l e  of a d m i n i s t r a t o r s  can  be d i r e c t l y  r e l a t e d  to  th e  
a g es  o f  a d m in i s t r a t o r s .
3 .  The power m o t iv a t io n  o f  a d m in i s t r a t o r s  can  be d i r e c t l y  r e l a t e d  
to  th e  method by which they  were s e le c te d  f o r  t h e i r  p o s i t i o n s .
4 . The power s t y l e  o f  a d m i n i s t r a t o r s  can be d i r e c t l y  r e l a t e d  to  
th e  method by which they  were s e l e c t e d  to  t h e i r  p o s i t i o n s .
5. The power s t y l e  o f  a d m i n i s t r a t o r s  can be d i r e c t l y  r e l a t e d  to  
th e  number o f  y e a rs  o f  s e r v i c e  in  t h e i r  p o s i t i o n s .
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CHAPTER ONE 
I n t r o d u c t io n
In  th e  e n t i r e  l e x ic o n  o f  s o c i a l  co n cep ts  none i s  more 
troub lesom e th an  th e  concep t o f  power. We may say  abou t 
i t  in  g e n e ra l  o n ly  what S t .  A ugustine  s a id  abou t tim e, 
t h a t  we a l l  know p e r f e c t l y  w e ll  what i t  i s — u n t i l  
someone a sk s  us.^-
Perhaps no o th e r  concep t in  the  f i e l d  o f  human r e l a t i o n s  I s  as  
p e rv a s iv e  a s  t h a t  o f  "pow er."  Power has  many p o l i t i c a l  and m a n ip u la t iv e  
a s p e c t s .  More b a s ic  to  human e x i s t e n c e ,  however, i s  th e  overwhelming 
t r u t h  t h a t  power i s  a f a c t  o f  l i f e .
Human b e in g s  have alw ays been f a s c in a te d  by power. They have 
reaso n  to  be; power has lo n g  p layed  a prominent r o l e  in  d is c o u r s e
co n ce rn in g  human b e h a v io r .  M a c h ia v e l l i  i n s t r u c t e d  Lorenzo D1 Medici In
2
th e  a r t  o f  s e i z i n g  and s e c u r in g  power. James Madison and h is  c o l le a g u e s
sought to  develop  a system  o f  government t h a t  would l i m i t  and d i s p e r s e
power. Marx a rgued  t h a t  p o l i t i c a l  power i n e v i t a b l y  a c c ru e s  to  the
3
econom ica lly  dominant c l a s s .
The m assive  im pact o f  power on human e x i s t e n c e  i s  a p p a re n t  in  th e  
s ta te m e n t  t h a t  power i s  "n o th in g  l e s s  than  an o b j e c t i v e  q u a l i t y  o f  a l l
^ J a c k  H. N agel, The D e s c r ip t iv e  A n a ly s is  o f  Power (New Haven, 
C o n n e c t ic u t :  Yale U n iv e r s i ty ,  1975), p. 3.
2
N icco lo  M a c h ia v e l l i ,  The P r in c e  (Oxford: Oxford U n iv e r s i ty  PreBs,
1952), c i t e d  by Nagel, p. 3.
3
K arl Marx and F re d e r ic k  E ng les ,  The Communist M an ifes to  (New York: 
Labor News, 1948),  c i t e d  by N agel, p. 3.
1
r e a l i t y ,  a  q u a l i t y  in h e re n t  i n  a l l  t h a t  e x i s t s  by v i r t u e  o f  the  mere f a c t  
t h a t  i t  does e x i s t .  Power i s  an in e s c a p a b le  a s p e c t  o f  r e a l i t y  i t s e l f . " ^
The Problem
The S ta tem ent o f  th e  Problem
The problem o f  t h i s  s tu d y  was to  d e te rm in e  i f  a r e l a t i o n s h i p  e x i s t s  
between s e l e c t e d  p e rs o n a l  c h a r a c t e r i s t i c s  o f  h ig h e r  e d u c a t io n  ad m in is ­
t r a t o r s  and t h e i r  p e rc e iv e d  l e v e l s  o f  power m o t iv a t io n  and power s t y l e .
S ig n i f i c a n c e  o f  th e  Study 
Contemporary p h i lo s o p h e r s ,  t h e o r i s t s  and la y  persons  a r e  d e v o t in g  
c o n s id e ra b le  w r i t i n g  and r e s e a r c h  e f f o r t  to  the  s tudy  o f  power. The 
need fo r  a thorough u n d e rs ta n d in g  o f  th e  dynamics and psychology o f  
power i s ,  p e rh ap s ,  g r e a t e r  today than a t  any o th e r  p e r io d  in  human 
e x i s t e n c e .
The more m echanical and com plica ted  ou r  world i s ,  the  more 
we need the  s i m p l i c i t y  o f  power to  guide  us and p r o t e c t  us .
I t ' s  th e  one g i f t  th a t  a l lo w s  us to  rem ain human in  an 
inhuman w orld—-for " th e  lo v e  o f  power i s  th e  love  o f  o u r ­
s e l v e s .
C onven tiona l wisdom would teach  t h a t ,  l i v i n g  in  a mass s o c i e t y ,  
s a f e t y  should  l i e  i n  fo l lo w in g  th e  h e rd .  Humans a re  n o t ,  however, 
h e rd in g  a n im a ls ;  s a f e ty  l i e s  i n  the  a b i l i t y  to a c t  and to  su rv iv e  a lo n e .  
An u n d e rs ta n d in g  o f  the  h erd  i s  a u s e f u l  s k i l l ,  to  o c c a s io n a l ly  h ide  in
4
Kenneth B. C la rk ,  Pa thos o f  Power (New York; H arper and Row, 
1974), p. 74.
5
M ichael Korda, Power! How to  Get I t ,  How to  Use I t  (New York; 
B a l l a n t in e  Books, 1975), p. 305.
a herd  i s  a u s e f u l  d e c e p t io n ,  bu t "man cannot j o i n  i t  w ith o u t  s a c r i f i c i n g  
h i s  e s s e n t i a l  n a t u r e , "
The p ro c e ss  o f  a d m in i s t r a t i o n  i s ,  in  many r e s p e c t s ,  an e x e r c i s e  i n  
the  use o f  power. Power i s  fundam ental to  every  o r g a n iz a t i o n ,  Jo seph  
Dower commented th a t  a s  o r g a n iz a t io n s  become more complex, managers 
in c r e a s in g ly  need power to  in f lu e n c e  the  peop le  upon whom th ey  depend.^  
A d m in is t r a t iv e  ta s k s  such a s  g o a l  s e t t i n g ,  fo rm u la t io n  o f  o b j e c t i v e s ,  
perform ance a p p r a i s a l ,  rep rim ands , and e v a lu a t io n  a l l  in v o lv e  the 
e x e r c i s e  o f  power. I t  i s  a l s o  c o n ce iv ab le  t h a t  p e r s o n a l  c h a r a c t e r i s t i c s  
o f  a d m in i s t r a to r s  s u b s t a n t i a l l y  impact th e  p o s i t i v e  and n e g a t iv e  a s p e c t s  
o f  t h e i r  power dynamics. An i n v e s t i g a t i o n  o f  th e s e  f a c t o r s  i s  e s s e n t i a l  
so th a t  a d m in i s t r a t o r s ,  and th o se  they manage, may more f u l l y  u n ders tand  
th e  i n t e r p e r s o n a l  in f lu e n c e  and d ram a tic  r o le  th a t  power p la y s  i n  
o r g a n iz a t i o n a l  l e a d e r s h ip .
Assumptions
The fo llow ing  assum ptions  were c o n s id e re d  r e l e v a n t  to  t h i s  s tu d y :
1, There a r e  some c h a r a c t e r i s t i c s  o f  a d m i n i s t r a t o r s  th a t  s e t  them 
a p a r t  from o th e r  a d m in i s t r a t o r s  on th e  b a s i s  o f  t h e i r  power p r o f i l e s .
2 .  Comparisons and c o n t r a s t s  can be examined between th e  p e rs o n a l  
c h a r a c t e r i s t i c s  and the  power p r o f i l e s  o f  a d m in i s t r a t o r s .
^ Korda, p. 305.
7
Joseph Bower, " E f f e c t iv e  P u b lic  Management," Harvard B us iness  
Review, 55 (A p r i l  1977), 135.
L im i ta t io n s  o f  th e  Study
The fo l lo w in g  l i m i t a t i o n s  were r e l e v a n t  to  t i l l s  s tu d y :
1. The s tu d y  waB l i m i t e d  to  an i n t a c t  group o f  n in e ty - f o u r  academic 
a d m in i s t r a t o r s  r e p r e s e n t in g  n i n e t y - s i x  a d m in i s t r a t i v e  p o s i t i o n s  a t  E as t  
Tennessee  S ta te  U n iv e r s i ty .
2. The s tu d y  was f u r t h e r  l i m i t e d  to  (a )  one Vice P r e s id e n t  f o r  
Academic A f f a i r s ;  (b) one A sso c ia te  Vice P r e s id e n t  fo r  Academic A f f a i r s ;  
(c )  one A s s i s t a n t  to  th e  Vice P re s id e n t  f o r  Academic A f f a i r s ;  (d) th r e e  
C o o rd in a to rs ;  (e) tw enty-one D i r e c to r s ;  ( f )  n in e  Deans; (g) twelve 
A s s i s t a n t  and A ss o c ia te  Deans; and (h) f o r t y - e i g h t  C h a irp e rso n s .
3. Responses were l i m i t e d  to  a p e r s o n a l  d a ta  s h e e t  and th e  Power 
Management In v e n to ry  ( s e e  Appendices E and F).
4. A r e tu r n  o f  30 p e rc e n t  o f  the re sp o n d e n ts  would be n e c e s sa ry  
f o r  d a ta  a n a l y s i s .
D e f in i t io n  o f  Terms
A d m in is t r a to r
An a d m i n i s t r a t o r  i s  r e s p o n s ib le  fo r  m a in ta in in g  p ro p e r  fu n c t io n in g  
o f  th e  u n i v e r s i t y .
A f f i l i a t i o n  Motive (AM)
The tendency  to  v a lu e  b e in g  l i k e d  and warmly r e c e iv e d  by o t h e r s ,  to  
n u r tu r e  and give  su p p o r t  to  o t h e r s  and to r e a s s u r e  and make o th e r s  
c o m fo r ta b le ,  even when th e s e  a r e  done a t  o n e ' s  own expense o r  to  the
g
d e t r im e n t  o f  o n e 's  o th e r  p e r s o n a l  a s p i r a t i o n s .
8 James R. Ilawker and Jay  H a ll ,  "The Development and I n i t i a l  
V a l id a t io n  o f  a S ca le  f o r  A sse s s in g  Power M o tiva tion"  (The Woodlands, 
Texas: T e le o m e tr ic s  I n t e r n a t i o n a l ,  1981), p. 2.
5P e rs o n a l iz e d  Power Motive (PP)
The tendency to  v a lu e  and d e s i r e  power fo r  pu rposes  o f  p e rso n a l
aggrandizem ent and c o n t r o l ,  i n d i c a t i n g  a need to  be the  c e n t e r  o f
a t t e n t i o n ,  g e n e ra l ly  in  c o n t ro l  o f  i n t e r p e r s o n a l  s i t u a t i o n s ,  and to
q
p r e v a i l  in  most en co u n te rs  w ith  o t h e r s .
Power
The human c a p a c i ty  to  a c t  e f f e c t i v e l y  to in f lu e n c e  and le ad  o th e r  
humans so a s  to  r e a l i z e  a w orthw hile  a c t io n  and i t s  d r iv i n g  purpose . 
Power, in  i t s  p u re s t  s e n s e ,  i s  a s  e t h i c a l  a co n ce p t a s  a c t i o n . ^
Power Management In v en to ry
The Power Management Inv en to ry  i s  a v a l i d a t e d  in s tru m en t des igned  
to  a s s e s s  a m anager 's  c h a r a c t e r i s t i c  management o f  in f lu e n c e  dynamics, 
how a given manager p r e f e r s  to  hand le  s i t u a t i o n s  c a l l i n g  Cor th e  e x e r c i s e  
o f  power and a u t h o r i t y .
Power M otiva tion
For the  purposes  o f  t h i s  s tu d y ,  power m o t iv a t io n  invo lved  th e  
d e s ig n a t io n  o f  th re e  power o r i e n t a t i o n s :  (1) th e  tendency to  v a lu e  and
d e s i r e  power f o r  pu rposes  o f  p e r s o n a l  aggrand izem ent and c o n t r o l ;
a
Hawker and H a l l ,  "The Development and V a l i d a t i o n , "  p. 2.
^  James L. F is h e r ,  Power o f  the  P res id en cy  (New York: MacMillan
P u b l i s h in g ,  1984), p. 2.
^  James R. Hawker and Jay H a l l ,  The Power Management In v en to ry  
(The Woodlands, Texas: T e le o m e tr ic s  I n t e r n a t i o n a l ,  1981).
(2) th e  tendency to  v a lu e  and d e s i r e  power fo r  purposes o f  s e rv in g  and
b e n e f i t i n g  th e  common w e lfa re ;  and (3) th e  tendency to  v a lue  be ing  Liked
12and warmly regarded  by o th e r  people .
Power S ty le
For the purposes  o f  t h i s  s tu d y ,  power s t y l e  r e f l e c t e d  a p e r s o n ’s
t y p i c a l  mode o f  re sp o n d in g  when d e a l in g  w ith  o th e r s  i n  a  m anageria l  o r  
13l e a d e r s h ip  r o l e .
S /he
Denotes she  a n d /o r  he .
S o c ia l iz e d  Power Motive (SP)
The tendency tD v a lu e  and d e s i r e  power fo r  purposes o f  s e r v in g  and 
b e n e f i t i n g  th e  common w e l f a r e ,  i n d i c a t i n g  a p e r s o n a l  need to  have impact
on c u l t u r e s  and system s and to  be an  in f lu e n c e  fo r  w idespread  enhance-
.  14 meat.
Hypotheses
There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between the  power 
m o t iv a t io n  types ' o f  male a d m in i s t r a t o r s  and th e  power m o t iv a t io n  types  
o f  female a d m in i s t r a t o r s .
12 Hawker and H a ll ,  The Power Management In v e n to ry , p. 2.
13 Hawker and H a ll ,  The Power Management I n v e n to ry , p. 2.
^  Hawker and H a l l ,  "The Development and V a l i d a t i o n , "  p. 2.
There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between the  power s t y l e  
s c o re s  o f  male a d m in i s t r a t o r s  and the  power s t y l e  s c a r e s  o f  female 
a d m in i s t r a t o r s .
There wilL be a s i g n i f i c a n t  d i f f e r e n c e  between the  power 
m o t iv a t io n  types  o f  t a l l e r  a d m in i s t r a t o r s  and th e  power m o t iv a t io n  types  
o f  s h o r t e r  a d m in i s t r a t o r s .
There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between the  power s t y l e  
s c o re s  o f  t a l l e r  a d m in i s t r a t o r s  and the power s t y l e  s c o re s  o f  s h o r t e r  
a d m in i s t r a t o r s ,
H,. There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between the  power 
m o t iv a t io n  types  o f  o ld e r  a d m in i s t r a t o r s  and th e  power m o t iv a t io n  types  
o f  younger a d m in i s t r a t o r s .
11^  There w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  between the  power s t y l e  
s c o re s  o f  o ld e r  a d m in i s t r a t o r s  and th e  power s t y l e  s c o r e s  o f  younger 
a d m in i s t r a t o r s .
Hy There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between the power 
m o t iv a t io n  ty p es  o f  Vice P r e s id e n t s /A s s o c ia t e  o r  A s s i s t a n t  Vice P r e s id e n t s ,  
Deans and D epartm ental C h a irp e rso n s  and cite power m o t iv a t io n  types  o f  
D i r e c to r s ,  C o o rd in a to rs  and o th e r  a d m i n i s t r a t o r s .
Hg There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between th e  power s t y l e  
s c o r e s  o f  Vice P r e s id e n t s /A s s o c ia t e  o r  A s s i s t a n t  Vice P r e s id e n t s ,  Deans 
and D epartm ental C h a irp e rso n s  and th e  power s t y l e  s c o re s  o f  D i r e c to r s ,  
C o o rd in a to rs  and o th e r  a d m i n i s t r a t o r s .
Hg There w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  between th e  power 
m o t iv a t io n  types  o f  a d m in i s t r a t o r s  s e l e c t e d  by members o f  t h e i r  C o lleg es /  
S choo ls /D epartm en ts  o r  s e a rc h  com m ittees and th e  power m o t iv a t io n  ty p es  o f
a d m in i s t r a to r s  s e l e c t e d  by d i r e c t  appoin tm ent by t h e i r  s u p e r i o r s .
H10 There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  between th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  s e l e c te d  by members o f  t h e i r  C o l le g e s /S c h o o ls /  
Departm ents o r  s e a rc h  com m ittees and th e  power s t y l e  s c o re s  o f  adm in is ­
t r a t o r s  s e l e c t e d  by d i r e c t  appo in tm en t by t h e i r  s u p e r io r s ,
**11 ^ ie re  be a s i g n i f i c a n t  d i f f e r e n c e  in  the  power m o t iv a t io n
ty p e s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were a d v e r t i s e d  o u t s id e  t h e i r  
C o lleg es /S ch o o ls /D c p a r tm e n ts  and the  power m o t iv a t io n  ty p es  o f  adm in is­
t r a t o r s  whose p o s i t i o n s  were no t a d v e r t i s e d  o u ts id e  t h e i r  C o lle g e s /  
S choo ls /D epartm en ts .
H^ 2  Tliere w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  the power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were a d v e r t i s e d  o u ts id e  t h e i r  
C o lleg cs /S ch o o ls /D e p a r tm e n ts  and the  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  
whose p o s i t i o n s  were n o t  a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /S c h o o ls /  
Departm ents.
There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  th e  power m o t iv a t io n  
types  o f  a d m in i s t r a t o r s  who have se rv ed  i n  t h e i r  c u r r e n t  p o s i t i o n s  f o r  
a lo n g e r  l e n g th  o f  time and th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  
who have se rv ed  I n  t h e i r  c u r r e n t  p o s i t i o n s  f o r  a s h o r t e r  l e n g th  o f  t im e.
There  w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  in  th e  power s t y l e  
s c o re s  o f  a d m in i s t r a to r s  who have served  in  t h e i r  c u r r e n t  p o s i t i o n s  fo r  
a lo n g e r  le n g th  o f  time and th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who 
have se rv ed  in  t h e i r  c u r r e n t  p o s i t i o n s  fo r  a s h o r t e r  l e n g th  o f  t im e.
H^,j There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  th e  power m o t iv a t io n  
ty p es  o f  a d m in i s t r a t o r s  who have been employed fo r  a lo n g e r  le n g th  o f  
time a t  t h e i r  c u r r e n t  i n s t i t u t i o n s  and th e  power m o t iv a t io n  types  o f
a d m in i s t r a t o r s  who have been employed a t  t h e i r  c u r r e n t  i n s t i t u t i o n s  fo r  
a  s h o r t e r  le n g th  o f  tim e,
H16 There w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  i n  the  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  who have been employed f o r  a lo n g e r  p e r io d  o f  
time a t  t h e i r  c u r r e n t  i n s t i t u t i o n s  and th e  power s t y l e  s c o re s  o f  
a d m in i s t r a t o r s  who have been employed a t  t h e i r  c u r r e n t  i n s t i t u t i o n s  f o r  
a s h o r t e r  le n g th  o f  tim e.
There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  the  power m o t iv a t io n  
ty p es  o f  a d m in i s t r a t o r s  who s e l e c t  one c o lo r  a s  t h e i r  f a v o r i t e  and th e  
power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who s e l e c t  o th e r  c o lo r s  as  
t h e i r  f a v o r i t e .
There w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  in  th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  one c o lo r  as  t h e i r  f a v o r i t e  and the  
power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  o th e r  c o lo r s  a s  t h e i r  
f a v o r i t e .
There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  th e  power m o t iv a t io n  
ty p e s  o f  a d m in i s t r a t o r s  who s e l e c t  one c o lo r  a s  t h e i r  l e a s t  f a v o r i t e  
and the  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who s e l e c t  o th e r  c o lo r s  
a s  t h e i r  l e a s t  f a v o r i t e .
H20 There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  one c o lo r  a s  t h e i r  l e a s t  f a v o r i t e  
and th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  o th e r  c o l o r s  as  
t h e i r  l e a s t  f a v o r i t e ,
H2^ There w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  in  th e  power m o t iv a t io n  
ty p es  o f  a d m in i s t r a t o r s  who s e l e c t  one p o s i t i o n  f o r  t h e i r  o f f i c e
10
f u r n is h in g s  and th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who s e l e c t  
o th e r  p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s .
Hj2  There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  i n  th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  one p o s i t i o n  fo r  t h e i r  o f f i c e  
f u r n i s h in g s  and the  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  
o th e r  p o s i t i o n s  fo r  t h e i r  o f f i c e  f u r n i s h in g s .
11^ 3 There w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  in  Che power m o t iv a t io n  
ty p es  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on th e  m idd le  l e v e l  of 
t h e i r  b u i ld in g s  and th e  power m o tiv a t io n  types  o f  a d m in i s t r a t o r s  whose 
o f f i c e s  a re  lo c a te d  on th e  o th e r  l e v e l s  o f  th e  b u i l d in g s .
^ 2^ There  w i l l  he a s i g n i f i c a n t  d i f f e r e n c e  i n  th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on th e  m iddle  l e v e l  
o f  t h e i r  b u i ld in g s  and the  power s t y l e  s c o r e s  o f  a d m in i s t r a t o r s  whose 
o f f i c e s  a r e  lo c a te d  on th e  o th e r  l e v e l s  o f  th e  b u i l d in g s .
P rocedures
The fo l lo w in g  p ro ced u res  were fo llow ed  in  co n d u c tin g  th e  s tu d y :
1. A rev iew  o f  r e l a t e d  l i t e r a t u r e  was conducted ,
2. A v a l id a te d  in s tru m e n t  was s e l e c t e d .
3. A te lep h o n e  c a l l  was made to  a r e p r e s e n t a t i v e  o f  T e le o m e tr lc s
I n t e r n a t i o n a l  o f  The VIoodlands, Texas, r e q u e s t in g  p e rm iss io n  to  use  th e  
Power Management In v e n to ry .
A. A 1983-84 l i s t i n g  o f  academic a d m i n i s t r a t o r s  was o b ta in e d  from 
the  o f f i c e  o f  th e  Vice P re s id e n t  f o r  Academic A f f a i r s .
5. One hundred ten  c o p ie s  of th e  Power Management In v e n to ry  were 
purchased  a t  f i f t y  c e n ts  a copy.
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6. A demographic da ta  s h e e t  was p re p a re d  and v a l id a t e d .
7. A l e t t e r  was w r i t t e n  and m ailed  a lo n g  w i th  t h e  in s t ru m e n t  and
d a ta  s h e e t  e x p la in in g  th e  purpose  and s o l i c i t i n g  a d m i n i s t r a t o r s '
re sp o n s e s .
8. Two weeks l a t e r  a  fo llow -up  l e t t e r  was w r i t t e n  to  those  
a d m in i s t r a t o r s  who had n o t  responded.
9. When a t  l e a s t  50 p e r c e n t  o f  th e  re s p o n se s  were c o l l e c t e d  and 
one month had e la p se d ,  the  d a ta  were an a ly zed  and reco rd ed  in  t a b l e s .
O rg a n iz a t io n  o f  th e  Study
C hapter  1 In c lu d e s  the  i n t r o d u c t i o n ,  th e  s ta te m e n t  o f  th e  problem, 
s i g n i f i c a n c e  o f  th e  s tu d y ,  the  h y p o th eses ,  th e  l i m i t a t i o n s ,  the  
assum ptions ,  th e  d e f i n i t i o n  o f  term s, t h e  p ro ced u re ,  and th e  o r g a n iz a t io n  
o f  th e  s tudy .
Chapter 2 c o n ta in s  a rev iew  of r e l e v a n t  l i t e r a t u r e .
C hapter  3 c o n ta in s  a  d e s c r i p t i o n  o f  th e  methods and p ro ced u re s  used
i n  th e  s tu d y .
C hapter 4 c o n ta in s  a  p r e s e n ta t i o n  and a n a l y s i s  o f  t h e  d a t a .
Chapter 5 c o n ta in s  a  summary o f  th e  s tu d y ,  w ith  c o n c lu s io n s  and
recom mendations.
CHAPTER TWO
Review o f  R elevan t L i t e r a t u r e  
In t r o d u c t io n
A rev iew  o f  the  l i t e r a t u r e  was conducted  to  i d e n t i f y  r e l e v a n t  
r e s e a r c h  e s s e n t i a l  to  an in v e s t i g a t i o n  o f  power i n  h ig h e r  e d u ca t io n  
a d m in i s t r a t i o n .
In  the  p o r t io n  o f  th e  l i t e r a t u r e  rev iew  d e a l in g  w ith  the  h i s t o r i c a l  
p e r s p e c t iv e  o f  power, th e  d e r iv a t io n  o f  the  word "power" i s  d is c u s s e d ;  
the  r e l i g i o u s  s ig n i f i c a n c e  o f  power i s  examined, and th e  w r i t i n g s  o f  
h i s t o r i c a l  l e a d e r s  a r e  rev iew ed .
D e f in i t io n s  and te rm ino logy  o f  power a r e  d is c u s s e d  in c lu d in g  the  
views o f  e d u c a to r s ,  s o c i a l  s c i e n t i s t s  and p o l i t i c a l  s c i e n t i s t s .  
D i s t i n c t i o n s  a rc  drawn between the  terms power, a u t h o r i t y ,  Lnfluencc and 
p e rs u a s io n .
A s e c t i o n  o f  the  l i t e r a t u r e  rev iew  o u t l i n e s  th e  v a r io u s  t h e o r i e s ,  
co n ce p ts  and c l a s s i f i c a t i o n s  o f  power. T h is  i s  fo llow ed  by a rev iew  o f  
s e l e c t e d  r e s e a r c h  s t u d i e s  on power in  h ig h e r  e d u c a t io n ,  w ith  an i n v e s t i ­
g a t io n  o f  th e  p e r s o n a l i t y  and env iro n m en ta l  c h a r a c t e r i s t i c s  most 
conducive to  power.
In  o r d e r  to i d e n t i f y  p e r t i n e n t  s tu d i e s  and in fo rm a tio n  on power in  
h ig h e r  e d u c a t io n  a d m in i s t r a t i o n ,  b ib l i o g r a p h i e s ,  p e r i o d i c a l s  and 
r e f e r e n c e s  t o  m ajor works were review ed. In a d d i t i o n ,  an E d u ca t io n a l  
Resources In fo rm a t io n  C en ter  (ERIC) s ea rch  was conducted  through the  
f a c i l i t i e s  o f  East Tennessee S t a t e  U n iv e r s i ty .
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1.3
H i s t o r i c a l  P e r s p e c t iv e  o f  Power
The E n g l is h  word "power" d e r iv e s  from th e  Old L a t in  ro o t  " p o tc rc "
which means " to  be a b l e . " *  Power has h e ld  th e  f a s c i n a t i o n  o f  human
b e in g s  s in c e  t h e i r  in c e p t io n .  I t  i s  th rough  t h i s  concept o f  power th a t
B r i t i s h  a s s o c i n t i o n i s t  p h i lo s o p h e r s  argued  th a t  we form our id e a s  o f
2
power from o b s e rv a t io n s  o f  o u r  own a b i l i t i e s .
Throughout h i s t o r y ,  human myth and r e l i g i o n  have been s a tu r a t e d  
w ith  concern  fo r  power. The J u d a e o - C h r i s t i a n  God i s  a l l  pow erfu l,  "The 
v o ic e  o f  th e  Lord i s  pow erfu l; th e  v o ic e  o f  th e  Lord i s  f u l l  o f  m a jes ty ." '*  
"And he t h a t  overcam eth , and k eep c th  my works unto  th e  end, to  him w i l l  
1 g ive  power o ver  th e  n a t i o n s . "  The term "power" i s  r e f e r r e d  to  186 
tim es th ro u g h o u t  the King James V ersion  o f  th e  Old and New T es tam en ts .^
In the  a n c ie n t  Chinese Book o f  Changes, th e  I  C hing, th e r e  was 
c o n s id e r a b le  concern  abou t power. The book In c lu d ed  d i s c u s s io n s  on the  
taming power o f  the  sm a l l ,  th e  taming power o f  th e  g r e a t ,  th e  power o f  
th e  l i g h t ,  and th e  power o f  the  dark.** In  t h e  c l im ax  o f  th e  Hindu e p ic ,  
th e  Bhagavad G i t a , th e  hero  faced  a  d e c i s io n  between e x e r c i s in g  and not 
e x e r c i s in g  power i n  th e  war a g a i n s t  h i s  k in d re d .  He was ad v ised  t h a t  he
* David C. W in ter ,  The Power Motive (New York: F ree  P r e s s ,  1973),
p. 4.
2
W inter ,  p. 4.
<1 /
Psalms, 2 9 :4 .  R e v e la t io n s  2 :26 .
5
O r v i l l e  J .  Nave, N av e 's  T o p ica l  B ib le  (N a s h v i l l e :  S ou thw es te rn ,
1962), pp. 968-69.
** James Legge, t r a n s . ,  I  Ching (New York: Causeway Books, 1973),
pp. 190-97.
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must e x e r t  power, bu t t h a t  he should  "so a c t  a s  n o t  to  be a t t a c h e d  to  the  
outcome o f  h i s  a c t io n s ;  he must f e e l  n e i t h e r  su ccess  no r  f a i l u r e ,  no Joy 
nor sorrow , w hatever the  outcome o f  h i s  a c t i o n s . " ^
P la to  a rgued  t h a t  m an 's p o t e n t i a l l y  unbounded l u s t  f o r  power i s  a 
"demonic flaw " t h a t  can c o r r u p t  and d e s t ro y  him. He encouraged th a t  
power s e e k in g  be tem pered, e i t h e r  by h u m i l i ty  a r i s i n g  from c l a s s i c a l  
m odera tion  and r e s t r a i n t  o r  by bo th  a v o id in g  th e  d e s i r e  to  r u l e  and a t
Q
th e  same- time lo o k in g  a f t e r  th e  needs o f  t h e  ru le d .  P la to  made the
fo l lo w in g  comment co n ce rn in g  th e  r o l e  o f  power in  human a f f a i r s :
When a m aste r  p a s s io n  i s  en th roned  in  a b s o lu te  dominion 
over ev e ry  p a r t  o f  th e  s o u l ,  f e a s t i n g  and r e v e l l i n g  w ith  
c o u r te s a n s  und a LI such d e l i g h t s  w i l l  become th e  o rd e r  of 
the  day . . .  he w i l l  Look ou t  fo r  any man o f  p ro p e r ty  
whom he can rob by fraud  or v io le n c e  . , . when the  
numbers o f  such c r im in a l s  and t h e i r  h a n g e rs -o n  in c re a s e  
and they  become aware o f  t h e i r  s t r e n g t h ,  th en  i t  i s  they  
who, he lped  by the f o l l y  o f  the  common p eo p le ,  c r e a t e  
the  despo t o u t  o f  t h a t  one among t h e i r  number whose sou l 
i s  i t s e L f  under the  most t y r a n n i c a l  despo tism .
N icco lo  M a c h ia v e l l l  conc luded ,  th roughou t h i s  w r i t i n g s ,  t h a t  m an 's  
n a tu r e  and th e  o r i g i n s  o f  human s o c ie t y  can be e x p la in e d  by man's 
s t r i v i n g s  fo r  power. He i n s t r u c t e d  Lorenzo Di M edici t h a t  "men must 
e i t h e r  be c a re s s e d  o r  e l s e  a n n i h i l a t e d ;  th ey  w i l l  revenge them selves  f o r  
sm all  i n j u r i e s ,  bu t  cannot do so fo r  g r e a t  ones ; th e  in ju r y  t h e r e f o r e  
t h a t  we do to  a man must be such t h a t  we need no t  f e a r  h i s  vengeance.
 ^ E rn e s t  Wood, t r a n s . ,  Bhagavad C i t a , by Mahabharata (Los A ngeles: 
New C entury  F oundation  P re s s ,  1954), pp. 153-54.
D
P la to ,  The R epublic  (New York: Oxford U n iv e r s i ty  P re s s ,  1941),
pp, 572-73.
9
P la to ,  p. 174.
N icco lo  M a c h ia v e l l i ,  The P r in c e  (Oxford: Oxford U n iv e r s i ty
P re s s ,  1952), p. 37.
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He f u r t h e r  i n s t r u c t e d  th e  P r in c e  to  fo l lo w  th e  example o f  th e  Romans, 
who c o n s id e r  n o t  o n ly  p r e s e n t  b u t  a l s o  f u t u r e  d i s c o r d s  and l i k e w is e  guard 
a g a i n s t  them. A d i s e a s e ,  a t  th e  b eg in n in g ,  may be s im ple  to  cu re  but 
d i f f i c u l t  to  re co g n ize .  In t im e , when l e f t  u n t r e a t e d ,  th e  d i s e a s e  
becomes easy  to  reco g n ize  and d i f f i c u l t  to c u re .* ^  M a c h ia v e l l i  f u r t h e r  
s t a t e d :
Thus i t  happens i n  m a t te r s  o f  s t a t e ;  f o r  knowing a f a r  o f f  
(which i t  i s  o n ly  g iven  to  a p ru d en t man to  do) th e  e v i l s  
t h a t  a r e  brew ing , they  a r e  e a s i l y  c u re d .  But when, fo r  
want o f  such knowledge, they  a r e  a l low ed  to  grow so t h a t  
eve ry  one can re c o g n iz e  them, t h e r e  i s  no lo n g e r  any 
remedy to  be f o u n d . ^
H i s t o r i c a l l y ,  humans have by n a tu re  belonged to  a v i o l e n t  s p e c ie s .
A rev iew  o f  the  p a s t  r e v e a l s  lo n g  s u c c e s s io n s  o f  war w ith  o n ly  b r i e f
p e r io d s  o f  peace. B e r t ra n d  R u ss e l l  w rote t h a t  some o f  the  a b l e s t
l e a d e r s  known to  h i s t o r y  a r o s e  in  r e v o lu t io n a r y  s i t u a t i o n s ,  Cromwell,
Napoleon, and Lenin each  dominated t h e i r  r e s p e c t iv e  c o u n t r i e s  and
13secu red  th e  s e r v ic e  o f  men who were not by n a tu re  su b m iss iv e .
R u sse l l  saw power a s  " th e  fundamental concep t i n  s o c i a l  s c ie n c e ,  in  
th e  same sense  i n  which Energy i s  a fundam ental concep t i n  p h y s i c s . " ^
He s t a t e d  t h a t  "men l i k e  power so long  a s  th ey  b e l i e v e  i n  t h e i r  own 
competence to  handle  th e  b u s in e s s  In  q u e s t io n ,  bu t when they  know them­
s e lv e s  incom petent they p r e f e r  to  fo l low  a L e a d e r . H e  f u r t h e r
^  M a c h ia v e l l i ,  p. 39. ^  M a c h ia v e l l i ,  p. 39,
13 B ertran d  R u s s e l l ,  Power, a New S o c ia l  A n a ly s is  (London: Ceorge
A lle n  and l/nwln, L t d . ,  1962), p. 14,
14 15R u s s e l l ,  pp. 15-16 , R u s s e l l ,  p. 13.
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s t a t e d  t lm t  t h i s  "Im pulse o f  su b m is s io n ,"  which i s  j u s t  a s  r e a l  and j u s t
* 1  /
a s  common a s  th e  im pulse o f  command, has  i t s  r o o t s  in  f e a r .
D e f in i t i o n s  o f  Power
Robert Dahl w ro te  t h a t  " th e  f i r s t  and most s a l i e n t  f a c t  one needs
to  know about power i s  t h a t  n e i t h e r  in  o r d in a r y  language  no r i n  p o l i t i c a l
s c ie n c e  i s  th e re  agreem ent on term s and d e f i n i t i o n s . " ^  David W inter
commented t h a t  th e  word "power" has a c q u i re d  many d i f f e r e n t  and o f t e n
c o n f l i c t i n g  d e f i n i t i o n s .  T h e re fo re ,  u s in g  "power" a s  a s u p e r f i c i a l
e x p la n a t io n ,  may in  th e  end e x p la in  n o th in g .  D i f f e r in g  d e f i n i t i o n s  do
n o t ,  however, n eg a te  th e  im portance  o f  power a s  a concep t i n  modern
s o c i a l  science.'*'®
D e f in i t i o n s  o f  "power" v a ry  w idely  in  term s o f  s i m p l i c i t y  and
q u a l i t y .  Kenneth B, C la rk  d e f in e d  power a s  " n o th in g  l e s s  than  an
o b je c t i v e  q u a l i t y  o f  a l l  r e a l i t y ,  a q u a l i t y  in h e re n t  i n  a l l  t h a t  e x i s t s
by v i r t u e  o f  th e  mere f a c t  t h a t  i t  does e x i s t .  Power i s  an In e s c a p a b le
19a s p e c t  o f  r e a l i t y  i t s e l f . "  A d e f i n i t i o n  o f  power t h i s  a l l - i n c l u s i v e  
and com prehensive i s  p r a c t i c a l l y  v a l u e l e s s  f o r  sy s te m a tic  r e s e a r c h .  On 
th e  o th e r  hand, B e r t ra n d  R u s s e l l  d e f in e d  power a s  a  q u a n t i t a t i v e  concept 
v e ry  s im ple  i n  d e s ig n :  "g iven  two men w ith  s i m i l a r  d e s i r e s ,  i f  one
a c h ie v e s  a l l  the  d e s i r e s  t h a t  the  o th e r  a c h ie v e s ,  and a l s o  o th e r s ,  he
R u s s e l l ,  p. 14.
Robert A. Dahl, Modern P o l i t i c a l  A n a ly s is  (Englewood C l i f f s ,
New J e r s e y :  P r e n t i e e - H a t l ,  1970), p. 15.
18 W in te r ,  p. 2.
19 Kenneth B. C la rk ,  P a thos  o f  Power (New York: h a rp e r  and Row,
1974), p. 74.
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has more power ( e . g .  'A 1 has more power than  'B 1, i f  ’A1 a c h ie v e s  many
20in ten d ed  e f f e c t s  and 'B* on ly  a fe w ) ."
C. W right M il l s  o f f e r e d  an in c lu s iv e  y e t  u n d e rs ta n d a b le  d e f i n i t i o n
o f  power which s t a t e d ,  "power has  to  do w ith  w hatever d e c i s io n s  men make
abou t th e  a rrangem en ts  under which they  l i v e ,  and ab o u t th e  e v e n ts  which
21make up th e  h i s t o r y  o f  t h e i r  t im e s ."  M il l s  f u r t h e r  commented t h a t  we
do n o t  know th e  l i m i t s  o f  such power. I t  i s  hoped t h a t  l i m i t s  do e x i s t .
Th is  does no t  remove the  f a c t ,  however, t h a t  much power today i s
s u c c e s s f u l l y  employed w ith o u t  the  s a n c t io n  o f  re a s o n s  o r  th e  co n sc ie n ce
o f  th e  o b e d i e n t . "
Floyd H unter ex p re ssed  v e ry  s i m i l a r  views to  th o se  he ld  by M il l s
in  t h i s  d e f i n i t i o n  o f  power: " th e  a b i l i t y  o f  some men to  move o th e r
men, goods, and s e r v i c e s  toward s o c i a l l y  a llow ed o b j e c t i v e s ,  o r
c o n v e rse ly  to  s to p  such movements when i t  seems u n d e s i r a b l e  a t  a g iven  
23p o in t  o r  t im e ."  H unter  s t r e s s e d ,  i n  h i s  w r i t i n g s ,  t h a t  few men i n  a
g iven  power s i t u a t i o n  see  any o p e r a t io n  a s  a whole, no r can an in d iv id u a l
ev e r  be f u l l y  aware o f  a l l  o th e r  i n d i v id u a l s  and f a c t o r s  t h a t  may guide
24h i s  own power s t r u c t u r e .
In th e  s tudy  o f  p h y s ic s ,  power i s  "any  form o f  energy  o r  fo rce
20 R u s s e l l ,  p. 17,
21 C. W right M i l l s ,  Power, P o l i t i c s  and People (l.ondon: Oxford
U n iv e r s i ty  P r e s s ,  1963), p. 23.
22 M i l l s ,  p. 23.
23 Floyd H unter ,  Top L e a d e rsh ip ,  U.S.A. (Chapel H i l l :  The U n iv e r s i ty
o f  N orth  C a ro l in a  P re s s ,  1959), p. 136.
24 H un te r ,  p. 136.
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25a v a i l a b l e  Cor work o r  a p p l ie d  to  produce motion o r  p r e s s u r e , "  Kenneth
C la rk  s t a t e d  t h a t  the  concep t o£ power i n  th e  s o c i a l  s c ie n c e s  con be
viewed a s  e s s e n t i a l l y  th e  same, namely " th e  fo rc e  o r  energy  r e q u ire d  to
b r in g  abou t ,  to  s u s t a i n ,  o r  to p reven t s o c i a l ,  p o l i t i c a l  o r  economic 
26c h a n g e ."  In th e  most fundam ental s e n s e ,  power in  th e  s o c i a l  s c i e n c e s ,
27 ’a s  i n  p h y s ic s ,  must be p e rc e iv a b le  and dem o n strab le .
Hans Horgenthau p re s e n te d  a  d e f i n i t i o n  w ith  r e f e r e n c e  to  s o c i a l
power, in  h is  w r i t i n g s  c o n ce rn in g  p o l i t i c a l  power:
P o l i t i c a l  power i s  a  p s y c h o lo g ic a l  r e l a t i o n  between those  
who e x e r c i s e  i t  and th o se  over whom i t  i s  e x o r c i s e d . ,  I t  
g iv e s  th e  form er c o n t r o l  over c e r t a i n  a c t io n s  o f  the  l a t t e r  
th rough  th e  im pact which th e  former e x e r t s  on th e  l e t t e r ' s  
mind. T h is  im pact d e r iv e s  from one o f  t h r e e  s o u rc e s :  the
e x p e c ta t io n  o f  b e n e f i t s ,  th e  f e a r  o f  d is a d v a n ta g e s ,  th e  
r e s p e c t  o r  lo v e  fo r  men o r  I n s t i t u t i o n s ,  I t  may be e x e r te d  
th rough  o r d e r s ,  t h r e a t s ,  thu a u t h o r i t y  o r  charism a o f  a 
man o r  o f  an  o f f i c e ,  o r  a com bination  o f  any o f  th e s e .
Kenneth C la rk  w ro te  f iv e  prem ises d e r iv e d  from the v a s t  number o f
d e f i n i t i o n s  o f  power. These prem ises  may be used in  the  a n a l y s i s  o f
th e s e  d e f i n i t i o n s ,  and a r e  s t a t e d  a s  fo l lo w s :
1. Power i s  am ora l.  I t  can be used f o r  good o r  e v i l ,  
bu t  i n  i t s e l f  cannot d e te rm in e  v a lu e .  I t  may be r a t i o n a l ,  
i r r a t i o n a l ,  c o n s t r u c t i v e ,  o r  d e s t r u c t i v e  i n  i t s  consequences.
2. Power may m a n ife s t  i t s e l f  i n  v a ry in g  d eg rees  o f  
i n t e n s i t y  on a continuum from pseudo power o f  mere v e r b a l i ­
z a t io n ,  o r  c la im s  o f  a  power t h a t  does no t in  f a c t  p r e v a i l  
in  th e  face o f  c o n f l i c t  and cannot e f f e c t  change in  th e  
d e s i r e d  d i r e c t i o n ;  th rough  l a t e n t  power which dem o n stra te s  
i t s e l f  on ly  when c h a l le n g e d  and to  th e  minimal e x t e n t  
r e q u i re d  to  meet o r  c o n ta in  th e  c h a l le n g e ;  th rough  a c t i v e  
power which i s  u s u a l ly  o v e r t ,  u n d e rs to o d ,  s u s ta in e d  and
25 C la rk ,  p. 75. 26 C la rk ,  p. 75.
27 C la rk ,  p. 75.
28 Hans J .  H orgenthau, P o l i t i c s  Among N a t io n s , 5 th  ed . (New York: 
A lf r e d  A, Knopf, 1973), p. 28.
19
I n s t i t u t i o n a l i z e d ;  to  c o e rc iv e  power which in v o lv e s  th e  
enforcem ent o f  th e  d e s i r e s  o f  the  h o ld e rs  o f  power i n  th e  
face  o f  o v e r t ,  p e r s i s t e n t  and In te n s e  c h a l le n g e s .
3. Power can be seen  a s  o p e r a t in g  in  term s o f  a 
" law  o f  th e  economy o f  pow er."  The power h o ld e rs  do no t 
expend any g r e a t e r  degree  o f  power than  t h a t  which i s  
r e q u i r e d  to  d e a l  w ith  th e  d eg ree  o f  c h a l le n g e  t h a t  
c o n f ro n ts  them.
4. The c o n d i t io n s  o f  p a s s iv e  o r  a c t i v e  r e s i s t a n c e  
d e te rm in e s  th e  degree  o f  power e x e r t e d  i n  any given 
s i t u a t i o n s .  Power can be ex p ressed  th rough : p e r s u a s io n ,  
a rg u m e n ta t io n ,  n e g o t i a t i o n ,  b a rg a in in g ,  i n s t i t u t i o n a l  
c o n t r o l s ,  r e s t r a i n t s ,  s a n c t io n s ,  o r  p r i v i l e g e s .
5. The forms, th e  m a n i f e s t a t i o n ,  and the  i n t e n s i t y  
o f  the  s o c i a l  power e x e r t e d  v a ry  a c c o rd in g  to  the  n a t u r e  
o f  th e  t h r e a t ;  o r  a c c o rd in g  to  th e  s t a b i l i t y ,  th e  s e c u r i t y  
o r  the  p s y c h o lo g ic a l  h e a l th  and s t r e n g t h  o f  th e  h o ld e rs
o f  pow er.29
Terminology o f  Power 
V a r i e t i e s  o f  term s a r e  o f t e n  a s s o c ia t e d  w ith ,  o r  s u b s t i t u t e d  fo r  
the  word "pow er."  A d i s t i n c t i o n  among th e se  term s may be co n s id e re d  
fo r  r e s e a r c h  pu rposes  and fo r  a b a s ic  g e n e ra l  u n d e rs ta n d in g  o f  the 
concep t o f  power. Three terms a r e  f r e q u e n t ly  used synonymously w ith  th e  
word "power" i n  form al w r i t i n g s  and r e s e a r c h :  a u t h o r i t y ,  in f lu e n c e  and
p e r s u a s io n .  Although o th e r  te rm s a r e  o f t e n  s u b s t i t u t e d  f o r  power, th e s e  
t h r e e  words a re  perhaps  used  w i th  th e  most r e g u l a r i t y .  T h e re fo re ,  th e s e  
terms a r e  d e f in e d ,  compared and c o n t r a s t e d  to th e  term  "pow er."
Power and A u th o r i ty
H e rb e r t  Simon d e f in e d  a u t h o r i t y  a s  " th e  power to  make d e c i s io n s
30which gu ide  th e  a c t i o n s  o f  a n o t h e r . "  C h es te r  Barnard spoke o f
29 C la rk ,  pp. 77-79.
30 H erbert  A. Simon, A d m in is t r a t iv e  B eh av io r , 2nd ed , (Now York: 
MacMillan, 1957), p. 125.
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a u t h o r i t y  a s  " a n o th e r  name fo r  the  w i l l in g n e s s  and c a p a c i ty  o f  i n d i v id u a l s
31to  subm it to  th e  n e c e s s i t i e s  o f  c o o p e ra t iv e  s y s te m s ."  Stephen 
Knezevich d is c u s s e d  b o th  power and a u t h o r i t y  a s  means o f  o b ta in in g  
s o c i a l  c o n t r o l .  Knezevich no ted  s u b t l e  d i s t i n c t i o n  between power and 
a u t h o r i t y .  He s t a t e d  th a t  power was "a form o f  raw energy  t h a t  enab led
32a pe rso n  to  c a r r y  o u t  h i s  own w i l l  d e s p i t e  the  p r o t e s t a t i o n s  o f  o t h e r s . "
Power, t h e r e f o r e ,  was based  on in v o lu n ta ry  com pliance. A u th o r i ty ,  on
33the  o th e r  hand, was v o l u n t a r i l y  obeyed. F ra n c is  G r i f f i t h  d i s t i n g u i s h e d  
th r e e  ty p e s  o f  a u t h o r i t y .  C harism atic  a u t h o r i t y  i s  th e  in f lu e n c e  e x e r t e d  
by an in d i v id u a l  th rough  h i s / h e r  p e r s o n a l i t y .  T r a d i t i o n a l  a u t h o r i t y  i s  
based on age and e x p e r ie n c e .  L e g a l i s t i c  o r  a d m in i s t r a t iv e  a u t h o r i t y  i s  
based on l a w . ^
A d e l i n e a t i o n  between th e  term s power and a u t h o r i t y  was e v id e n t
from a p e rso n a l  d i s c u s s io n  w i th  Douglas M itc h e l l .  M i tc h e l l  e x p la in ed
th a t  the  word a u t h o r i t y  d e r iv e d  from th e  L a t in  ro o t  " a u c t o r , "  T h is
L a t in  ro o t  r e f e r s  to  a  c r e a t o r ,  o r i g i n a t o r ,  o r  p rom oter ,  much l i k e  the
35word " a u th o r "  which i s  d e r iv e d  from th e  same r o o t .  The a n c ie n t  Greeks
31 C h e s te r  1. B arnard , The F un c tio n s  o f  t h e  E xecu tive  (Cambridge, 
M assa ch u se t ts :  Howard, 1938), p. 184.
32 S tephen  S. K nezevich, A d m in is t r a t io n  o f  P u b l ic  E d u c a t io n . 3rd 
ed. (Hew York: H arper and Row, 1975), p. 45.
33 Knezevich, p. 45.
34 F ra n c is  G r i f f i t h ,  A d m in is t r a t iv e  Theory i n  E duca tion :  T ex t and
Readings (M idland, Michigan: P e n d e l l ,  1979), p. 5,
35 P e rso n a l  in t e r v ie w  w i th  Douglas E. M i tc h e l l ,  22 A p r i l  1984.
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did  not have a word fo r  a u t h o r i t y ,  bu t used a word which l i t e r a l l y  meant 
" o u t  o f  th e  s u b s t a n c e . "  By c o n t r a s t ,  th e  Greek word fo r  power i s  
"dunamis" from which t h e  E n g l ish  words "dynamic” and "dynam ite" were 
d e r iv e d ,  M i tc h e l l ,  t h e r e f o r e ,  s t a t e d  t h a t  "power" c l e a r l y  r e f e r s  to  
th e  " a b i l i t y  to  make th in g s  h appen ,"  whereas " a u th o r i t y "  i s  an e x p re s s io n  
o f  th e  " in n e r  c h a r a c te r "  o f  th e  p e rso n ,  and r e f l e c t s  th e  b a s i s  o f  h i s  o r  
he r  a c t io n s  r a th e r  than h i s  o r  h e r  fo rc e  o f  s t r e n g t h .
Power and In f lu e n c e
James F is h e r  r e f e r r e d  to  "power" and " in f lu e n c e "  as  be ing  synonymous.
F is h e r  s t a t e d  t h a t  " In f lu e n c e "  was s im ply  th e  more s o c i a l l y  a c c e p ta b le  
37term . Hobart Dahl s t a t e d  th a t  power i s  o f t e n  d e f in e d  a s  a s p e c i a l  
case  o f  in f lu e n c e  in v o lv in g  s e v e re  l o s s e s  f o r  noncom pliance. E x ac tly
38what c o n s t i t u t e s  a " s e v e re "  l o s s  o r  d e p r iv a t io n  i s  somewhat a r b i t r a r y ,
39He commented, however, t h a t  "one m an 's  in f lu e n c e  i s  a n o th e r  man's power."
Huns Morgcnthau drew a d i s t i n c t i o n  between in f lu e n c e  and power w ith
th e  fo l lo w in g  example. The S e c r e t a r y  o f  S t a t e  has in f lu e n c e  over th e
P r e s id e n t ,  bu t no power. He cannot impose h i s  w i l l .  He can persuade ,
but n o t  compel, th e  P re s id e n t  to  a c t  i n  a g iven  manner. The P r e s id e n t ,
i n  c o n t r a s t ,  h as  power. He can impose h i s  w i l l  by v i r t u e  o f  th e  a u t h o r i t y
AOo f  h i s  o f f i c e ,  th e  promise o f  b e n e f i t s  and the  t h r e a t  o f  d is a d v a n ta g e .
M i tc h e l l ,  p e rs o n a l  i n t e r v ie w ,  A p r i l  22, 198A.
37 James L. F is h e r ,  Power o f  th e  P re s id en cy  (New York: MacMillan,
198A), p. 8.
38 Dahl, P. 32. 39 Dahl, p. 15.
AO Morgcnthau, p. 29,
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Power and P e rsu as io n
P e r s u a s io n ,  l i k e  a u t h o r i t y ,  i s  a form o f  v o lu n ta ry  com pliance . The
ii
p e r s u a s iv e  person  has  no fo rm al o r  l e g i t i m a t e  p o s i t i o n  in  the  h ie r a r c h y .
P e rs u a s io n  can be u t i l i z e d  when s u b o rd in a te s  a c c e p t  the  l e g i t im a c y  o f  a
42s u p e r o r d i n a t e ' s  a u t h o r i t y .  " I t  i s  com pliance w ith o u t  c o n s id e r a t io n  
o f  p e r s o n a l  wants (power) o r  th e  p o s i t i o n  o f  the  o th e r  person  
( a u t h o r i t y ) .
T h e o r ie s ,  Concepts and C l a s s i f i c a t i o n s  o f  Power
R obert Dahl s t a t e d  t h a t  " th e  concep t o f  power i s  a s  a n c ie n t  and
A Au b iq u i to u s  as  any t h a t  s o c i a l  s c ie n c e  can b o a s t . "  D e sp i te  th e  c u r r e n t  
l e v e l  o f  i n t e r e s t  i n  th e  to p i c  o f  power, i t  i s  y e t  to  occupy a c e n t r a l  
theme in  th e  s o c i a l  s c ie n c e s  a s  e n v is io n e d  by Dahl and o t h e r  s c i e n t i s t s  
and p h i lo s o p h e r s .  Perhaps one reaso n  fo r  t h i s  phenomenon i s  th e  number 
o f  v a r i e d  t h e o r i e s ,  c o n c e p tu a l i z a t io n s  and c l a s s i f i c a t i o n s  o f  power, each 
o f  which d i f f e r s  in  emphasis and scope. The r e l a t i o n s h i p  o f  th e s e  
d i f f e r i n g  views to  each  o th e r  i s  a l s o  o f t e n  u n c le a r .
One example o f  th e  r e s u l t i n g  c o n fu s io n  was found in  v a r io u s  
d i s c u s s io n s  o f  th e  works o f  John French and Bertram Raven. Throughout 
the  l i t e r a t u r e  t h e i r  d e l i n e a t i o n  o f  f iv e  ty p e s  o f  power i s  r e f e r r e d  to
41 Knezevich, p. 45.
42 Douglas E. M i tc h e l l  and W illiam  0. Spady, " A u th o r i ty ,  Power, and 
the  L e g i t im a t io n  o f  S o c ia l  C o n t r o l , "  E d u ca t io n a l  A d m in is t ra t io n  Q u a r t e r l y .
19 (W inter 1983), 22.
43 K nezevich, p. 45.
44 R obert A. Dahl, "The Concept o f  Power," B e h a v io ra l  S c ie n c e , 2 
(1957), 201.
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a s :  a th e o ry  o f  power, a taxonomy o f  power, bases  o f  power, ty p e s  o f
power, c l a s s i f i c a t i o n s  o f  power and c o n ce p ts  o f  power. A lthough th e se  
d i s c r e p a n c ie s  do n o t  reduce  th e  im portance o f  t h e i r  work, they  se rv e  a s  
a rem inder o f  th e  d i f f e r i n g  views o f  power th roughou t the  s o c i a l  s c ie n c e s .  
Key t h e o r i e s ,  c o n c e p ts  and c l a s s i f i c a t i o n s  o f  power w i l l  be d is c u s s e d  in  
t h i s  s e c t i o n .
French and Raven d e f in e d  f iv e  b ases  fo r  s o c i a l  power: reward power,
based on th e  p e r c e p t io n  o f  a  w ie ld e r  o f  power a s  having  c o n t r o l  over
rew ards; c o e rc iv e  power, based on e x p e c ta t io n s  o f  punishment fo r  f a i l u r e
to  conform to s t a t e d  e x p e c ta t io n s ;  e x p e r t  power, based on the  e x t e n t  o f
knowledge o r  p e rc e iv e d  knowledge p o sse ssed  by a group o r  in d iv id u a l ;
l e g i t i m a te  power, based on an  acc e p te d  p r i n c i p l e  t h a t  an i n d iv id u a l  lias
a l e g i t i m a t e  r i g h t  to  p r e s c r ib e  c e r t a i n  b e h a v io rs  f o r  a n o th e r  i n d i v id u a l ;
and r e f e r e n t  power based on an i d e n t i f i c a t i o n  w ith  a w ie ld e r  of power,
ex p ressed  by th e  l in k a g e  o f  b eh av io r ,  b e l i e f s ,  p e r c e p t io n s  a n d /o r  v a lu e s
45w ith  th o se  s u b je c t  to  the power.
In n d i s c u s s io n  o f  th e se  base s  o f  power, Roy M artin  commented on 
French and R aven 's  b e l i e f  t h a t  a l l  s o c i a l  change r e s u l t i n g  from human 
i n t e r v e n t i o n  cou ld  be a t t r i b u t e d  to  th e  o p e ra t io n  o f  one o r  more o f  th e s e  
forms o f  power. M artin  concluded t h a t  " th e  most i n f l u e n t i a l  p e rs o n s  a r e  
th o se  who have more th an  one so u rce  o f  power a t  t h e i r  d i s p o s a l .
45 Bertram  H. Raven and John R. P. French, J r . ,  "L e g i t im a te  Power, 
C oerc ive  Power, and O b s e r v a b i l i ty  i n  S o c ia l  I n f lu e n c e ,"  S oc iom etry , 21 
(June 1958), 83.
Roy M artin ,  "E xpert  and R e fe re n t  Power: A Framework f o r  Under­
s ta n d in g  and Maximixing C o n s u l ta t iv e  E f f e c t iv e n e s s , "  J o u rn a l  o f  School 
P sycho logy , 16 (1978), 50-52.
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A m itai E t z io n i  in t ro d u c e d  th e  concep t o f  th e  e f f e c t s  o f  the
e x e r c i s e  o f  power a s  one way o f  c l a s s i f y i n g  ty p es  o f  a u t h o r i t y .  He
c l a s s i f i e d  ty p e s  o f  pow er.in  h i s  t r ich o to m y  o f  power, which in c lu d ed
47c o e r c iv e ,  u t i l i t a r i a n  and norm ative  power.
W illiam  P o l la rd  and Terence M itche ll  o u t l i n e d  four key t h e o r i e s  o f
s o c i a l  power. Of th e  t h e o r i e s  d is c u s s e d  by P o l la rd  and M Ltchell,  f i e l d
th e o ry  and exctiange th e o ry  a r c  c o n s id e re d  p ro cess  t h e o r i e s ,  and th e
p o l i t i c a l  s c ie n c e  th e o ry  and d e c i s io n  th e o ry  a r c  c o n s id e re d  outcome 
48t h e o r i e s .
The f i e l d  th e o ry  i s  based on the  p rem ise  t h a t  b eh av io r  i s  seen ns a
fu n c t io n  o f  needs o r  t e n s i o n s ,  c o n c e p tu a l iz e d  a s  fo rce  v e c to r s ,  'A ' can
have power over 'B 1 w ith o u t  b r in g in g  ab o u t a b e h a v io ra l  change s in c e
’B 's*  a c t u a l  beh av io r  i s  a fu n c t io n  o f  f o r c e s  induced by o th e r  a c t o r s
and the  im personal env ironm en t,  in  a d d i t i o n  to  fo rc e s  c r e a te d  by 'A*.
Thus 'A* can have power by overcoming th e  r e s i s t a n c e  to  h im /h er .  To have
c o n t r o l ,  however, s / h e  must overcome no t o n ly  r e s i s t a n c e  fo rc e s  bu t a l l
49th e  o p p o s i t io n  fo rc e s  a s  w e l l .
The exchange th e o ry  i s  based on an eco n o m ic - l ik e  a n a l y s i s  o f  the 
i n t e r a c t i o n  between a c t o r s .  The exchange t h e o r i s t s  view t h i s  i n t e r a c t i o n  
in  term s o f  the  rew ards  and c o s t s  the  a c t o r s  m ed ia te  foe each  o t h e r ,  and
47 A m itai E t z io n i ,  Modern O rg a n iz a t io n s  (Englewood C l i f f s ,  New 
J e r s e y :  P r e n t i c e - H a l l ,  1964), p. 3,
Afi
W illiam  E. P o l la rd  and Terence R. M i tc h e l l ,  "D e c is io n  Theory 
A n a ly s is  o f  S o c ia l  Power," P sy c h o lo g ic a l  B u l l e t i n . 78 (December 1972), 
434.
49 P o l la rd  and M i tc h e l l ,  p. 434.
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on th e  exchange a s p e c t  o f  the  mutual d i s p e n s a t io n  o f  rew ards and pu n ish ­
ments o r  c o s t s .  The g e n e ra l  assum ption  I s  t h a t  I n d iv id u a l s  hehave so a s  
to  maximize th e  d i f f e r e n c e  between th e  rew ards  and c o s t s  they  e x p e r i e n c e . ^  
The p o l i t i c a l  s c ie n c e  th e o ry  i s  based on the prem ise t h a t  the  power 
o f  an  a c t o r  can be examined in  te rm s o f  th e  e f f e c t s  s /h e  has  on the  
d e c i s i o n s  o r  c h o ic e s  o f  o th e r  a c t o r s .  The power o f  'A* can be determ ined  
by th e  e x te n t  to  which 'A ' can ge t  1B' to  do something 'B '  would no t 
o th e rw is e  do. The power o f  'A ' over ’B' i s  a fu n c t io n  o f  the  d i f f e r e n c e  
between th e  p r o b a b i l i t y  o f  *B* perfo rm in g  a g iven  b eh av io r  a f t e r  'A ' has
made some i n t e r v e n t i o n  and th e  p r o b a b i l i t y  o f  1B' pe rfo rm in g  t h i s  b ehav io r
51w ith o u t  'A*s' i n t e r v e n t i o n .
The d e c i s io n  th e o ry  i s  baaed on the  id e a  t h a t  the  beh av io r  o f  men
i s  guided by th e  d e s i r e  to o b ta in  p le a s u re  and avoid  p a in .  T h is  th e o ry
i s  based on the  outcomes o f  two s p e c i f i c  ty p es  o f  d e c i s io n s :  r i s k l e s s
and r i s k y .  A r i s k l e s s  d e c i s io n  o ccu rs  when an a c to r  knows e x a c t ly  what
the outcomes o f  the  v a r io u s  c o u rs e s  o f  a c t io n  w i l l  be. The a c t o r  must
then  s e l e c t  th e  co u rse  o f  a c t io n  w ith  the l a r g e s t  o v e r a l l  u t i l i t y .  In
c o n t r a s t ,  a r i s k y  d e c i s io n  o ccu rs  when th e  a c t o r  must make a d e c i s io n
where th e  o c c u rre n c e  o f  c e r t a i n  outcomes a s  a consequence o f  the  c o u rs e s
52o f  a c t io n  i s  a  m a t te r  o f  p r o b a b i l i t y .
H e rb e r t  Goldhamer and Edward A. S h i l s  d i s t i n g u i s h e d  th r e e  major 
forms o f  power i n  term s o f  the type o f  in f lu e n c e  b rought to  bear  upon
P o l la rd  and M i tc h e l l ,  p. 434,
^  P o l la rd  and M i tc h e l l ,  p. 436.
P o l la rd  and M i tc h e l l ,  p. 437,
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the su b o rd in a te  in d i v id u a l .  Force i s  e x e rc is e d  when th e  pow er-bolder 
i n f lu e n c e s  b ehav io r  by a p h y s ic a l  m a n ip u la t io n  o f  th e  s u b o rd in a ted  
in d i v id u a l  th rough methods such a s  a s s a u l t  o r  confinem en t.  Domination 
o c c u r s  when th e  pow er-ho lder  in f lu e n c e s  b e h a v io r  by making e x p l i c i t  to  
o th e r s  what he wants them to  do, through such methods a s  command o r  
r e q u e s t .  M anipu la tion  i s  e x e r c i s e d  where the  pow er-ho lder  in f lu e n c e s  
the  b eh av io r  of o th e r s  w ith o u t  making e x p l i c i t  the  b eh av io r  which he 
th e re b y  wants them to  perform . M anipu la tion  may occur by u t i l i z a t i o n
o f  symbols o r  perfo rm ing  a c t s .  Propaganda i s  a  m ajor form o f  m anipu la-
N. 53 t i o n .
Paul Sccord and C arl W. Backman s t a t e d  t h a t  th e  amount o f  power th a t
an in d i v id u a l  may e x e r t  in  a g iven  s i t u a t i o n  i s  d i r e c t l y  r e l a t e d  to  th r e e
54in te rd e p e n d e n t  p r o p e r t i e s :  r e s o u r c e s ,  dependenc ies  and a l t e r n a t i v e s .
A re so u rc e  i s  a p ro p e r ty  o r  c o n d i t i o n a l  s t a t e  o f  on I n d iv id u a l  which 
e n a b le s  him to modify th e  rew ards and c o s t s  exp er ien ced  by a n o th e r  p e rso n .  
These p r o p e r t i e s  o r  c o n d i t i o n a l  s t a t e s  may in c lu d e  a p o s s e s s io n ,  an 
a t t r i b u t e  o f  appea rance  o r  p e r s o n a l i t y ,  a Job p o s i t i o n  o r  a c e r t a i n  way 
o f  behav ing . The v a lu e  o f  such a r e so u rc e  i s  p r im a r i ly  determ ined  by the  
dependency o f  th e  o t h e r  person  on h im /h er .  The v a lu e  o f  a re so u rc e  a l s o  
v a r i e s  s i t u a t i o n a l l y ,  w i th  some s i t u a t i o n s  c r e a t i n g  tem porary  dependenc ies .  
The p o t e n t i a l i t i e s  f o r  in f lu e n c e  in  a r e l a t i o n s h i p  between two p e rso n s  a re  
dependent on more than  j u s t  th e  c h a r a c t e r i s t i c s  o f  each  person  and th e
53 H erbert  Coldhamer and Edward A. S h l l s ,  "Type o f  Power and S t a t u s , "  
The American J o u rn a l  o f  S o c io lo g y , 45 (September 1939), 171-72.
54 Paul F. Secord and C ar l  W. Backman, S o c ia l  Psychology . 2nd ed. 
(New York: McGraw-Hill, 1974), p. 247.
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s i t u a t i o n .  Power i s  a f u n c t io n  o f  th e  a v a i l a b i l i t y  o f  a l t e r n a t i v e
s o u rces  o f  reward and a l t e r n a t i v e  means o f  re d u c in g  c o s t s . ^
David M cClelland c l a s s i f i e d  power i n t o  two d im ensions: (1) w hether
th e  so u rce  o f  power i s  o u ts id e  o r  i n s i d e  th e  s e l f ;  and (2) w hether the
o b je c t  o f  power i s  th e  s e l f  o r  someone o r  som ething o u t s id e  tlte s e l f .
M cClelland f e l t  th e se  d im ensions  cou ld  be d iv id e d  in t o  fou r  m o d a l i t i e s
and s t r e s s e d  th e  f a c t  t h a t  an  in d i v id u a l  cou ld  s ta y  i n  any one s ta g e  fo r
56a l i f e t i m e  o r  p r o g r e s s / r e g r e s s  th rough  th e  s t a g e s .
S tage  I  i s  r e f e r r e d  to  a s  " i t  s t r e n g th e n s  me." The f i r s t  way an
i n f a n t  has to  f e e l  s t r o n g  i s  to  in c o rp o r a te  s t r e n g t h  from a n o th e r .  L a te r
in  l i f e  th e  "S tag e  I "  person  c o n t in u e s  to  draw s t r e n g t h  from o th e r s  such
57a s  f r i e n d s ,  fam ily  o r  an adm ired l e a d e r .
S tage  I I  i s  r e f e r r e d  to  a s  " I  s t r e n g th e n  m y s e l f ."  A c h i ld  l e a r n s
t h a t  he can be pow erfu l sim ply by s a y in g  "No." The mother u rges  th e
c h i ld  to  d e f e c a te  a t  a p a r t i c u l a r  t im e. By l e a r n i n g  to  c o n t r o l  d e f e c a t io n ,
th e  c h i ld  has  a major o p p o r tu n i ty  to  l e a r n  s e l f - a s s e r t i v e n e s s  and s e l f -
c o n t r o l .  The c h i l d  l e a r n s  t h a t  th e  mother canno t c o n t r o l  h i s / h e r
th o u g h ts .  E v e n tu a l ly ,  by e x t e n s io n ,  th e  a d u l t  who employs t h i s  m oda lity
o f  f e e l i n g  pow erfu l may accum ula te  p o s s e s s io n s  e n v is io n e d  a s  p a r t  o f
58s e l f ,  such a s  s p o r t s  c a r s ,  r i f l e s ,  o r  c r e d i t  c a rd s .
S tage  I I I  i s  r e f e r r e d  to  a s  " I  have im pact on o t h e r s . "  I f
55 Seeord and Backman, pp. 247-48.
David C, M cC lelland , Power th e  In n e r  E xperience  (New York:
I r v in g to n  P u b l i s h e r s ,  1975), p. 13.
^  M cC le lland , p . 13. M cC lelland , p. 15.
28
c o n s id e r a t io n  i s  r e tu rn e d  to  t h e  growing c h i l d ,  soon a f t e r  s /h e  l e a r n s
s /h e  can Eeel pow erful by c o n t r o l l i n g  o r  b u i l d in g  up h i m s e l f / h e r s e l f ,
s /h e  a l s o  l e a r n s  to  f e e l  power by c o n t r o l l i n g  o t h e r s .  As th e  c h i ld
grows o l d e r ,  s im ple  methods o f  en v iro n m en ta l  c o n t r o l  g iv e  way to  more
s u b t l e  te c h n iq u e s  such a s  p e r s u a s io n ,  b a rg a in in g  and m aneuvering, in
59o r d e r  to  c o n t r o l  t h e  b e h a v io r  o f  o t h e r s .
H elp ing  b e h a v io r  a l s o  b e lo n g s  in  S tag e  I I I ,  One way o f  lo o k in g  a t
g iv in g  i s  to  p e rc e iv e  t h a t  f o r  h e lp  to  be g iv e n ,  he lp  must be r e c e iv e d .
In  a c c e p t in g  a g i f t ,  o r  h e lp ,  th e  r e c e i v e r  can b e  p e rce iv ed  a s  acknowl­
edg ing  th a t  s / h e  i s  w eaker. From t h i s  v iew po in t  th e  r e c e i v e r  acknowledges 
t h a t  s /h e  i s  weaker to  th e  e x t e n t  t h a t  s / h e  a c c e p ts  h e lp  from th e  g iv e r .
M cClelland commented t h a t  p e rso n s  who e i t h e r  a r e  o r  want to  be 
e d u c a to r s  r e g u l a r l y  f e e l  a s t r o n g e r  need to  have power. The f i e l d  o f
e d u c a t io n  i s  reg a rd e d  a s  a " h e lp  g iv in g "  p r o f e s s io n .  T h is  f in d in g ,
t h e r e f o r e ,  s u g g e s ts  t h a t  p e rso n s  w i th  h ig h  power m o t iv a t io n  a r e  a t t r a c t e d
to  th e  te a c h in g  p ro fe s s io n  because  i t  g iv e s  them the  o p p o r tu n i ty  to  f e e l
61.s t r o n g  by h e lp in g  o t h e r s .
S tage  IV i s  r e f e r r e d  to  a s  " i t  moves me to  do my d u ty . "  When the
l i t t l e  boy re c o g n iz e s  t h a t  he canno t d e f e a t  h i s  f a t h e r ,  he in c o rp o r a te s
th e  f a t h e r ' s  image and t r i e s  to  be l i k e  him. Power based on t h i s  type
o f  c o l l e c t i v e  a u t h o r i t y  c a r r i e s  f a r  more dangerous p o t e n t i a l  than  power
based on th e  a u t h o r i t y  o f  one in d i v id u a l ,  M cClelland f e l t  t h a t  what a
pe rso n  would n o t  do on h i s  own b e h a l f ,  he w i l l  do i f  he p e rc e iv e s  I t  a s
62h i s  d u ty  to  th e  h ig h e r  a u t h o r i t y .
59 M cClelland, p. 18.
^  M cClelland, p. 19.
5° M cClelland, p. 18. 
^  M cClelland, p. 21.
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Power, P e r s o n a l i t y  and Environm enta l C h a r a c t e r i s t i c s
David C. McClelland and David H. Burnham s tu d ie d  f iv e  hundred
s u c c e s s f u l  managers and t h e i r  l e s s  s u c c e s s f u l  c o l le a g u e s  in  s a l e s ,
r e s e a r c h ,  p ro d u c t  development and o p e r a t io n s  d i v i s i o n s  o f  tw e n ty - f iv e
major o r g a n iz a t i o n s .  T h e ir  major c o n c lu s io n  was t h a t  "a  good manager i s
no t  one who needs  p e rs o n a l  s u c c e ss  o r  who i s  p e o p le - o r ie n te d ,  bu t  one 
6  3who l i k e s  pow er. '1 M cClelland and Burnham found t h a t  th e  d e s i r e  to  
have im pact,  to  he s t r o n g  and i n f l u e n t i a l ,  was e s s e n t i a l  to  good manage­
ment. They termed t h i s  co n cep t "power m o t iv a t io n "  and concluded  from
t h e i r  r e s e a r c h  t h a t  70 p e rc e n t  o f  th e  managers t e s t e d  were h ig h e r  i n
64power m o t iv a t io n  than  non-management p e r s o n n e l .
The b e t t e r  managers, a s  judged  by th e  m orale  o f  th o se  w orking  fo r
them, tended to  be even h ig h e r  in  power m o t iv a t io n .  The s i n g l e  most
Im p o rtan t  d e te rm in in g  f a c t o r  o f  h igh  m orale was w hether the  m anager 's
65power m o t iv a t io n  was h ig h e r  than  h i s / h e r  need to  be l i k e d .  S even ty -
th r e e  p e rc e n t  o f  th o se  p e rce iv ed  a s  b e ing  the  b e t t e r  managers had a
s t r o n g e r  need f o r  power chan a need to  be l i k e d .  The need to  be l i k e d
6 6was termed th e  " a f f i l i a t i o n  m o t iv e ."
M cClelland and Burnham s t a t e d  from t h e i r  s tu d y  t h a t ,  above a l l :
63 David C. M cClelland and David H. Burnham, "Power I s  th e  G reat 
M o t iv a to r ,"  The Harvard B us iness  Review. 54 (M arch-A pril 1976), 100.
64 M cClelland and Burnham, p. 102.
65 M cClelland and Burnham, p . 103,
66 M cClelland and Burnham, p. 103.
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The good m anager 's  power m o t iv a t io n  I s  n o t  o r i e n t e d  toward 
p e r s o n a l  aggrandizem ent b u t  toward the  I n s t i t u t i o n  which 
he o r  sh e  s e r v e s .  The b e t t e r  managers a r e  h ig h  in  power 
m o t iv a t io n  and low in  a f f i l i a t i o n  m o t iv a t io n .  They c a re  
ab o u t i n s t i t u t i o n a l  power and use  i t  to  s t im u la t e  t h e i r  
employees to  be more p r o d u c t i v e .6?
J a y  H a ll  and James Hawker summarized th e  f in d in g s  o f  M cClelland and 
Burnham by s t a t i n g  t h a t  good management may be s a id  to r e q u i r e  an  
a p p r e c i a t i o n  o f  and d e s i r e  f o r  having  im pact,  b e in g  s t r o n g  and i n f l u e n t i a l .  
Moreover, t h i s  need must be g r e a t e r  th an  e i t h e r  th e  need f o r  p e r s o n a l
£g
achievem ent o r  th e  need  to  be  l i k e d  by o t h e r s .  M cClelland s t a t e d  t h a t
o n e 's  d e s i r e  f o r  im pac t,  s t r e n g t h  o r  in f lu e n c e  may cake a  form o r i e n t e d
p r im a r i ly  toward th e  ach ievem ent o f  p e r s o n a l  g a in  and aggrand izem en t o r
69by th e  need to  in f lu e n c e  o t h e r s '  b eh av io r  f o r  th e  common good. In  th e  
f i r s t  i n s t a n c e ,  the  need fo r  power i s  e s s e n t i a l l y  s e l f - s e r v i n g ,  c o lo re d  
by u n re so lv ed  achievem ent needs .  In  th e  second exam ple, th e  p e r s o n 's  
power m o t iv a t io n  i s  la b e le d  " s o c i a l i z e d , "  w i th  power a s  an  in s t ru m e n t  to  
be used f o r  th e  common good on b e h a l f  o f  the  whole o r g a n i z a t i o n . ^
Many o th e r  f a c t o r s  have been examined In  c u r r e n t  l i t e r a t u r e  a s  
h av ing  an Impact on p e r s o n a l  power. M ichael Korda commented th a t  i t  i s  
p ro b ab ly  e a s i e r  f o r  m ales to  a c h ie v e  p o w e r . ^  Korda s t a t e d  t h a t  th e  main
67 M cClelland and Burnham, p. 103.
68 James A. Hawker and Ja y  H a l l ,  " I n t e r p r e t i n g  Your S co res  from th e  
Power Management In v e n to ry "  (The Woodlands, Texas: T e le o m e tr ic s  I n t e r ­
n a t i o n a l ,  1981), p .  1.
69 David C, M cClelland, "The Two Faces o f  Pow er,"  J o u rn a l  o f  
I n t e r n a t i o n a l  A f f a i r s , 24 (1970) ,  30.
^  M cClelland, "The Two Faces o f  Pow er,"  p. 30.
^  M ichael Korda, Powerl How to  Get I t ,  How to  Use I t  (New York: 
B a l i a n t in e  Books, 1975), p. 252.
31
reaso n  women f in d  I t  d i f f i c u l t  to  a c h ie v e  power I s  n o t  so much th a t  males
pu t o b s t a c l e s  In  t h e i r  way, b u t  r a t h e r  t h a t  power i s  thought o f  as 
72e s s e n t i a l l y  male. This  d i s t i n c t i o n  may o r i g i n a t e  from the  f a c t  th a t
" th e  a u t h e n t i c  v o ic e  o f  power" i s  though t of a s  th a t  o f  a man. The
P r e s id e n t  o f  the  U n ited  S t a t e s  has alw ays been a  man; most ju d g e s  a r e
men, and even in  s c h o o ls  where te a c h e r s  a r e  women, th e  m a jo r i ty  o f
73p r i n c i p a l s  a re  men. Korda f u r t h e r  commented t h a t  women may have a
d i s t i n c t  advan tage  o v e r  men; men a re  seldom I n c l in e d  to  see  women a s
j 1 74r i v a l s .
Jane  Mayo-Chamberlain conducted d i s s e r t a t i o n  r e s e a rc h  on women's 
e x p e r ie n c e  w ith  power. Her t h e o r e t i c a l  paper concluded  chat human beings 
e x p e r ie n c e  th re e  k in d s  o f  power: t r a n s fo rm a t io n ,  communication and
in s t r u m e n ta l .  These k inds  o f  power in v o lv e  an i n t e r r e l a t i o n s h i p  between 
fem inine  and m a scu l in e  p r i n c i p l e s :
1. T ra n s fo rm a tio n — th e  c a p a c i ty  to  move forw ard f u l l  
p o t e n t i a l  th rough  th e  n u r tu r i n g  and im a g in a t iv e  a c t io n  o f  
th e  fem in ine  p r i n c i p l e ,  and the  c l a r i f y i n g  e f f e c t  o f  th e  
m ascu line  p r i n c i p l e ;
2. Communication— th e  c a p a c i ty  t o  ach iev e  consensus 
th rough  th e  r e l a t i n g  and r e c e p t iv e  a c t io n  o f  th e  fem inine 
p r i n c i p l e ,  and th e  d i s c r i m in a t in g  a c t i o n  o f  th e  m ascu line  
p r i n c i p l e ;  and
3. I n s t r u m e n ta l— c a p a c i ty  to  g a in  p r e s p e c i f i e d  g o a ls  
th rough  the  a d a p t iv e  and p e r s i s t e n t  a c t i o n  o f  th e  fem inine 
p r i n c i p l e  and th e  I n s i g h t f u l  a c t i o n  o f  the  m ascu line  
p r i n c i p l e , 75
7^ Korda, p. 252. 7** Korda, p. 253.
74 Korda, p. 281.
7^ Jane  Mayo-Chamberlain, "Women's Experience  o f  Power: A Theory
f o r  E d u ca tio n a l  D evelopm ent,"  D i s s e r t a t i o n  A b s t r a c ts  I n t e r n a t i o n a l ,
41 (O ctober 1980), 4324A.
32
Another c h a r a c t e r i s t i c  a s s o c ia t e d  w ith  p e r s o n a l  power i s  h e ig h t .
J u l i u s  F as t  spoke o f  "dominance th rough  h e ig h t"  a s  a t ru i sm  which works
from animal kingdom to  man. Among w olves, s t u d i e s  i n d i c a t e  th a t  the
pack l e a d e r  a s s e r t s  h i s  dominance by w r e s t l i n g  a y e a r l i n g  or s u b o rd in a te
76w olf to  th e  ground and s ta n d in g  over  him.
Humans have a t r a d i t i o n  o f  abasement b e fo re  a k in g ,  i d o l s  o r  a l t a r s .  
Bowing, in  g e n e ra l ,  i s  a  s ta te m e n t  o f  i n f e r i o r i t y  by h e ig h t .  The body 
language  message i s  "You a r e  h ig h e r  th an  I  am, t h e r e f o r e ,  you a r e  
dom inant.
H is to ry  s u p p o r ts  th e  concep t th a t  pow erfu l I n d iv id u a l s  were o f t e n
above average  In h e i g h t .  Of th e  f o r t y  p r e s i d e n t s  o f  th e  U nited S t a t e s
o f  America, o n ly  two were below average  h e ig h t .  James Madison was f iv e
f e e t  and fo u r  in c h es  t a l l ,  and M artin  Van Buren was f i v e  f e e t  and s ix  
78in c h e s  in  h e ig h t .
Thu age o f  an in d iv id u a l  may in f lu e n c e  h i s / h e r  p e rs o n a l  power in  a
g iven  s i t u a t i o n .  David Brown in te rv ie w e d  f i f t y - t w o  c h i e f  e x e c u t iv e
o f f i c e r s  from u n i v e r s i t i e s  a c r o s s  the  U nited  S t a t e s .  He posed a q u e s t io n
c o n c e rn in g  th e  le n g th  o f  time t h a t  an e x e c u t iv e  o f f i c e r  could  remain
e f f e c t i v e  i n  a  u n i v e r s i t y  p o s i t i o n .  Of th o se  re sp o n d in g  in  numbers, the
79a v erag e  le n g th  o f  time was fo u r  to  te n  y e a r s .  The fo llo w in g  comments 
76 J u l i u s  F a s t ,  Body Language (New York: Pocket Books, 1970), p. 40.
^  F a s t ,  p. 40.
78 Joseph Nathan Kane, F a c ts  About th e  P r e s i d e n t s , 4 th  ud. (New 
York: H. W. Wilson, 1981), pp. 366-68.
79 David G. Brown, L ead ersh ip  V i t a l i ty  (Washington, D .C.; American 
C ouncil on E duca tion ,  1979), p. 48.
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were made by the  e x e c u t iv e  o f f i c e r s :
1. The im p l i c a t io n  h e re  i s  t h a t  th e  more change a 
p e rso n  i s  r e s p o n s ib le  f o r ,  th e  s h o r t e r  h i s  te rm  may be, 
u n le s s  he i s  a b le  to  be a v e ry  a s t u t e  p o l i t i c i a n ,  and even 
then  h i s  days a r e  numbered;
2. As long  a s  they  f e e l  th e r e  i s  a  c h a l le n g e  to  be 
met, th ey  can be e f f e c t i v e ;  and
3. E f f e c t iv e  l e a d e r s h ip  r e q u i r e s  a  lo n g - te rm  
commitment to  an i n s t i t u t i o n  . . .  a t r u l y  e f f e c t i v e  
a d m in i s t r a t o r  e s t a b l i s h e s  h im se lf  o v e r  a lo n g  p e r io d  o f  
t im e. F urtherm ore , he r e a l l y  i s  no t f u l l y  acc e p te d  u n t i l  
t h e  i n s t i t u t i o n  has w eathered  some bad t im es  under h i s
l e a d e r s h i p . 80
James S. Larson conducted  d i s s e r t a t i o n  r e s e a r c h  on th e  e f f e c t s  o f  
temperament, age and a d m i n i s t r a t i v e  s e t t i n g  on l e a d e r s h ip  s t y l e .  Larson 
i d e n t i f i e d  two ty p es  o f  l e a d e r s h ip  s t y l e :
1, D i s c ip l i n e — the use o f  punishment r a t h e r  than  
t a c t  in  re sponse  to  e r r o r s ;  and
2. D ec is ion  c e n t r a l i z a t i o n — to  c e n t r a l i z e  w i th o u t  
employee in p u t  o r  a d v ic e  in  d e c i s io n  m aking.81
The f in d in g s  o f  the  s tu d y  sugges ted  th a t  among n o n -c o l le g e  a d m in i s t r a t o r s
d i s c i p l i n e  was used more o f t e n ,  w h ile  c o l l e g e  a d m i n i s t r a t o r s  tended to
use d e c i s i o n  c e n t r a l i z a t i o n .  I t  was reasoned  t h a t  c o l l e g e  a d m in i s t r a t o r s
use  l e s s  d i s c i p l i n e  because  a u t h o r i t y  and a c c o u n t a b i l i t y  in  c o l le g e
82a d m in i s t r a t i o n  a r c  l e s s  c l e a r l y  d e f in e d  th a n  i n  n o n -c o l le g e  s e t t i n g s .
The r e s u l t s  o f  t h i s  s tu d y  f u r t h e r  su g g es ted  t h a t  d e c i s io n  c e n t r a l i ­
z a t i o n  and d i s c i p l i n e  a r e  n e g a t iv e ly  r e l a t e d .  When one s t y l e  I s  used ,
83t h e r e  i s  a tendency  no t to  use th e  o th e r  a s  a l e a d e r s h ip  s t y l e .
80 Brown, pp. 48-49 .
81 James S. Larson , "L ead e rsh ip  S ty le  and Temperament," D i s s e r t a t i o n  
A b s t r a c t s  I n t e r n a t i o n a l . 39 (August 1978), 1098A.
82 83L arson , p. 1098A. L arson , p .  1098A.
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B er tran d  R u s s e l l  s t a t e d  t h a t  power i s  m ain ly  dependent on o rg a n i ­
z a t i o n s .  P u re ly  p s y c h o lo g ic a l  power, such a s  th a t  o f  P la to  o r  C a l i l e o ,  
may e x i s t  w ith o u t  any c o r re sp o n d in g  s o c i a l  i n s t i t u t i o n .  Most power,
however, i s  no t im p o rtan t  u n le s s  i t  i s  p ropaga ted  by a  church , a p o l i t i c a l
84p a r ty ,  o r  some ana logous  s o c i a l  organism .
James A. B u rk h a r t ,  Samuel K r is lo v  and Raymond L. Lee w ro te  o f  the  
p h i lo s o p h ie s  o f  M artin  L u ther  King, J r .  King was an example o f  a c h a r i s ­
m a tic  l e a d e r ,  emerging a s  th e  spokesman o f  the  Sou thern  C h r i s t i a n  L ead ersh ip
85Conference and th e  c i v i l  r i g h t s  movement. His s a n c t io n  fo r  l e a d e r s h ip
among the  b la c k  p o p u la t io n  and h i s  d e d i c a t io n  to  t h e i r  cause  were
e x p re s sed  i n  h i s  l e t t e r  from th e  Birmingham C ity  J a i l .  B u rk h a r t ,  K r is lo v
and Lee r e f e r r e d  to  t h i s  l e t t e r  a s  "an e lo q u en t  d em o n s tra t io n  o f  why he
86emerged a s  th e  spokesman o f  th e  c i v i l  r i g h t s  movement," The c h a r i s m a t ic
l e a d e r s h ip  s t y l e  and power o f  King were ex p ressed  i n  th e  fo l lo w in g  comment
from t h a t  l e t t e r :
1 would n o t  h e s i t a t e  to  say t h a t  i t  I s  u n f o r tu n a t e  t h a t  
s o - c a l l e d  d e m o n s t ra t io n s  a r e  ta k in g  p la c e  i n  Birmingham 
a t  t h i s  t im e ,  bu t I  would say in  more em phatic  te rm s th a t  
i t  i s  even more u n f o r tu n a te  t h a t  th e  w h ite  power s t r u c t u r e  
o f  t h i s  c i t y  l e f t  th e  Negro community w ith  no o th e r  
a l t e r n a t iv e .® ^
R u s s e l l  d e f in e d  an  o rg a n iz a t io n  a s  "a  s e t  o f  peop le  who a r e  combined
84 R u s s e l l ,  Power, a New S o c ia l  A n a ly s i s , p. 107.
85 James A. B u rk h a r t ,  Samuel K r is lo v ,  and Raymond L. Lee, American 
Government: The C lash o f  I s s u e s  (Englewood C l i f f s ,  New J e r s e y :
P r e n t i c e - H a l l ,  1972), p . 116.
8 6 B urk h ar t ,  K r is lo v ,  and Lee, p. 116,
87 M artin  L u th e r  King, J r . ,  " L e t t e r  from Birmingham C i ty  J a i l , "
The New L e a d e r , 24 June 1963, p . 3,
35
OO
in  v i r t u e  o f  a c t i v i t i e s  d i r e c t e d  to  common e n d s .” He f u r t h e r  s t a t e d
t h a t  eve ry  o r g a n iz a t i o n ,  w hatever i t s  c h a r a c t e r  o r  pu rpose , in v o lv e s
some r e d i s t r i b u t i o n  o f  power. Com petit ion  fo r  power may be viewed
e i t h e r  between o r g a n iz a t i o n s  o r  between in d i v id u a l s  f o r  l e a d e r s h ip
89w i th in  an o r g a n iz a t io n .
In a  s tudy  c o n ce rn in g  so u rc e s  o f  power in  complex o r g a n iz a t i o n s ,
David Mechanic concluded th a t  w i th in  o r g a n iz a t i o n s ,  the  d i s t r i b u t i o n  o f
power i s  c l o s e l y  i f  no t  p e r f e c t l y  c o r r e l a t e d  w ith  th e  p r e s t i g e  o f
p o s i t i o n .  Mechanic s t a t e d  t h a t ,  g e n e r a l ly ,  p e rso n s  occupying  h ig h -
ra n k in g  p o s i t i o n s  w i th in  o r g a n iz a t i o n s  have more power than  th o se  h o ld in g
90lo w -ra n k in g  p o s i t i o n s .
The s tudy  f u r t h e r  i n d i c a te d  t h a t  lower p a r t i c i p a n t s  r e c o g n i z e d  th e
r i g h t  o f  h ig h e r - r a n k in g  p a r t i c i p a n t s  to  e x e r c i s e  power and y ie ld e d
91w ith o u t  d i f f i c u l t y  to  demands they  reg a rd ed  a s  l e g i t i m a t e .  Moreover,
a  c l e a r  c o r r e l a t i o n  was no ted  between the p r e s t i g e  o f  p o s i t i o n s  and the
e x t e n t  to  which th e  p o s i t i o n  o f f e r e d  a c c e s s  to  in fo rm a t io n ,  persons  and
i n s t r u m e n t a l i t i e s .  Mechanic, t h e r e f o r e ,  s t a t e d  t h a t  "power i s  c l o s e l y
92r e l a t e d  to  dependence ."  He concluded  t h a t  w i th in  o r g a n iz a t i o n s  one 
makes o th e r s  dependen t on h i m s e l f / h e r s e l f  by c o n t r o l l i n g :
1. In fo rm a t io n — knowledge o f  th e  o r g a n iz a t i o n ,  p e rso n s ,  
norms, p ro ced u re s  and te c h n iq u e s ;
2. P e rso n s—anyone w i th in  or o u t s id e  th e  o rg a n iz a t io n
Qd o n
R u s s e l l ,  p. 108. R u s s e l l ,  p. 108.
90 David Mechanic, "S ources  o f  Power o f  Lower P a r t i c i p a n t s  in  
Complex O r g a n iz a t io n s , "  A d m in i s t r a t iv e  S c ience  Q u a r te r ly ,  24 f ju n e  
1960),  350.
91 Mechanic, p .  350. ^  Mechanic, p. 351.
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upon whom th e  o r g a n iz a t i o n  i s  i n  some way dependen t; and
3. I n s t r u m e n t a l i t i e s —any a s p e c t  o f  th e  p h y s ic a l  
p l a n t  o f  the  o r g a n iz a t io n  o r  i t s  r e s o u rc e s ;  such a s  e q u ip ­
ment, machines o r  money.93
In d i s s e r t a t i o n  r e s e a r c h  conducted by M argaret Sughrue C a r lso n ,  
fem ale a d m i n i s t r a t o r s  were examined to  d e te rm in e  the  r e l a t i o n s h i p  between 
o r g a n iz a t i o n a l  f a c t o r s  and p e rce iv ed  power. Using an in te rv ie w  te c h n iq u e ,  
C ar lso n  reached  the  fo l lo w in g  c o n c lu s io n s :
1. System ic f a c t o r s  ( r o l e  e x p e c ta t io n s ,  and o r g a n i ­
z a t i o n a l  s t r u c t u r e  and p ro c e s s )  were more fundamental than  
p o s i t i o n a l  v a r i a b l e s  ( p r o f e s s i o n a l  r e s p o n s i b i l i t y )  in  
a c c o u n t in g  f o r  power in  an academic s e t t i n g ;
2. Enpowerment o f  female a d m in i s t r a t o r s  was l in k e d  
to  th e  h i s t o r i c a l  and c o n te x tu a l  e q u i ty  p a t t e r n s  o f  the  
e d u c a t io n a l  i n s t i t u t i o n ;
3. L ea d e rsh ip  r o l e s  a r e  ro o te d  in  academic p r e p a ra t io n  
and e x p e r t i s e  r a t h e r  th a n  a d m i n i s t r a t i v e  s k i l l s  and 
com petenc ies ;  and ^
4. P e rc e iv e d  power in c re a s e d  w ith  form al a u t h o r i t y .
C h a r le s  C levenger s tu d ie d  the  p a t t e r n e d  d i s t r i b u t i o n  o f  power in  
c o l l e g e s  and u n i v e r s i t i e s .  By s p e c i fy in g  a c o l l e g e ' s  s o c i a l  s t r u c t u r e ,  
C levenger h y p o th es ized  t h a t  t h e  c h a r a c t e r i s t i c s  o f  an i n s t i t u t i o n ' s  more 
e l u s i v e  power d i s t r i b u t i o n  p a t t e r n  c o u ld  be d e te rm in ed .  The f in d in g s  o f  
h i s  r e s e a r c h  in d i c a te d  t h a t  power in  c o l l e g e s  and u n i v e r s i t i e s  ten d s  to  
be s y s te m - re le v a n t  r a t h e r  th an  r e l a t e d  to  th e  p ro p e r ty  o r  p e rso n a l  
a t t r i b u t e  of an in d i v id u a l  a c t o r .  He concluded t h a t  power, a s  a 
phenomenon d i s t i n c t  from a u t h o r i t y ,  c o n t r o l  o r  in f lu e n c e  i s  much
93 Mechanic, p . 352.
94 M argaret Sughrue C a r lso n ,  "The R e la t io n s h ip  Between O r g a n iz a t io n a l  
F a c to rs  and P e rce iv ed  Power: A Study o f  Female A d m in is t r a to r s  in
M innesota I n s t i t u t i o n s  o f  H igher E d u c a t io n ,"  D i s s e r t a t i o n  A b s t r a c ts  
I n t e r n a t i o n a l , 44 (August 1983), 432A.
95d is c u s s e d  bu t in f r e q u e n t ly  e x e rc i s e d  i n  c o l l e g e s  and u n i v e r s i t i e s .
The r e s e a r c h  o f  Edward Gross and Paul Grambseh c l o s e l y  p a r a l l e l e d
the  f in d in g s  o f  C levenger,  Gross and Grambseh s t a t e d ,  in  n s tudy  fo r
the  C arneg ie  Commission on H igher E d u ca tio n ,  th a t  i t  i s  w idely  assumed
th a t  power h o ld e rs  have a c a u s a l  im pact on t h e i r  env ironm ents ,  in  the
sen se  t h a t  they a f f e c t  o r  even d e te rm in e  g o a ls  and th e  manner o f  t h e i r
a t t a in m e n t .  They conc lu d ed ,  however, t h a t  th e  c a u s a l  d i r e c t i o n  may be
th e  r e v e r s e .  I t  i s  more l i k e l y  t h a t  u n i v e r s i t i e s  w i th  c e r t a i n  types  o f
g o a l  s t r u c t u r e s  a t t r a c t  c e r t a i n  k in d s  o f  p e rso n s  i n t o  p o s i t i o n s  o f  h igh
in f lu e n c e .  In s te a d  o f  assum ing t h a t  power h o ld e rs  cause  g o a ls ,  i t  i s  more
96l i k e l y  t h a t  goa ls  "cau se"  c e r t a i n  k in d s  o f  power s t r u c t u r e s  to  emerge.
In  c o n t r a s t  to  th e se  f in d i n g s ,  th e  r e s u l t s  o f  d i s s e r t a t i o n  r e s e a rc h
conducted  by John Thomas P o l i t o  i n d i c a te d  t h a t  greed I s  th e  dominant
motive fo r  pow erful I n d iv i d u a l s .  I n d iv id u a l s  a re  e q u a l ly  l i k e l y  to  make
d e c i s i o n s  which b e n e f i t  th em se lv es  and impose c o s t s  on o th e r s ,  w hether
97they  a c t  j o i n t l y  o r  s in g ly .
In  s e l e c t i n g  I n d iv i d u a l s  to  s e rv e  in  g iven  p o s i t i o n s ,  r e s e a rc h  by 
French and Raven ex p lo red  th e  h y p o th e s i s  t h a t  in  an in te rd e p e n d e n t  
s i t u a t i o n ,  an e l e c t i o n  p ro c e s s  would s e rv e  to  g r a n t  an In d iv id u a l  a 
l e g i t i m a t e  r i g h t  to  a p o s i t i o n .  Two work s i t u a t i o n s  were c r e a t e d ,  bo th
95 C h ar le s  C lev en g er ,  "A Middle Range Theory o f  Power in  U n i v e r s i t i e s ,  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l , A3 (December 1982), 1846A.
96 Edward Gross and Paul V. Grambseh, Changes in  U n iv e r s i ty  O rgan i­
z a t io n  1964-1971 (Hew Yurki McGraw-Hill, 1974), p. 120.
97 John Thomas P o l i t o ,  "M otives o f  the Powerful and th e  P o w e r le s s ,"  
D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l ,  43 (December 1982), 2083A.
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in te rd e p e n d e n t  and i d e n t i c a l  w i th  th e  e x c e p t io n  t h a t  in  one case  the
in d iv id u a l  was e l e c te d  and in  th e  o th e r  th e  in d i v id u a l  assumed the
p o s i t i o n  by appoin tm ent.  The h y p o th e s is  a s  s t a t e d  above was s u b s ta n -  
98t i a l l y  su p p o r ted .
Barry  Richman and R ichard  Farmer enum erated so u rces  o f  o r g a n iz a t i o n a l  
power. Some o f  these  so u rces  r e l a t e  to  group c h a r a c t e r i s t i c s ,  w hile  
some a r e  i n d i v i d u a l i s t i c .  These s o u rc e s  o f  power in c lu d e
1. Formal a u t h o r i t y  to  dec id e  and a c t ;
2. A u th o r i ty  to  e n fo rc e  v a r io u s  p o l i c i e s ,  p ro ced u re s ,  
r u l e s  and methods;
3. E x p e r t i s e ,  s k i l l  and knowledge r e l a t i n g  to  
s p e c i f i c  k in d s  o f  d e c i s i o n s ;
4 .  P e rce iv ed  a s  a s i g n i f i c a n t  in fo rm a t io n  so u rce ;
5. M an ipu la t ive  a b i l i t y  and p o l i t i c a l  power so u rce ;
6. R e fe re n t  power o r  in f lu e n c e  by a s s o c i a t i o n ;
7. F a i r ,  open-minded and t ru s tw o r th y ;
8 . W il l in g n e s s  to  spend tim e; and
9. P e r s i s t e n c e . 99
P e rso n a l  space and th e  arrangem ent o f  o f f i c e  f u r n i s h in g s  hold an 
i n t e r e s t  i n  the s tudy  o f  power in  o r g a n iz a t i o n s .  Robert Sommer re p o r te d  
r e s e a r c h  which in d ic a te d  th a t  s p a t i a l  arrangem ent i s  a fu n c t io n  o f  group 
ta s k ,  the  degree  o f  r e l a t i o n s h i p  o f  i n d i v i d u a l s ,  p e r s o n a l i t i e s  o f  th e  
i n d i v i d u a l s ,  and the  amount and k ind  o f  a v a i l a b l e  space . T h is  r e s u l t i n g  
a r rangem en t,  in  t u r n ,  a f f e c t s  communication, f r i e n d s h ip ,  and s t a t u s  
d i f f e r e n t i a t i o n  between individuals.* '® ®
98 Bertram H. Raven and John R. P. French, J r . ,  "Group Support, 
L e g i t im a te  Power, and S o c ia l  I n f lu e n c e ,"  Jo u rn a l  o f  P e r s o n a l i t y ,  26 
(September 1958), 409.
99 Barry  M, Richman and R ichard  N, Farmer, L ead ersh ip ,  Goals and 
Power i n  H igher Education  (San F ran c isco :  J o s se y  Bass, 1974), pp.
174-76.
*“®® Robert Sommer, "Sm all Croup E co logy ,"  P sy c h o lo g ic a l  B u l l e t i n , 
67 (1967), 145.
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Michael Korda began h i s  d i s c u s s io n  o f  s p a t i a l  arrangem ent w ith  a 
d i s c u s s io n  o f  power c i r c l e s .  In  a power c i r c l e ,  a s  i n  any o f f i c e  a r r a n g e ­
ment, a desk  i s  the p o s i t i o n  o f  c o n t r o l . I n  a c i r c u l a r  a rrangem en t,  
the  o r d e r  o f  power w i l l  fo l lo w  in  a  c lockw ise  faBhion from the p o s i t i o n  
o f  c o n t r o l .  The person  to  the l e f t  o f  th e  p o s i t i o n  o f  c o n t r o l  w i l l  be 
the  second most pow erfu l,  w ith  th e  pe rso n  to  the  r i g h t  be ing  the l e a s t
r  i x 02pow erfu l.
J u l i u s  Fast d is c u s s e d  a m anager 's  m a n ip u la t io n  o f  th e  s p a t i a l
arrangem ent o f  o f f i c e  f u r n i s h in g s .  Fast s t a t e d  t h a t  a  desk  can a c t  as
a b a r r i e r .  By a r r a n g in g  the  o f f i c e  so t h a t  th e  v i s i t i n g  worker s i t s  on
one s id e  o f  th e  desk  w ith  th e  manager s i t t i n g  on th e  o t h e r ,  the  manager
a u to m a t i c a l ly  p ro c la im s  h i m s e l f / h e r s e l f  th e  l e a d e r .  S /he  e x a g g e ra te s
th e  d i s t a n c e  between th e m .* ^
Korda, a l s o ,  made an o b s e rv a t io n  co n ce rn in g  o f f i c e  windows, lie
s t a t e d  t h a t  th e  desk shou ld  be p la c e d  d i r e c t l y  i n  f r o n t  o f  a window. In
t h i s  p o s i t i o n ,  o th e r s  w i th in  th e  power c i r c l e  w i l l  be fo rced  to  lo o k  in to
the  g la r e  o f  th e  sun in  o r d e r  to  view th e  in d i v id u a l  i n  the  p o s i t i o n  o f  
104c o n t r o l .  T h is  p roduces  a  h a lo  e f f e c t  and, th u s ,  a s t r o n g e r  image o f  
power,
Korda d is c u s s e d  power a r e a s  w i th in  b u i ld in g s .  H is  w r i t i n g s  
in d i c a te d  t h a t  th e  power a re a  (o r  f lo o r )  o f  an o r g a n iz a t io n  w i l l  be a
Korda, p. 2B3. Korda, pp. 116-17.
103 J u l i u s  F a s t ,  The Body language  o f  Sex, Power and A ggression  
(New York: Jove P u b l i c a t i o n s ,  1977), p. 101.
104 „  .Korda, p. 22.
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w ell  p r o te c te d  a re a .  I t  w i l l  n o t  a l lo w  fo r  th e  e a s i e s t  a c c e s s  from 
p o s s i b l e  i n t r u d e r s ,  e i t h e r  above o r  b e l o w . K o r d a  f u r t h e r  in d i c a te d  
th a t  power ten d s  to  communicate i t s e l f  from c o rn e r  to  c o rn e r  in  an 
X-shaped p a t t e r n .  The c l o s e r  an o f f i c e  i s  to  the  c e n te r  o f  a f l o o r ,  
l e s s  power i s  in d ic a te d .
The psychology o f  c o l o r  i s  an  a re a  o f  i n t e r e s t  a s  i t  r e l a t e s  to  the 
concep t o f  power. Faber B ir re n  p o in ted  o u t  c e r t a i n  b a s ic  f a c t s  ab o u t  
human l i k e s  and d i s l i k e s  f o r  c o lo r .  B a s i c a l l y ,  he s t a t e d  t h a t  a w ell
a d ju s te d  in d iv id u a l  w i l l  l i k e  c o lo r  in  g e n e ra l  and warm c o lo r s  in
, 107p a r t i c u l a r .
In' the well-known R orch ach 's  c o l o r  t e s t ,  an  e m o tio n a l ly  re sp o n s iv e
perso n  w i l l  r e a c t  q u i t e  f r e e l y  to  c o lo r  in  g e n e ra l .  An e m o t io n a l ly
i n h i b i t e d  person  may be shocked o r  em barrassed  by the  i n t r u s i o n  o f  c o lo r
in to  h i s / h e r  in n e r  l i f e .  The r i g i d ,  e m o t io n a l ly  I n d i f f e r e n t  ty p e  may 
108remain u n a f fe c te d .
L e s l i e  Kane d is c u s s e d  th e  psychology beh ind  s e v e r a l  o f  th e  most
common c o lo r s ,  Kane s t a t e d  th a t  in  any g iven  s o c i e t y ,  p a r t i c u l a r  c o l o r s
109a f f e c t  i n d i v id u a l s  w i th in  t h a t  s o c ie t y  i n  th e  same d i s t i n c t  manner.
The c o lo r  red  i s  a b r i l l i a n t ,  In te n s e  c o lo r  which may be termed 
" th e  e x c i t e r . "  Mental a s s o c i a t i o n s  w ith  re d  in c lu d e  " h o t , "  f i r e  and
Korda, p. 81. Korda, p. 75.
107 Faber B ir r e n ,  Color Psychology and C olor Therapy (New York: 
U n iv e r s i ty  Books, 1961), p. 138.
B i r r e n ,  p. 139.
109 L e s l i e  Kane, "The Power o f  C o lo r ,"  H ea lth ,  J u ly  1982, p. 36.
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b lood , T e s ts  conducted a t  UCLA showed th e  p sy c h o lo g ic a l  r e a c t io n s  o f
peop le  to  rooms o f  d i f f e r e n t  c o l o r s .  I t  was d is c o v e re d  th a t  blood
p r e s s u r e s ,  r e s p i r a t i o n  r a t e ,  h e a r t  b e a t ,  muscle a c t i v i t y ,  e y e b l in k s  and
b r a in  waves a l l  in c re a s e d  when a person  was in  a red  room. Thus, the
c o lo r  red  has come to  be a s s o c ia t e d  w ith  "danger .
Kane s t a t e d  t h a t  b lue  was a  c o lo r  o f  sober t r a n q u i l i t y  and s e r e n i t y .
I t  " p a in t s "  m ental images o f  sky and w a te r .  T e s t s  a t  th e  U n iv e r s i ty  o f
A lb e r ta ,  in  Edmonton, Canada, showed t h a t  b lue  su r ro u n d in g s  can have an
in t e n s e  calm ing  e f f e c t  on b e h a v io r a i l y  d i s tu r b e d  c h i ld r e n .  T h is  calm ing
e f f e c t  can even be t r u e  i f  the  c h i l d  i s  b l i n d .  When th e  b l in d  c h i l d ' s
eyes  a r e  opened so t h a t  c o lo r  can s t r i k e  th e  r e t i n a ,  th e  e f f e c t s  can be
the  same as i f  th e  c h i ld  were s ig h te d .  Kane concluded  t h a t  t h i s  s t r o n g ly
su g g e s ts  t h a t  " c o lo r  has a d i r e c t  b iochem ica l pathway to  the b r a in .
The c o lo r  g reen  i s  the  "m asquerade r."  Some people b e l ie v e  g reen  to
be q u ie t in g ,  r e f r e s h in g ,  p e a c e fu l  and n a s c e n t .  O thers  a re  i r r i t a t e d  by
the  c o l o r ,  e q u a t in g  i t  to  d i s e a s e ,  t e r r o r ,  g u i l t  and envy. Kane s t a t e d
t h a t  a u t h o r i t i e s  i n s i s t  t h a t  i t  i s  on ly  when one shade o f  g reen  i s  p re s e n t
t h a t  the  n e g a t iv e  im p ress io n s  w i l l  r e s u l t .  She s t a t e d  t h a t  n o th in g  i s
more t r a n q u i l  than  a walk i n  th e  f o r e s t ,  s in c e  a f o r e s t  c o n ta in s  a
112c o u n t le s s  number o f  g reen  shades ,  hues and to n e s .
Korda devoted  c o n s id e ra b le  c o n v e rs a t io n  to  th e  id e a  o f  u s in g  c o lo r  
to  ach iev e  p e r s o n a l  power. He r e p o r te d  th a t  c u r r e n t l y  th e re  a r c  
" e x e c u t iv e  c o l o r  c o n s u l t a n t s "  who w i l l  an a ly z e  a b u s in e s s p e r s o n 's
1 1 0  „ inKane, p . 36.
112 Kane, pp. 37-38,
Kane, p . 37.
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c h a r a c t e r  and appearance to  f in d  the  c o lo r  most conducive to  h i s / h e r
p e r s o n a l  power. The c o n s u l t a n t  w i l l  a r r i v e  a t  a " b a s ic  power c o lo r "  and
then  proceed to  a d v is e  c l i e n t s  on o f f i c e  d e c o r a t io n ,  s h i r t s ,  t i e s ,  so ck s ,
113c a r s  and even t h e i r  home d e c o r .
According to  Korda, b lu e  i s  c o n s id e re d  th e  most pow erfu l c o l o r .
Yellow i s  o f t e n  though t to  be f r i v o l o u s  and weak; b e ig e  and ta n  a r e  too 
n e u t r a l  to  convey power; re d  i s  f r i g h t e n i n g  and brown d e p re s s in g .  W hite, 
however, g iv e s  a  se n se  o f  space and freedom. Korda s t a t e d  t h a t  th e  most 
pow erful c o lo r  com bination  i s  b lu e  ( f o r  power), w h ite  ( f o r  freedom ), and 
a touch  o f  red  ( fo r  a h i n t  o f  a g g re s s io n )
Summary
The l i t e r a t u r e  review ed i n  t h i s  c h a p te r  d e a l t  p r im a r i ly  w ith  th e  
h i s t o r y ,  d e f i n i t i o n ,  te rm ino logy ,  t h e o r i e s ,  co n cep ts  and c l a s s i f i c a t i o n s  
o f  power. P a r t i c u l a r  em phasis was p laced  on an exam ina t ion  o f  p e r s o n a l i t y  
and env iro n m en ta l  c h a r a c t e r i s t i c s  which have re le v a n c e  to  a s tudy  o f  
power i n  h ig h e r  e d u c a t io n .  The to p i c s  were review ed in  acco rdance  w ith  
th e  framework de term ined  a s  r e l e v a n t  to  th e  s tu d y .
Follow ing an in t r o d u c to r y  s ta te m e n t ,  th e  key e lem en ts  o f  power were 
rev iew ed . The h i s t o r i c a l  e v a lu a t io n  o f  power i n d i c a te d  a seeming human 
o b s e s s io n  w ith  power, which has e x i s t e d  th ro u g h o u t the  a g e s .  This  
o b s e s s io n  was no ted  th roughou t th e  w r i t i n g s  o f  th e  g r e a t  p h i lo s o p h e r s ,  
a s  w e ll  a s  sim ply by th e  a c t i o n s  o f  humans a s  members o f  a n o ta b ly  
v i o l e n t  s p e c ie s .
113 Korda, pp. 89-90 . 1 U  Korda, p. 91.
43
The am b igu ity ,  th roughout l i t e r a t u r e ,  c o n ce rn in g  the  d e f i n i t i o n  
and a c c e p ta b le  te rm ino logy  o f  power was examined. D e f in i t i o n s  from 
v a r io u s  d i s c i p l i n e s  were rev iew ed. Term inology o f t e n  a s s o c ia t e d  w ith  
o r  s u b s t i t u t e d  fo r  the  te rm  "power" were d i s c u s s e d .  The major t h r u s t  
of th e s e  s e c t i o n s  was toward an e n l ig h te n e d  aw areness  o f  th e  fundamental 
views o f  key e d u c a to r s ,  s o c i a l  s c i e n t i s t s  and p o l i t i c a l  s c i e n t i s t s  
co n ce rn in g  the  concep t o f  power.
The l i t e r a t u r e  rev iew  co n c e rn in g  t h e o r i e s ,  co n ce p ts  and c l a s s i f i c a ­
t i o n s  o f  power in c lu d ed  an exam ina tion  o f  f i e l d ,  exchange, p o l i t i c a l  
s c ie n c e  and d e c i s io n  t h e o r i e s .  V arious  c o n c e p ts  and c l a s s i f i c a t i o n s  o f  
power were examined a s  they  r e l a t e  to  th e  in te rd e p e n d e n t  p r o p e r t i e s  of 
r e s o u rc e s ,  dependenc ies  and a l t e r n a t i v e s .  Four s t a g e s  o f  ego development 
were d is c u s s e d  and compared to  th e  concep t o f  power.
A v a r i e t y  o f  p e r s o n a l i t y  and env ironm en ta l c h a r a c t e r i s t i c s  were 
d e f in e d  in  term s o f  t h e i r  p o s s i b l e  impuct on p e rs o n a l  power. These 
c h a r a c t e r i s t i c s  Included  sex ;  h e ig h t ;  age ; th e  impact o f  formal 
o r g a n iz a t i o n s ,  s p e c i f i c a l l y  i n s t i t u t i o n s  o f  h ig h e r  ed u c a t io n ;  s p a t i a l  
a rrangem ent o f  o f f i c e  f u r n i s h in g s  and o f f i c e  l o c a t i o n s ;  and c o lo r  
psycho logy . P e rso n a l iz e d  and s o c i a l i z e d  power m o tives  were d is c u s s e d ;  
and th e  l a c k  of d e s i r e  to  power, o r  a f f i l i a t i o n ,  was d e f in e d .
A uthors  and r e s e a r c h  s t u d i e s  c i t e d  in  th e  rev iew  o f  l i t e r a t u r e  
i n d i c a te d  a  b a s ic  human d e s i r e  to  power. T h is  d e s i r e  to  power, o r  power 
m o t iv a t io n ,  was p e rce iv ed  a s  p o t e n t i a l l y  m a n if e s t in g  i t s e l f  through many 
p e r s o n a l ,  p h y s ic a l  a n d /o r  env iro n m en ta l  c h a r a c t e r i s t i c s .
CHAPTER THREE 
R esearch  Methodology and In s tru m en ts
In t ro d u c t io n
C hapter 3 c o n ta in s  th e  r e s e a rc h  d e s ig n ,  s e l e c t i o n  o f  the sample, 
p ro ced u re s  fo llow ed  In  c o l l e c t i n g  the d a ta ,  and a summary o f  the  
s t a t i s t i c a l  a n a l y s i s  o f  the  d a ta .
Research  Design
The te c h n iq u e s  o f  ex pos t f a c to  r e s e a rc h  were used In t h i s  s tu d y .  
These te ch n iq u es  a r e  concerned w ith  d i s c o v e r in g  p o s s i b le  cau se s  f o r  a 
p a r t i c u l a r  b eh av io r  p a t t e r n  by "comparing s u b je c t s  in  whom th e  p a t t e r n  
i s  p re s e n t  w ith  s i m i l a r  s u b je c t s  in  whom i t  i s  a b se n t  o r  p re s e n t  to n 
l e s s e r  d e g re e ," ^  Fred N, K e r l ln g e r  d e f in e d  ex p o s t  f a c to  r e s e a rc h  a s  
fo l lo w s :
Ex p o s t  f a c to  r e s e a r c h  i s  s y s te m a tic  e m p ir ic a l  in q u i ry  in  
which th e  s c i e n t i s t  does no t  have d i r e c t  c o n t r o l  o f  Indepen­
d en t v a r i a b l e s  because t h e i r  m a n i f e s t a t io n s  have a l re a d y  
o ccu rred  o r  because  they  a re  i n h e re n t ly  no t  m a n ip u lu ta b lc .  
In fe re n c e s  abou t r e l a t i o n s  among v a r i a b l e s  a r c  made, w ithou t 
d i r e c t  i n t e r v e n t i o n ,  from concom itan t v a r i a t i o n  o f  indepen­
d en t  and dependent v a r i a b l e a . 2
Ex p o s t  f a c to  r e s e a r c h  i s  w ide ly  used in  th e  b e h a v io ra l  s c ie n c e s .  T h is
method w i l l  co n t in u e  to be used i n  e d u c a t io n
^ W alter  Borg and M ered ith  Samien C a l l ,  E d u ca t io n a l  Research: An
I n t r o d u c t i o n , 3rd ed, (New York: Longman, 1979), p. 445.
2
Fred N. K e r l ln g e r ,  Foundations  o f  B ehav io ra l R esearch . 2nd ed. 
(New York: H o lt ,  R in e h a r t  and W inston, 1973), pp. 391-92.
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s in c e  i t  i s  im p o ss ib le ,  im p ra c t i c a b le ,  o r  u n th in k a b le  to 
m an ipu la te  such v a r i a b l e s  a s  a p t i t u d e ,  i n t e l l i g e n c e ,  
p e r s o n a l i t y  t r a i t s ,  and some v a r i a b l e s  t h a t  m ight p re s e n t  
u n a c c e p ta b le  t h r e a t  to  human b e i n g s , 3
I t  i s  im p o r ta n t ,  however, t h a t  th e  l i m i t a t i o n s  o f  ex  p o s t  f a c to  
r e s e a r c h  be recogn ized
1. The independen t v a r i a b l e s  cannot be m an ipu la ted ;
2. S u b je c ts  canno t be randomly a s s ig n e d  to  t r e a tm e n t  
groups; and ^
3. Causes a re  o f t e n  m u l t ip l e  r a t h e r  than s in g le .
D esp ite  th e se  p o s s ib le  l i m i t a t i o n s  in  th e  use  o f  ex  pos t f a c to  
r e s e a r c h ,  t h i s  method i s  u s e f u l  fo r  i d e n t i f y i n g  p o s s i b le  c au ses  o f  
observed  v a r i a t i o n s  i n  b eh a v io r .  T h is ,  in  tu r n ,  can be v a lu a b le  In 
g iv in g  d i r e c t i o n  to  l a t e r  ex p e r im e n ta l  s t u d i e s ,  which a r c  more l i k e l y  
to  produce c l e a r - c u t  r e s u l t s . ^
S e le c t io n  o f  th e  Sample 
The purpose  o f  t h i s  s tudy  was to  d e te rm in e  i f  r e l a t i o n s h i p s  e x i s t  
between s e l e c t e d  c h a r a c t e r i s t i c s  o f  h ig h e r  e d u c a t io n  a d m in i s t r a t o r s  and 
t h e i r  p e rce iv ed  power m o t iv a t io n  and power s t y l e .  The academic adm in is ­
t r a t o r s  a t  East Tennessee S t a t e  U n iv e r s i ty  were chosen a s  b e ing  a 
r e p r e s e n t a t i v e  group fo r  e v a lu a t io n .  T h is  s e l e c t i o n  was co n s id e re d  to  
be manageable.
A l i s t i n g  o f  c u r r e n t  academic a d m in i s t r a t o r s  was secu red  from the  
o f f i c e  of th e  Vice P re s id e n t  f o r  Academic A f f a i r s  ( s e e  Appendix B ).
3
John W. B est,  Research in  E d u ca tio n , 3rd ed. (Englewood C l i f f s ,  
New J e r s e y :  P r e n t i c e  H a l l ,  1977), p. 152.
4 5B es t ,  p. 152. Borg and G a l l ,  p. 446.
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The r e s e a r c h  sample in c lu d ed  one Vice P r e s id e n t  f o r  Academic A f f a i r s ,  
one A ss o c ia te  Vice P r e s id e n t  f o r  Academic A f f a i r s ,  one A s s i s t a n t  to  th e  
Vice P r e s id e n t  fo r  Academic A f f a i r s ,  n in e  Deans, tw elve A s s o c i a t e / A s s i s t a n t  
Deans, tw enty-one D i r e c t o r s ,  t h r e e  C o o rd in a to rs ,  and f o r t y - e i g h t  C h a i r ­
p e rso n s .  T h is  r e s e a r c h  sample com prised an i n t a c t  group o f  academic 
a d m in i s t r a t o r s  a t  E as t T ennessee  S t a t e  U n iv e r s i ty ,
C on tac t  was made w i th  th e  P r e s id e n t  o f  E as t Tennessee S ta te  
U n iv e r s i ty .  An e x p la n a t io n  o f  th e  s tu d y  was g iv e n ,  and p e rm is s io n  to  
conduct the  s tudy  was r e q u e s te d ,  A l e t t e r  w ith  w r i t t e n  p e rm is s io n  was 
r e c e iv e d  from th e  P r e s id e n t  ( s e e  Appendix A ) .
The In s tru m en t
The Power Management In v e n to ry  developed  by Jay  H a ll  and James 
Hawker was s e l e c t e d  a s  th e  a p p r o p r ia te  in s tru m e n t  fo r  use in  t h i s  s tu d y  
(see  Appendix E ) , C on tac t was made w i th  a  r e p r e s e n t a t i v e  o f  T c lc o m e tr ic s  
I n t e r n a t i o n a l  o f  The Woodlands, Texas, to  a r r a n g e  fo r  th e  p u rchase  o f  
the  in s t ru m e n t  ( s e e  Appendix C ) , The pu rch ase  o f  110 c o p ie s  o f  th e  
In s tru m en t  was a r ra n g e d .
The Power Management In v en to ry  was des igned  to  measure power m o t i­
v a t io n  and power s t y l e .  The in s tru m e n t  was, t h e r e f o r e ,  developed  w ith  
two p a r t s .
P a r t  I  o f  th e  Power Management In v e n to ry , concerned  w ith  power 
m o t iv a t io n ,  was des igned  to  su g g es t  one o f  th r e e  ty p e s  o f  power o r i e n t a ­
t i o n s :  P e rso n a l iz e d  Power (PP),  S o c ia l iz e d  Power (SP), and A f f i l l a t i v e
Motive (AM). A t o t a l  of twenty item  stem s were developed a lo n g  w ith  
a p p r o p r ia t e  re sp o n se  Ltems r e p r e s e n t in g  th e  th r e e  power o r i e n t a t i o n s .
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The item s were a r ran g ed  so t h a t  each  stem appeared  in  a  fo rced  
ch o ice  form at w ith  p a i r s  o f  re sp o n ses  r e f l e c t i n g  the  th r e e  c a t e g o r i e s  o f  
re s p o n s e .  Each i tem  stem appeared  t h r e e  t im es ,  r e s u l t i n g  i n  a t o t a l  of 
s i x t y  i te m s .  For ev e ry  i tem  th e  re sp o n d en t was asked  to  d i s t r i b u t e  
f i v e  p o in t s  between two re sp o n se  a l t e r n a t i v e s .  As a r e s u l t ,  the  
responden t cou ld  d i s t r i b u t e  300 p o in t s  among the  th re e  re sp o n se  s t y l e s .
The a l t e r n a t i v e  re sp o n ses  were la b e le d  A, B and C to  r e p re s e n t  the  
PP, SP, and AM o r i e n t a t i o n s ,  r e s p e c t i v e l y .  The r e s u l t s  y ie ld e d  th re e  
sc o re s  which were d e f in e d  by James Hawker and .Jay H all  a s  fo l lo w s :
Type A (P e r s o n a l iz e d  Power M otive):  The tendency to
v a lu e  and d e s i r e  power f o r  purposes  o f  p e rs o n a l  a g g ra n d iz e ­
ment and c o n t r o l .  High A s c o re s  i n d i c a t e  a p e rs o n a l  need 
to  be th e  c e n t e r  o f  a t t e n t i o n ,  g e n e r a l ly  i n  c o n t r o l  o f  
i n t e r p e r s o n a l  s i t u a t i o n s ,  and to  p r e v a i l  in  most e n c o u n te rs  
w ith  o t h e r s .
Type B (S o c ia l iz e d  Power M otive ) :  The tendency to
v a lu e  and d e s i r e  power fo r  pu rposes  o f  s e rv in g  and b e n e f i t i n g  
tlte common w e lfa re .  High B s c o re s  i n d i c a t e  a p e rso n a l  need 
to  have impact on c u l t u r e s  and system s and to  be an  in f lu e n c e  
fo r  w idespread  enhancement.
Type C ( A f f i l l a t i v e  M otive):  The tendency  to  v a lu e
being  l i k e d  and warmly regarded  by o t h e r  p e o p le .  High C 
sc o re s  i n d i c a t e  a  p e r s o n a l  need to  be o f  s e r v i c e ,  to  n u r tu r e  
and g ive  su p p o r t  to  o t h e r s ,  and to  r e a s s u r e  and make o th e r s  
c o m fo r ta b le —even when th e s e  a r e  done a t  o n e 's  own expense  *
o r  to  t h e  d e t r im e n t  o f  o n e ’ s o th e r  p e rso n a l  a s p i r a t i o n s . 6
P a r t  I I  o f  th e  Power Management I n v e n to r y , concerned  w ith  power
s t y l e ,  was des igned  to  r e f l e c t  a p e r s o n 's  t y p i c a l  mode o f  re sp o n d in g
when d e a l in g  w ith  o th e r s  i n  a m anageria l  o r  l e a d e r s h ip  r o l e .  Ten
item s  were c o n s t ru c te d  to  r e f l e c t  a s p e c t s  o f  th e  m anager 's  j o b .  Each
ite m  was p re se n te d  w ith  an e le v e n -p o in t  s c a l e .  The re sp o n d en t was
James R. Hawker and Jay  H a ll ,  "The Development and I n i t i a l  
V a l id a t io n  o f  a S ca le  f o r  A ssess in g  Power M o tiv a t io n "  (The Woodlands, 
Texas: T e le o m e tr ic s  I n t e r n a t i o n a l ,  1981), p .  2.
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i n s t r u c t e d  to  make an "X" a t  the  a p p r o p r ia te  spo t on th e  continuum to  
i n d i c a t e  how s /h e  would han d le  a  g iven  s i t u a t i o n .  S cores  were summed 
and d iv id e d  by one hundred to  y ie ld  a Power S ty le  Index (P S I) .  The two 
s e c t i o n s  o f  the  Power Management In v en to ry  were d es ig n ed  to  p ro v id e  a 
com parison between o n e 's  espoused  th e o ry  (power m o t iv a t io n )  and o n e 's  
th eo ry  in  a c t i o n  (power s t y l e ) . ^
In fo rm a t io n  co n ce rn in g  the i n t e r n a l  c o n s i s t e n c y  and v a l i d i t y  o£ the 
Power Management In v e n to ry  was su p p lie d  w ith  th e  In s t ru m e n t .  To 
de te rm ine  th e  i n t e r n a l  c o n s i s te n c y ,  c o e f f i c i e n t  a lp h a  was computed fo r  
each o f  th e  th r e e  power types  i n  P a r t  I  and fo r  th e  te n  i tem s com p ris in g  
P a r t  I I  of th e  Power Management I n v e n to r y . The PP, SP and AM ty p e s  were 
shown to  have i n t e r n a l  c o n s i s te n c y  r e l i a b i l i t i e s  o f  .77 , ,67 and .74 
r e s p e c t i v e l y ,  y i e ld in g  an av e ra g e  i n t e r n a l  c o n s i s te n c y  r e l i a b i l i t y  o f  .73
g
a c ro s s  the  t h r e e  ty p e s .  P a r t  I I  of th e  Power Management In v e n to ry
q
y ie ld e d  a c o e f f i c i e n t  o f  . 6 6 . Taken to g e th e r ,  th e se  d a ta  i n d i c a te d  th a t  
th e  Power Management In v e n to ry  i s  a c c e p ta b ly  r e l i a b l e  a s  a m easuring 
i n s t r u m e n t . ^
The c o n s t r u c t  v a l i d i t y  o f  th e  in s t ru m e n t  was e v a lu a te d  by comparing 
s c o re s  on th e  Power Management In v en to ry  w ith  th e  m o t iv a t io n a l  s c a l e s  
measured by th e  Edwards P e rso n a l  P re fe re n c e  Schedu le .  A s i g n i f i c a n t  
c o r r e l a t i o n  was noted  betweun th e  two i n s t r u m e n t s . ^  A second approach , 
u t i l i z i n g  d i s c r im in a n t  fu n c t io n  a n a l y s i s ,  a t tem p ted  to  s e p a r a t e  th e  t h r e e
7 8Hawker and H a l l ,  p. 2, Hawker and H a l l ,  p . 4 .
9 10Hawker and H a l l ,  p. 4 .  Hawker and H a l l ,  p. 4.
^  Hawker and H a l l ,  p. 4.
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ty p es  of power m o t iv a t io n  i n t o  a " p u re"  form, which in d ic a te d  a h igh
12degree  of s e p a r a t io n  among the  th r e e  power m o t iv a t io n  o r i e n t a t i o n s .
I t  was concluded  t h a t  th e  Power Management In v en to ry  i s  v a l i d  and c o n s i s ­
t e n t  w ith  th e  u n d e r ly in g  p r i n c i p l e s  o f  power m o t iv a t io n  and i s
13s u f f i c i e n t l y  r e l i a b l e  fo r  t r a i n i n g  and r e s e a rc h  p u rp o ses .
Data C o l l e c t io n
Once ap p ro v a l  to  pursue t h i s  s tudy  was g ra n te d  by the  Advanced 
G raduate Committee and th e  P re s id e n t  o f  East Tennessee S ta t e  U n iv e r s i ty ,  
each p a r t i c i p a n t  in c lu d ed  in  the  i n t a c t  group o f  academic a d m in i s t r a t o r s  
was m a iled  a q u e s t i o n n a i r e ,  a p e rso n a l  d a ta  s h e e t ,  and an Informed 
Consent I:orm. A cover  l e t t e r  e x p la in in g  the  purpose  of the  s tu d y ,  
a s s u r in g  anonymity and s o l i c i t i n g  p e rso n a l  re sp o n se s  was Included (sue 
Appendix G).
Two s e l f - a d d r e s s e d  enve lopes  were incLuded w ith  th e  survey  
in s t ru m e n ts .  The re sp o n d en ts  were asked to  s ig n  and r e tu r n  th e  Informed 
Consent Form in  one envelope and the  q u e s t i o n n a i r e  and p e r s o n a l  d a ta  
s h e e t  in  th e  second enve lope .  The co v e r  l e t t e r  e x p la in e d  to a l l  su rvey  
p a r t i c i p a n t s  t h a t  t h e i r  names were no t to  be p laced  on th e  q u e s t io n n a i r e  
o r  p e rso n a l  d a t a  s h e e t .
Two weeks a f t e r  th e  i n i t i a l  c o n ta c t  w ith  the re sp o n d e n ts ,  a  fo l lo w -  
up l e t t e r  was m ailed  to  th o se  who had no t responded (sec  Appendix H ).
When 30 p e rc e n t  o f  th e  q u e s t i o n n a i r e s  were r e tu rn e d  and one month had 
e la p s e d ,  th e  d a ta  were reco rd ed  on coiling forms, keypunched, and su b m it ted
12 13Hawker and H a ll ,  p. 4 .  Hawker and H a l l ,  p. 4.
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to  E as t Tennessee S t a t e  U n iv e r s i ty  Computer C en te r  fo r  s t a t i s t i c a l  
a n a l y s i s .
Data A n a ly s is
The d e c l a r a t i v e  fo rm at f o r  each  h y p o th e s is  was s t a t e d  in  C hap te r  1, 
For p u rposes  o f  s t a t i s t i c a l  a n a l y s i s ,  th e  n u l l  form at f o r  each  h y p o th e s i s  
was t e s t e d .  The n u l l  h y p o th e ses  s t a t e d  t h a t  no d i f f e r e n c e  e x i s t e d  
between th e  v a r i a b l e s  s tu d i e d .  The n o n -p a ra m e tr ic  s t a t i s t i c  c h i  sq u are  
was used to  d e te rm in e  where s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  in  th e  
h y p o th e ses  where p a ra m e tr ic  a ssum ptions  cou ld  n o t  be met. A t - t e s t  fo r  
independen t d a ta  was used to  d e te rm in e  i f  two means were s i g n i f i c a n t l y  
d i f f e r e n t  in  th o se  hypo theses  i n  which p a ra m e tr ic  assum ptions  could  be 
met.
Summary
The r e s e a r c h  methodology and p ro ced u re s  were p re se n te d  in  t h i s  
c h a p t e r .  The in s t ru m e n t  chosen fo r  th e  s tudy  was th e  Power Management 
In v en to ry  developed  and v a l id a te d  by Jay  H a ll  and James Hawker.
An i n t a c t  group of academic a d m in i s t r a t o r s  a t  East Tennessee  S t a t e  
U n iv e r s i t y  was s e le c te d  a s  the  p o p u la t io n  f o r  t h i s  s tu d y .  When a minimum 
o f  50 p e rc e n t  r e tu r n  of th e  q u e s t i o n n a i r e s  was r e c e iv e d ,  the  d a ta  were 
an a ly zed  u s in g  c h i  square  and th e  t - t e s t  f o r  independent d a t a .
CHAPTER FOUR 
P r e s e n t a t i o n  and A n a ly s is  o f  Data
I n t r o d u c t io n
The r e s u l t s  and f in d in g s  o b ta in e d  from th e  d a ta  g a th e red  in  t h i s  
s tu d y  a re  p re s e n te d  i n  t h i s  c h a p te r .  The h y po theses  t e s t e d  w ith  th e se  
d a ta  a re  s e t  f o r th  in  C hapter 1. These h y po theses  were t e s t e d  to 
de te rm in e  r e l a t i o n s h i p s  and d i f f e r e n c e s  between s e le c te d  p e rs o n a l  
c h a r a c t e r i s t i c s  o f  h ig h e r  e d u c a t io n  a d m in i s t r a t o r s  and t h e i r  p e rce iv ed  
l e v e l s  o f  power m o t iv a t io n  and power s t y l e  among members o f  a s e le c te d  
group a t  E as t  Tennessee S t a t e  U n iv e r s i ty .
P rocedu res  fo r  th e  s t a t i s t i c a l  t r e a tm e n t  o f  the  d a t a  were o u t l i n e d  
in  C hapter 3, F u r th e r  e x p la n a t io n  and c l a r i f i c a t i o n  o f  th e s e  p ro ced u re s  
w i l l  be n e c e s s a ry  th ro u g h o u t t h i s  c h a p te r .
The n o n -p a ra m e tr ic  s t a t i s t i c  c h i  square  was used to  de te rm ine  where 
s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  f o r  H ypotheses 1, 3, 5, 7, 9, 11, 13,
15, 17, 19, 21 and 23. A t - t e s t  f o r  independen t d a ta  was used to  
de te rm ine  where s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  fo r  Hypotheses 2, 4 ,  6 , 
8 , 10, 12, 14, 16, 18, 20, 22 and 24. The .05  l e v e l  o f  s i g n i f i c a n c e  was 
e s t a b l i s h e d  f o r  a c c e p t in g  o r  r e j e c t i n g  the  h y po theses  o f  t h i s  s tudy .
For pu rposes  o f  c l a r i t y  and ease  o f  u n d e rs ta n d in g ,  th o se  hypo theses  
an a ly zed  w ith  th e  s t a t i s t i c  c h i  sq u a re  were re p o r te d  f i r s t ,  fo llow ed by 
th o se  h y po theses  an a ly zed  w ith  a t - t e s t  f o r  independen t d a ta .
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R ep o r t in g  A n a ly s is  o f  th e  Hypotheses
Hypotheses Analyzed 
Using Chi Square
The c h i  square  s t a t i s t i c  was s e le c te d  f o r  a n a ly z in g  hypo theses  1,
5, 7, 9, 11, 13, 15, 17, 19, 21 and 23, because p a ra m e tr ic  assum ptions
cou ld  no t  be met.
The c h i  sq u are  t e s t  a p p l i e s  on ly  to  d i s c r e t e  d a t a ,  counted  
r a t h e r  than  measured v a lu e s .  The t o s t  i s  a t e s t  o f  indepen­
dence , th e  id e a  t h a t  one v a r i a b l e  i s  no t a f f e c t e d  by, o r  
r e l a t e d  to  a n o th e r  v a r i a b l e .  The c h i  sq u a re  i s  n o t  a
measure o f  the  d eg ree  o f  r e l a t i o n s h i p .  I t  i s  m ere ly  used
to  e s t im a te  the  l i k e l i h o o d  th a t  some f a c t o r  o th e r  than  
chance (sam pling  e r r o r )  a c c o u n ts  f o r  th e  a p p a re n t  r e l a t i o n ­
s h ip .
The c h i  sq u a re  t e s t  r e q u i r e s  t h a t  the  expec ted  frequency  in  each
c e l l  no t be too s m a l l .  I t  was, t h e r e f o r e ,  n e c e s s a ry  to  combine c e l l s  in
o rd e r  to  meet t h i s  req u ire m en t .  S ta n le y  S ie g e l  sugges ted  t h a t  when
2
N > 40, c h i  square  c o r r e c t e d  f o r  c o n t i n u i t y  should  be used . The 
s t a t i s t i c a l  so f tw a re  package u t i l i z e d  fo r  the  a n a l y s t s  o f  t h i s  d a ta  
c a l c u l a t e s  Y a te 's  c o r r e c t e d  c h i  sq u a re .
C e l l s  were combined i n t o  a 2 X 2 form at f o r  a l l  th e  hypo theses
t e s t e d  w ith  the  s t a t i s t i c  c h i  sq u a re .  In each  c a s e ,  th e  power m o t iv a t io n
ty p e s  were c o l la p s e d  in  th e  same manner u t i l i z i n g  th e  i n t e r p r e t a t i o n  
r a t i o n a l e  o f  the p u b l i s h e r s  Jay  H a ll  and James Hawker. In t h e i r  
d i s c u s s io n  o f  th e  in s t ru m e n t .  H a ll  and Hawker s t a t e d  t h a t  bo th  the
* John W. B es t ,  Research  in  E d u c a t io n , 3rd ed. (Englewood C l i f f s ,  
New J e r s e y :  P r e n t i c e  H a l l ,  1977), pp. 289-90.
2
S ta n le y  S ie g e l ,  No n p aram etr ic  S t a t i s t i c s  fo r  th e  B ehav io ra l  
S c ie n ces  (New York: McGraw-Hill, 1956), p. 110.
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p e r s o n a l iz e d  power motive and the  s o c i a l i z e d  power motive were te n d e n c ie s
3
to  v a lu e  and d e s i r e  power. Both th e  s o c i a l i z e d  and p e rs o n a l iz e d  power
m o tives  " i n d i c a t e  a s t r o n g  d e s i r e  fo r  im pact,  s t r e n g t h  and in f lu e n c e  as
a manager," Conversely, i f  the  a f f i l i a t i o n  motive was id e n t i f i e d ,  an
5
a v e r s io n  to  power i s  i n d i c a te d .  T h e re fo re ,  ty p es  A and B (p e r s o n a l iz e d  
and s o c i a l i z e d  power m otives)  were combined in to  c e l l  one. Type C 
c o n s t i t u t e d  c e l l  two. T his  form at was u t i l i z e d  fo r  a l l  the  hypo theses  
t e s t e d  w ith  the  s t a t i s t i c  c h i  sq u a re ,
N u ll  H ypothes is  1
N ull H ypothesis  1 i s  a s  fo l lo w s ;  t h e r e  w i l l  be no s i g n i f i c a n t  
d i f f e r e n c e  between the  power m o t iv a t io n  ty p es  o f  male a d m in i s t r a t o r s  and 
the  power m o t iv a t io n  types  o f  female a d m i n i s t r a t o r s .  The power m o t iv a t io n  
type  de term ined  in  P a r t  X o f  th e  Power Management In v e n to ry  and q u e s t io n  
1 o f  th e  P e rso n a l  Data S hee t were u t i l i z e d  fo r  t h i s  a n a l y s i s .  The 
r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  Table 1 ,  page 54,
A comparison was made between the  power m o t iv a t io n  ty p es  o f  male and 
female a d m in i s t r a t o r s .  From the  r e s u l t s ,  i t  was concluded th a t  o f  50 
male a d m in i s t r a t o r s  su rv ey ed ,  21, o r  42 p e rc e n t  o f  th e  males sampled, 
had a tendency to  v a lu e  and d e s i r e  power. By com parison , 6  o f  th e  14 
female a d m in i s t r a t o r s ,  o r  42 .9  p e rc e n t  o f  the  fem ales  sampled, had a
3
James R. Hawker and Jay  H a l l ,  "The Development and I n i t i a l  
V a l id a t io n  o f  a S ca le  f o r  A sse s s in g  Power M o tiv a tio n "  (The Woodlands, 
Texas; T e lc o m e tr ic s  I n t e r n a t i o n a l ,  1981), p. 2.
A
James R. Hawker and Jay  H a l l ,  " I n t e r p r e t i n g  Vour S cores  from th e  
Power Management In v en to ry "  (The Woodlands, Texas: T e le o m e tr ic s  I n t e r ­
n a t i o n a l ,  1981), p. 2.
5
Hawker and H a l l ,  " I n t e r p r e t i n g  Your S c o re s ,"  p. 2,
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tendency  to  v a lu e  and d e s i r e  power. Of th e  64 a d m in i s t r a t o r s  su rveyed , 
27, bo th  male and fem ale, had a tendency to  v a lu e  and d e s i r e  power, 
r e p r e s e n t in g  4 2 .2  p e rc e n t  o f  th e  s tu d y  p o p u la t io n .
T ab le  1
Comparison Between th e  Power M o tiv a t io n  Types o f  
Male and Female A d m in i s t r a to r s
Power and 
A f f i l i a t i o n  Types
Male
A d m in is t r a to r s
Female
A d m in is t r a to r s T o ta l
Power 2 1 6 27
A f f i l i a t i o n 29 8 37
T o ta l 50 14 64
X2  -  0 .0  d f  “  1 s i g n i f i c a n c e  ■ 1 . 0 0 0 0
I t  was f u r t h e r concluded from the d a ta  t h a t  29 o f the  50 male
a d m in i s t r a t o r s  su rveyed , o r  58 p e rc e n t  o f  th e  sample, were i d e n t i f i e d  
a s  hav ing  an a v e r s io n  to  power, which was c l a s s i f i e d  a s  th e  a f f i l i a t i o n  
type .  E igh t o f  the  14 female a d m i n i s t r a t o r s ,  o r  51.1  p e rc e n t  o f  the  
fem ales  sampled, were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  type  i n d i c a t i n g  an 
a v e r s io n  to  power. Of th e  64 male and female a d m in i s t r a t o r s  su rveyed ,
37 were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  type . T h is  group r e p re s e n te d  57 .8  
p e rc e n t  o f  th e  s tudy  p o p u la t io n .
I t  was h y p o th e s ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between the  power m o t iv a t io n  ty p e s  o f  male and female a d m i n i s t r a t o r s .  
With a c h i  sq u a re  a n a l y s i s  o f  0 .0  and a l e v e l  o f  s i g n i f i c a n c e  a t  1 ,0000 , 
i t  was concluded t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  th e
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n u l l  h y p o th e s is  t h a t  th e re  would he no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  
be r e j e c t e d .
N u ll  H ypo thes is  3
N u ll H ypo thes is  3 I s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power m o t iv a t io n  ty p es  o f  t a l l e r  a d m in i s t r a t o r s  
and the  power m o t iv a t io n  ty p e s  o f  s h o r t e r  a d m in i s t r a t o r s .  The power 
m o t iv a t io n  type de term ined  in  P a r t  I  o f  th e  Power Management In v en to ry  
and q u e s t io n  2 o f  th e  P e rso n a l  Data S hee t were u t i l i z e d  f o r  t h i s  
a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  2.
Table 2
Comparison Between th e  Power M o tiv a t io n  Types o f  
T a l l e r  and S h o r te r  A d m in is t r a to r s
Power and 
A f f i l i a t i o n  Type
5 '5 "  
o r  under
5 ' 6 " 
o r  over T o ta l
Power 3 23 26
A f f i l i a t i o n 8 29 37
T o ta l 1 1 52 63
X2  "  .49119 df = 1 s i g n i f i c a n c e  ** .4834
A com parison was made between th e  power m o t iv a t io n  types  o f  t a l l e r  
and s h o r t e r  a d m i n i s t r a t o r s .  In  o rd e r  t o  conform to  a 2 X x c h i  square  
t a b l e ,  the  d a ta  were c o l la p s e d  in to  two re sp o n se  c a t e g o r i e s :  (a) S 'S "
o r  under; and (b) 5*6" o r  o v e r .  For th e  pu rposes  o f  d a ta  a n a l y s i s ,  
h e i g h t s  5 '5 "  o r  under were c o n s id e re d  below av era g e  h e ig h t  f o r  both  
males and fem a les .  H e ig h ts  5 ' 6 " o r  o v e r  were c o n s id e re d  above ave rage  
h e ig h t  fu r  b o th  males and fem ales .
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From th e  r e s u l t s ,  i t  was concluded  t h a t  o f  63 a d m in i s t r a t o r s  
re sp o n d in g ,  11, o r  17.5  p e rc e n t  o f  th e  p o p u la t io n s  sampled, were c l a s s i f i e d  
a s  below av era g e  h e i g h t .  Of t h i s  1 7 ,5  p e r c e n t ,  3 a d m i n i s t r a t o r s ,  o r  4 .8  
p e rc e n t  o f  th e  t o t a l  sam ple, had a tendency to  v a lu e  and d e s i r e  power.
By com parison , 8  a d m i n i s t r a t o r s ,  o r  12 .7  p e rc e n t  o f  th e  t o t a l  sample, 
below av era g e  in  h e ig h t  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  ty p e .
I t  was f u r th e r  concluded  from th e  d a t a  t h a t  52 a d m i n i s t r a t o r s ,  o r
82 .5  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  a s  above ave rage  
h e ig h t ,  Of t h i s  8 2 .5  p e r c e n t ,  23 a d m i n i s t r a t o r s ,  o r  36,5  p e rc e n t  o f  th e  
t o t a l  sam ple, had a  tendency  to  v a lu e  and d e s i r e  power. By com parison,
29 a d m in i s t r a t o r s ,  o r  4 6 .0  p e rc e n t  o f  the  t o t a l  sample, above av e rag e  in  
h e ig h t  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  ty p e .
I t  was hyp o th es ized  t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  
between the  power m o t iv a t io n  ty p e s  o f  t a l l e r  and s h o r t e r  a d m in i s t r a t o r s ,  
With a c h i  square  a n a l y s i s  o f  ,49119 and a  l e v e l  o f  s ig n i f i c a n c e  a t  
.4834, i t  was concluded  t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  There­
f o r e ,  th e  n u l l  h y p o th e s is  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
f a i l e d  to  be r e j e c t e d .
N u ll  H ypo thes is  5
N u ll  H y p o th es is  5 i s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power m o t iv a t io n  ty p e s  o f  o ld e r  a d m in i s t r a to r s  
and th e  power m o t iv a t io n  ty p es  o f  younger a d m i n i s t r a t o r s .  The power 
m o t iv a t io n  ty p e  de te rm ined  in  P a r t  1 o f  th e  Power Management In v e n to ry  
and q u e s t io n  3 o f  the  P e rso n a l  Data S hee t were u t i l i z e d  fo r  t h i s  
a n a l y s i s .  The r e s u l t s  o f  the  a n a l y s i s  a r e  l i s t e d  in  T ab le  3, page 57.
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T ab le  3
Comparison Between th e  Power M o tiv a t io n  Types o f  
O lder and Younger A d m in is t r a to r s
Power and 
A f f i l i a t i o n  Type
50 y e a r s  
o r  under
51 y e a rs  
o r  o ld e r T o ta l
Power 15 1 2 27
A f f i l i a t i o n 30 7 37
T o ta l 45 19 64
■ 3.72613 d f  = 1 s ig n i f i c a n c e  = .0500
A com parison was made between th e  power m o t iv a t io n  ty p e s  o f  o ld e r  
and younger a d m in i s t r a t o r s .  In o rd e r  to  conform to  a 2 X 2 c h i  sq u are  
t a b l e ,  the  d a ta  were c o l la p s e d  i n t o  two response  c a t e g o r i e s :  (a) 50
y e a r s  and younger; and (b) 51 y e a r s  and o ld e r .
From th e  r e s u l t s ,  i t  was concluded t h a t  o f  64 a d m in i s t r a t o r s  
su rveyed , 4 5 ,  o r  70 .3  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  
a s  younger a d m in i s t r a t o r s .  Of t h i s  70 ,3  p e r c e n t ,  15 a d m i n i s t r a t o r s ,  o r
23 .4  p e rc e n t  o f  th e  t o t a l  sam ple, had a  tendency  to  v a lu e  and d e s i r e  
power. By com parison , 30 a d m i n i s t r a t o r s ,  o r  4 6 ,9  p e rc e n t  o f  th e  t o t a l  
sam ple, who were younger a d m i n i s t r a t o r s ,  were c l a s s i f i e d  a s  th e  
a f f i l i a t i o n  type .
I t  was f u r t h e r  concluded from the  d a ta  th a t  19 a d m in i s t r a t o r s ,  o r
2 9 .7  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  a s  o l d e r  ad m in is ­
t r a t o r s .  Of t h i s  29.7 p e r c e n t ,  12 a d m i n i s t r a t o r s ,  o r  18.8  p e rc e n t  o f  
th e  t o t a l  sample, had a tendency  to  v a lu e  and d e s i r e  power. By com parison , 
7  a d m in i s t r a t o r s ,  o r  1 0 . 9  p e rc e n t  o f  th e  t o t a l  sam ple, which were o ld e r  
a d m in i s t r a t o r s ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  type .
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I t  was h y p o th e s ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between the  power m o t iv a t io n  ty p es  o f  o ld e r  and younger a d m in i s t r a t o r s .  
With a  c h i  sq u a re  a n a l y s i s  o f  3.72613 and a l e v e l  o f  s i g n i f i c a n c e  o f  
.0500, i t  was concluded t h a t  a  s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  
th e  n u l l  h y p o th e s is  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  was 
r e j e c t e d .
N ull  H ypothesis  7
N ull H ypothesis  7 i s  a s  fo l lo w s :  t h e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power m o t iv a t io n  ty p es  o f  Vice P r e s id e n t s /
A s s o c ia te  o r  A s s i s t a n t  Vice P r e s id e n t s ,  Deans and D epartm ental C h a ir ­
p e rso n s  and th e  power m o t iv a t io n  ty p e s  o f  D i r e c t o r s ,  C o o rd in a to rs  and 
o th e r  a d m in i s t r a t o r s .  The power m o t iv a t io n  type  de term ined  in  P a r t  I 
o f  the  Power Management In v e n to ry  and q u e s t io n  4 o f  the  P e rso n a l  Data 
Sheet were u t i l i z e d  fo r  t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r c  
l i s t e d  i n  Table 4, page 59.
A comparison was made between th e  power m o t iv a t io n  ty p es  o f  ad m in is ­
t r a t o r s  in  v a r io u s  a d m in i s t r a t i v e  p o s i t i o n s .  In  o rd e r  to  conform to a 
2 X 2  ch i  square  t a b l e ,  th e  d a ta  were c o l la p s e d  i n t o  two response  
c a t e g o r i e s :  (a) Vice P r e s id e n t s / A s s o c ia t e  o r  A s s i s t a n t  Vice P r e s id e n t s ,
Deans and D epartm ental C h a irp e rso n s ;  and (b) D i r e c to r ,  C o o rd in a to rs  and 
o th e r  a d m in i s t r a t o r s .
From th e  r e s u l t s ,  i t  was concluded t h a t  o f  64 a d m in i s t r a t o r s  
su rveyed , 41, o r  64 .1  p e rc e n t  o f  th e  p o p u la t io n  sam ples, were c l a s s i f i e d  
a s  Vice P r e s id e n t /A s s o c i a te  o r  A s s i s t a n t  Vice P r e s id e n t ,  Dean o r
D epartm ental C h a irp e rso n ,  0£ t h i s  64 ,1  p e r c e n t ,  14 a d m in i s t r a t o r s ,  o r
21 ,9  p e rc e n t  o f  th e  t o t a l  sample, had a tendency  to v a lu e  and d e s i r e  
power. By com parison, 27 a d m in i s t r a t o r s ,  o r  42 .2  p e rc e n t  o f  th e  t o t a l  
sam ple, who were Vice P r e s id e n t s /A s s o c ia t e  o r  A s s i s t a n t  Vice P r e s id e n t s ,  
Deans o r  D epartm ental C h a irp e rso n s ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  
type .
Table  4
Comparison Between th e  Power M o tiv a tio n  Types of 
Vice P r e s id e n t s /A s s o c ia t e  o r  A s s i s t a n t  Vice 
P r e s id e n t s ,  Deans and D epartm en ta l C h a i r -  
p e rso n s ;  and D i r e c t o r s ,  C o o rd in a to rs  
and O th e rs
Power and 
A f f i l i a t i o n  Type
Vice P r e s i d e n t s /  
A s s o c ia te  o r  A s s i s t a n t  
Vice P r e s id e n t s ,  Deans 
and D epartm ental 
C h a irp e rso n s
D i r e c to r s ,  
C o o rd in a to rs ,  
O thers T o ta l
Power 14 13 27
A f f i l i a t i o n 27 1 0 37
T o ta l 41 23 64
X2  » 2.17675 d f  -  1 s ig n i f i c a n c e  = .1401
I t  was f u r th e r  concluded  from th e  d a ta  t h a t  23 a d m in i s t r a t o r s ,  o r
35.9  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  u s  D i r e c to r s ,  
C o o rd in a to rs  o r  o th e r  a d m in i s t r a t o r s .  Of t h i s  35.9  p e r c e n t ,  13 adm in is ­
t r a t o r s ,  o r  20 ,3  p e rc e n t  o f  th e  t o t a l  sam ple, had a tendency to  v a lu e  
and d e s i r e  power. By com parison , 10 a d m i n i s t r a t o r s ,  o r  15 ,6  p e rc e n t  o f  
the  t o t a l  sample, who were D i r e c t o r s ,  C o o rd in a to rs  o r  o th e r  ad m in is ­
t r a t o r s ,  were c l a s s i f i e d  a s  t h e  a f f i l i a t i o n  ty p e .
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I t  was h y p o th es ized  t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  In  v a r io u s  
a d m in i s t r a t i v e  p o s i t i o n s .  With a c h i  sq u are  a n a l y s i s  o f  2,17675 and a 
l e v e l  o f  s i g n i f i c a n c e  a t  ,1401, i t  was concluded  t h a t  no s i g n i f i c a n t  
d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  the  n u l l  h y p o th e s i s  t h a t  th e re  would be 
no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
H ull  H ypo thes is  9
H u ll  H ypothes is  9 i s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power m o t iv a t io n  ty p es  o f  a d m i n i s t r a t o r s  s e l e c te d  
by members o f  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts  o r  s e a rc h  com m ittees  and 
th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  s e l e c t e d  by d i r e c t  a p p o in t ­
ment by t h e i r  s u p e r io r s ,  The power m o t iv a t io n  type determ ined  i n  P a r t  I 
o f  the  Power Management In v e n to ry  and q u e s t io n  5 o f  th e  P e rso n a l  Data 
S hee t were u t i l i z e d  fo r  t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a re  
l i s t e d  in  Tab le  5, page 61.
A com parison was made between th e  power m o t iv a t io n  types  o f  
a d m i n i s t r a t o r s  s e l e c t e d  f a r  t h e i r  p o s i t i o n s  by v a r io u s  groups and th o se  
a d m i n i s t r a t o r s  s e l e c t e d  by d i r e c t  appoin tm ent by a s u p e r io r .  In  o rd e r  
to  conform to  a 2  X 2  c h i  sq u a re  t a b l e ,  th e  d a ta  were c o l la p s e d  in t o  two 
re sp o n se  c a t e g o r i e s :  (a) a d m in i s t r a t o r s  s e l e c t e d  by members o f  t h e i r
C o lle g e s /S c h o o ls /D e p a r tm e n ts  o r  s e a rc h  com m ittees; and (b) a d m in i s t r a t o r s  
s e l e c t e d  by d i r e c t  appoin tm ent by t h e i r  s u p e r io r s .
From the  r e s u l t s ,  i t  was concluded  t h a t  o f  64 a d m in i s t r a t o r s  
su rv ey ed ,  39, o r  60 .9  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  
a s  b e in g  s e l e c t e d  fo r  t h e i r  p o s i t i o n  by members o f  t h e i r  C o l le g e s /S c h o o ls /
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D epartm ents  o r  s e a r c h  com m ittees .  OE t h i s  60 .9  p e r c e n t ,  12 a d m i n i s t r a t o r s ,  
o r  1 8 .9  p e rc e n t  o f  th e  t o t a l  sam ple , had a  tendency  to  v a lu e  and d e s i r e  
power. By com parison , 27 a d m in i s t r a t o r s ,  o r  4 2 .2  p e rc e n t  o f  th e  t o t n l  
sam ple, who were s e l e c t e d  by members o f  t h e i r  C o l le g e s /S c h o o ls /D e p a r t ­
ments o r  s e a rc h  com m ittees ,  w ere c l a s s i f i e d  a s  t h e  a f f i l i a t i o n  ty p e .
Table  5
Comparison Between the  Power M o tiv a t io n  Types o f  
A d m in i s t r a to r s  Group S e le c te d  and D i r e c t ly  
Appointed to  C urren t  P o s i t i o n s
Power and 
A f f i l i a t i o n  Type
C o l le g e /S c h o o l /  
Department o r  
Search  Committee
D ire c t  
Appointment 
by S u p e r io r T o ta l
Power 1 2 15 27
A f f i l i a t i o n 27 1 0 37
T o ta l 39 25 64
■ 4,20582 d f  «* 1  s i g n i f i c a n c e  °  .0403
I t  was f u r t h e r  concluded  from th e  d a ta  t h a t  25 a d m i n i s t r a t o r s ,  o r
39 .1  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  a s  b e in g  s e l e c t e d  
f o r  t h e i r  p o s i t i o n s  by d i r e c t  appoin tm ent by t h e i r  s u p e r io r s .  Of t h i s
39.1  p e r c e n t ,  15 a d m in i s t r a t o r s ,  o r  23 .4  p e rc e n t  o f  th e  t o t a l  sample, 
had a tendency  to  v a lu e  and d e s i r e  power. By com parison , 10 ad m in is ­
t r a t o r s ,  o r  15 .6  p e rc e n t  o f  th e  t o t a l  sam ple, who were s e l e c t e d  by 
d i r e c t  appo in tm ent by t h e i r  s u p e r io r ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  
ty p e .
I t  was h y p o th e s ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  s e l e c t e d  f o r  t h e i r
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p o s i t i o n s  by v a r io u s  groups and th o s e  a d m in i s t r a t o r s  s e l e c te d  by d i r e c t  
appo in tm ent by a s u p e r io r .  With a c h i  sq u a re  a n a l y s i s  o f  4.20582 and a 
l e v e l  o f  s i g n i f i c a n c e  a t  ,0403, i t  was concluded  t h a t  a s i g n i f i c a n t  
d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  th e  n u l l  h y p o th e s i s  t h a t  th e r e  would be 
no s i g n i f i c a n t  d i f f e r e n c e  was r e j e c t e d .
N u ll  H ypo thes is  11
N u ll  H ypo thes is  11 i s  a s  fo l lo w s :  t h e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  whose p o s i t i o n s  
were a d v e r t i s e d  o u t s id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts  and th e  power 
m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  whose p o s i t i o n s  were no t  a d v e r t i s e d  
o u t s id e  t h e i r  C o l le g e s /S c h o o ls /D e p a r tm e n ts .  The power m o t iv a t io n  type 
de term ined  in  P a r t  I o f  th e  Power Management In v e n to ry  and q u e s t io n  6  
o f  the  P e rso n a l  Data S hee t were u t i l i z e d  fo r  t h i s  a n a l y s i s .  The r e s u l t s  
o f  th e  a n a l y s i s  a r e  l i s t e d  in  Tab le  6 .
Tab le  6
Comparison Between th e  Power M o tiv a t io n  Types of 
A d m in is t r a to r s  Whose P o s i t i o n s  Were A d v e r t is e d  
and Were Not A d v e r t is e d  O u ts ide  C o lle g e /
School/D epartm ent
Power and 
A f f i l i a t i o n  Type
A d v e r t is e d  
O u ts ide  C o l le g e /  
School/D epartm ent
Not A d v e r t ised  
O u ts id e  C o l le g e /  
School/D epartm ent T o ta l
Power 15 12 27
A f f i l i a t i o n 19 16 35
T o ta l 34 28 62
x2 •* 0.0  d f  « 1 s ig n i f i c a n c e  " 1,0000
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A com parison was made between the  power m o t iv a t io n  types  o f  
a d m in i s t r a t o r s  whose p o s i t i o n s  were a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /  
S choo ls /D epartm en ts  and th o se  a d m in i s t r a t o r s  whose p o s i t i o n s  were not 
a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /S c h o o ls /D e p a r tm e n ts .  From th e  r e s u l t s ,  
i t  was concluded t h a t  o f  th e  62 a d m i n i s t r a t o r s  re sp o n d in g ,  34, o r  54.8 
p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  a s  hav ing  p o s i t i o n s  
which were a d v e r t i s e d  o u t s id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts .  Of t h i s
54 .8  p e r c e n t ,  15 a d m in i s t r a t o r s ,  o r  24,2  p e rc e n t  o f  th e  t o t a l  sample, 
had a tendency  to  v a lu e  and d e s i r e  power. By com parison , 19 ad m in is ­
t r a t o r s ,  o r  30 .6  p e rc e n t  o f  th e  t o t a l  sam ple , whose p o s i t i o n s  were 
a d v e r t i s e d  o u ts id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts ,  were c l a s s i f i e d  
a s  th e  a f f i l i a t i o n  type .
I t  was f u r t h e r  concluded  from th e  d a ta  t h a t  28 a d m i n i s t r a t o r s ,  o r
4 5 . 2  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  a s  having 
p o s i t i o n s  which were n o t  a d v e r t i s e d  o u t s id e  t h e i r  C o l l e g e s /S c h o o l s /D e p a r t -  
ments. Of t h i s  4 5 .2  p e r c e n t ,  12 a d m i n i s t r a t o r s ,  o r  19,4  p e rc e n t  o f  the 
t o t a l  sam ple, had a  tendency  to  v a lu e  and d e s i r e  power. By com parison,
16 a d m i n i s t r a t o r s ,  o r  25 .8  p e rc e n t  o f  the  t o t a l  sam ple, whose p o s i t i o n s  
were n o t  a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /S c h o o ls /D e p a r tm c n ts ,  were 
c l a s s i f i e d  a s  th e  a f f i l i a t i o n  ty p e .
I t  was h y p o th es ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between the  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were 
a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /S c h o o ls /D e p a r tm e n ts  and th o se  adm in is ­
t r a t o r s  whose p o s i t i o n s  were n o t  a d v e r t i s e d  o u ts id e  t h e i r  C o l le g e s /S c h o o ls /  
D epartm ents . With a c h i  sq u a re  a n a l y s i s  o f  0 .0  and a l e v e l  o f  s i g n i f i ­
cance a t  1 . 0 0 0 0 , i t  was concluded t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .
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T h e re fo re ,  the  n u l l  h y p o th e s i s  t h a t  th e re  would be no s i g n i f i c a n t  
d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N ull  H ypo thes is  13
N u ll  H ypo thes is  13 i s  a s  fo l lo w s :  t h e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who have 
se rv ed  i n  t h e i r  c u r r e n t  p o s i t i o n s  f o r  a lo n g e r  l e n g th  o f  time and the 
power m o t iv a t io n  types  o f  a d m in i s t r a t o r s  who have served  in  t h e i r  c u r r e n t  
p o s i t i o n s  fo r  a s h o r t e r  l e n g th  o f  tim e. The power m o t iv a t io n  type  
de term ined  in  P a r t  I  o f  the  Power Management In v e n to ry  and q u e s t io n  7 
o f  th e  P e rso n a l  Data S heet were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The r e s u l t s  
of th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  7.
T ab le  7
Comparison Between th e  Power M o tiv a t io n  Types o f  
A d m in is t r a to r s  S e rv in g  Longer and S h o r te r  
Lengths  o f  Time in  C u rre n t  P o s i t i o n s
Power and 
A f f i l i a t i o n  Type
5 y e a rs  
o r  l e s s
6  y e a r s  
o r  more T o ta l
Power 2 1 6 27
A f f i l i a t i o n 25 1 2 37
T o ta l 46 18 64
» ,37912 d f  ** 1 s ig n i f i c a n c e  ■ .5381
A com parison  was made between the  power m o t iv a t io n  ty p e s  o f  
a d m in i s t r a t o r s  who hove served  lo n g e r  and s h o r t e r  l e n g th s  o f  tim e in  
t h e i r  c u r r e n t  p o s i t i o n .  In o rd e r  to  conform to  a  2 X 2 c h i  sq u a re  t a b l e .
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th e  d a ta  were c o l la p s e d  In to  two response  c a t e g o r i e s :  (a) f iv e  y e a rs  o r
l e s s ;  and (b) s i x  y e a rs  o r  more.
From th e  r e s u l t s ,  i t  was concluded  t h a t  o f  the  64 a d m in i s t r a t o r s  
su rveyed , 46, o r  71.9 p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  
a s  hav ing  se rved  in  t h e i r  c u r r e n t  p o s i t i o n s  fo r  f i v e  y e a r s  o r  l e s s .  Of 
t h i s  71 .9  p e rc e n t ,  2 1  a d m in i s t r a t o r s ,  o r  32,8 p e rc e n t  o f  th e  t o t a l  sample, 
had a tendency to  v a lu e  and d e s i r e  power. By com parison, 25 adm in is ­
t r a t o r s ,  o r  39 .1  p e rc e n t  o f  th e  t o t a l  sample, who had se rv ed  in  t h e i r  
c u r r e n t  p o s i t i o n s  f i v e  y e a rs  o r  l e s s ,  were c l a s s i f i e d  o s  th e  a f f i l i a t i o n  
ty p e .
I t  was f u r th e r  concluded from th e  d a ta  t h a t  IB a d m in i s t r a t o r s ,  o r
2 8 .1  p e rc e n t  o f  the  p o p u la t io n  sampled, were c l a s s i f i e d  a s  hav ing  se rved  
in  t h e i r  c u r r e n t  p o s i t i o n s  fo r  s i x  y e a r s  o r  more. Of t h i s  28 ,1  p e rc e n t ,
6  a d m in i s t r a t o r s ,  or 9 .4  p e rc e n t  o f  th e  t o t a l  sample, had a tendency  to  
v a lu e  and d e s i r e  power. By com parison , 12 a d m in i s t r a t o r s ,  o r  18 ,8  p e rc e n t  
o f  th e  t o t a l  sam ple, who had se rv ed  in  t h e i r  c u r r e n t  p o s i t i o n s  s ix  y ea rs  
o r  more, were c l a s s i f i e d  a s  the  a f f i l i a t i o n  ty p e .
I t  was h y p o th e s ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who have served  
lo n g e r  and s h o r t e r  le n g th s  o f  time in  t h e i r  c u r r e n t  p o s i t i o n s .  With a 
c h i  sq u a re  a n a l y s i s  o f  ,37912 and a l e v e l  o f  s ig n i f i c a n c e  a t  .5381, i t  
was concluded t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  th e  
n u l l  h y p o th e s i s  t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  
to  be r e j e c t e d .
N u ll  H ypo thes is  15
N ull h y p o th e s is  15 i s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
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d i f f e r e n c e  in  the  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who have been 
employed fo r  a lo n g e r  l e n g th  o f  time a t  th e  c u r r e n t  i n s t i t u t i o n  and th e  
power m o t iv a t io n  types  o f  a d m i n i s t r a t o r s  who have been employed a t  th e  
c u r r e n t  i n s t i t u t i o n  fo r  a  s h o r t e r  le n g th  o f  t im e . The power m o t iv a t io n  
type  de term ined  in  P a r t  I  o f  th e  Power Management In v en to ry  and q u e s t io n  
8  o f  th e  P e rso n a l  Data Sheet were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The 
r e s u l t s  o f  the  a n a l y s i s  a r e  l i s t e d  i n  Table 8 ,
Tab le  8
Comparison Between th e  Power M o tiv a t io n  Types o f  
A d m in is t r a to r s  Employed Longer and S h o r te r  
Lengths o f  Time a t  th e  C u r re n t  I n s t i t u t i o n
Power and 
A f f i l i a t i o n  Type
1 0  y e a r s  
o r  l e s s
1 1  y e a rs  
o r  more T o ta l
Power 2 0 7 27
A f f i l i a t i o n 2 0 17 37
T o ta l 40 24 64
X  ^ ° 1 ,88348 d f  = 1 s i g n i f i c a n c e  -  ,1699
A com parison was made between th e  power m o t iv a t io n  ty p e s  o f  adm in is ­
t r a t o r s  who have been employed lo n g e r  and s h o r t e r  l e n g th s  o f  time a t  th e  
c u r r e n t  i n s t i t u t i o n .  In o rd e r  to  conform to  a 2 X 2 c h i  square  t a b l e ,  
the  d a ta  were c o l la p s e d  in t o  two response  c a t e g o r i e s :  (a )  ten  y e a rs  o r
l e s s ;  and (b) e lev en  y ea rs  o r  more.
From the  r e s u l t s ,  i t  was concluded  t h a t  o f  th e  64 a d m in i s t r a t o r s
su rveyed ,  40, o r  62 .5  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d
a s  hav in g  been employed a t  th e  c u r r e n t  i n s t i t u t i o n  fo r  ten  y ea rs  o r  l o s s .
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Of t h i s  62.5 p e rc e n t ,  20 a d m in i s t r a t o r s ,  o r  31 .3  p e rc e n t  o f  th e  t o t a l  
sam ple, had a  tendency  to  v a lu e  and d e s i r e  power. By com parison, 20 
a d m in i s t r a t o r s ,  o r  31 .3  p e rc e n t  o f  th e  t o t a l  sam ple, who had been employed 
a t  th e  c u r r e n t  i n s t i t u t i o n  ten  y e a r s  o r  l e s s ,  were c l a s s i f i e d  as  th e  
a f f i l i a t i o n  ty p e .
I t  was f u r t h e r  concluded from th e  d a t a  t h a t  24 a d m i n i s t r a t o r s ,  o r
37 .5  p e rc e n t  o f  th e  p o p u la t io n  sampled, were c l a s s i f i e d  a s  having been 
employed a t  the  c u r r e n t  i n s t i t u t i o n  f o r  e lev en  y e a rs  o r  more. Of t h i s
37 .5  p e r c e n t ,  7 a d m i n i s t r a t o r s ,  o r  10 ,9  p e rc e n t  o f  th e  t o t a l  sample, had 
a tendency  to  v a lu e  and d e s i r e  power. By com parison , 17 a d m in i s t r a t o r s ,  
o r  26 .6  p e rc e n t  o f  th e  t o t a l  sam ple, who had been employed a t  th e  c u r r e n t  
i n s t i t u t i o n  f o r  e le v e n  y e a r s  o r  more, were c l a s s i f i e d  a s  t h e  a f f i l i a t i o n  
ty p e .
I t  was h y p o th es ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  types  o f  a d m i n i s t r a t o r s  who have been 
employed lo n g e r  and s h o r t e r  l e n g th s  o f  time a t  th e  c u r r e n t  i n s t i t u t i o n .  
With a c h i  sq u are  a n a l y s i s  o f  1 .88348 and a  l e v e l  o f  s i g n i f i c a n c e  a t  
,1699, i t  was concluded  t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  T h ere ­
f o r e ,  th e  n u l l  h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
f a i l e d  to  be r e j e c t e d .
N u ll  H yp o th es is  17
N u ll  H ypo thes is  17 i s  a s  fo l lo w s :  t h e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who s e l e c t  
one c o lo r  a s  t h e i r  f a v o r i t e  and the  power m o t iv a t io n  ty p e s  o f  ad m in is ­
t r a t o r s  who s e l e c t  o th e r  c o lo r s  a s  t h e i r  f a v o r i t e s .  Thu power m o t iv a t io n
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type de te rm ined  i n  P a r t  I  o f  th e  Power Management In v e n to ry  and q u e s t io n  
9 o f  th e  P e rso n a l  Data Sheet were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The 
r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  T ab le  9.
T ab le  9
Comparison Between th e  Power M o tiv a t io n  Types o f  
A d m in is t r a to r s  S e l e c t in g  Blue and S e l e c t i n g  
O ther C o lo rs  a s  F a v o r i t e  C o lo rs
Power and 
A f f i l i a t i o n  Type O ther C o lo rs Blue T o ta l
Power 9 18 27
A f f i l i a t i o n 1 2 25 37
T otu l 2 1 43 64
•• 0 . 0  d f  » 1  s i g n i f i c a n c e  = 1 . 0 0 0 0
A com parison was made between th e  power m o t iv a t io n  ty p es  o f  
a d m in i s t r a t o r s  who s e l e c t e d  b lu e  a s  t h e i r  f a v o r i t e  c o lo r  and ad m in is ­
t r a t o r s  who s e l e c t e d  o th e r  c o lo r s  a s  t h e i r  f a v o r i t e .  In  o rd e r  to  conform 
to  a 2 X 2 c h i  sq u a re  t a b l e ,  the d a ta  were c o l la p s e d  in t o  two resp o n se  
c a t e g o r i e s :  (a )  o t h e r  c o l o r s ;  and (b) b lu e .
From the  r e s u l t s ,  i t  was concluded  th a t  o f  64 a d m in i s t r a t o r s  
su rveyed , 2 1 , o r  32 .8  p e rc e n t  o f  th e  p o p u la t io n  sampled, s e l e c t e d  c o l o r s  
o th e r  than  b lu e  a s  t h e i r  f a v o r i t e  c o l o r .  Of th e  32 .8  p e rc e n t ,  9 ad m in is ­
t r a t o r s ,  o r  14 .1  p e rc e n t  o f  th e  t o t a l  sam ple, had a tendency  to  v a lue  
and d e s i r e  power. By com parison , 12 a d m i n i s t r a t o r s ,  o r  18.8  p e rc e n t  o f  
the  t o t a l  sam ple, who s e l e c t e d  c o l o r s  o t h e r  th an  b lu e  a s  b e in g  t h e i r  
f a v o r i t e  c o lo r ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  ty p e .
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I t  was f u r t h e r  concluded  from th e  d a ta  t h a t  A3 a d m i n i s t r a t o r s ,  o r
67.2 p e rc e n t  o f  th e  p o p u la t io n  sampled, s e l e c t e d  b lu e  a s  t h e i r  f a v o r i t e  
c o lo r .  Of t h i s  67 .2  p e rc e n t ,  18 a d m i n i s t r a t o r s ,  o r  28.1  p e rc e n t  o f  th e  
t o t a l  sample, had a  tendency  to  v a lu e  and d e s i r e  power. By com parison,
25 a d m i n i s t r a t o r s ,  o r  39 .1  p e rc e n t  o f  th e  t o t a l  sam ple, who s e l e c t e d  b lu e  
as  t h e i r  f a v o r i t e  c o lo r ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  type .
I t  was h y p o th e s iz e d  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who s e le c te d  b lu e  
a s  t h e i r  f a v o r i t e  c o lo r  and a d m in i s t r a t o r s  who s e l e c t e d  o t h e r  c o lo r s  a s  
t h e i r  f a v o r i t e .  With a c h i  sq u a re  a n a l y s i s  o f  0 .0  and a l e v e l  o f  
s i g n i f i c a n c e  a t  1 . 0 0 0 0 , i t  was concluded  t h a t  no s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d .  T h e re fo re ,  th e  n u l l  h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i ­
c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N ull  H ypothesis  19
N ull H ypo thes is  19 i s  a s  fo l lo w s :  t h e r e  w i l l  be  no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who s e l e c t  
one c o lo r  a s  t h e i r  l e a s t  f a v o r i t e  and th e  power m o t iv a t io n  ty p e s  o f  
a d m i n i s t r a t o r s  who s e l e c t  o th e r  c o l o r s  a s  t h e i r  l e a s t  f a v o r i t e .  The 
power m o t iv a t io n  type  de term ined  in  P a r t  I  o f  th e  Power Management 
In v e n to ry  and q u e s t io n  10 o f  the P e rs o n a l  Data S hee t were u t i l i z e d  fo r  
t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  Table 10, 
page 70.
A com parison was made between th e  power m o t iv a t io n  ty p e s  o f  ad m in is ­
t r a t o r s  who s e l e c t e d  b lu e  a s  t h e i r  l e a s t  f a v o r i t e  c o l o r  and a d m in i s t r a t o r s  
who s e le c te d  o th e r  c o lo r s  a s  t h e i r  l e a s t  f a v o r i t e .  In o rd e r  to  conform
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to  a 2 X 2 c h i  square  t a b l e ,  th e  d a ta  were c o l la p s e d  in t o  two resp o n se  
c a t e g o r i e s :  (a )  o cher  c o lo r s ;  and (b) b lu e .
Table 10
Comparison Between th e  Power M o tiv a t io n  Types o f  
A d m in is t ra to r s  S e le c t in g  Blue and S e le c t in g  
O ther C o lo rs  a s  L e a s t  F a v o r i t e  C olors
Power and 
A f f i l i a t i o n  Type O ther C olors Blue T o ta l
Power 26 1 27
A f f i l i a t i o n 37 0 37
T o ta l 63 1 64
•* .02542 d f  = 1 s ig n i f i c a n c e  *» .8733
From th e  r e s u l t s ,  i t  was concluded t h a t  o f  64 a d m in i s t r a t o r s  
su rveyed , 63, o r  98 .4  p e rc e n t  o f  th e  p o p u la t io n  sampled, s e le c te d  c o lo r s  
o th e r  than  b lu e  a s  t h e i r  l e a s t  f a v o r i t e  c o l o r .  Of th e  98.4  p e r c e n t ,  26 
a d m i n i s t r a t o r s ,  o r  4 0 .6  p e rc e n t  o f  th e  t o t a l  sample, had a tendency to  
v a lu e  and d e s i r e  power. By com parison, 37 a d m in i s t r a t o r s ,  o r  57 .8  
p e rc e n t  o f  th e  t o t a l  sam ple, who s e l e c t e d  c o l o r s  o th e r  than  b lu e  a s  t h e i r  
l e a s t  f a v o r i t e  c o lo r ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i v e  type .
I t  was f u r t h e r  concluded from the  d a ta  th a t  1 a d m i n i s t r a t o r ,  or 1 .6  
p e rc e n t  o f  th e  p o p u la t io n  sampled, s e le c te d  b lue  a s  h i s / h e r  l e a s t  
f a v o r i t e  c o lo r .  T h is  a d m in i s t r a t o r  was c l a s s i f i e d  a s  hav ing  a tendency 
to  v a lu e  and d e s i r e  power. No a d m in i s t r a t o r s  c l a s s i f i e d  a s  th e  
a f f i l i a t i o n  type s e l e c t e d  b lue  a s  t h e i r  l e a s t  f a v o r i t e  c o l o r .
I t  was h y p o th e s ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e
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between the  power m o t iv a t io n  ty p es  o f  a d m in i s t r a t o r s  who s e l e c t e d  b lue  
a s  t h e i r  l e a s t  f a v o r i t e  c o lo r  and a d m in i s t r a t o r s  who s e l e c t e d  o th e r  
c o lo r s  as  t h e i r  l e a s t  f a v o r i t e .  With a c h i  sq u are  a n a l y s i s  o f  ,02542 
and a l e v e l  o f  s i g n i f i c a n c e  a t  .6733 , i t  was concluded  t h a t  no s i g n i f i ­
c a n t  d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  th e  n u l l  h y p o th e s i s  t h a t  th e r e  would 
be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N u ll  H ypo thes is  21
N u ll H ypothesis  21 i s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who s e l e c t  one 
p o s i t i o n  fo r  t h e i r  o f f i c e  f u r n i s h in g s  and th e  power m o t iv a t io n  ty p es  o f  
a d m in i s t r a t o r s  who s e l e c t  o th e r  p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s .  
The power m o t iv a t io n  type de term ined  i n  P a r t  I  o f  th e  Power Management 
In v e n to ry  and q u e s t io n  11 o f  th e  P e rs o n a l  Data Sheet were u t i l i z e d  
fo r  t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  T ah le  11.
T ab le  11
Comparison Between the  Power M o tiv a tio n  Types o f  
A d m in i s t r a to r s  P la c in g  Desk in  f r o n t  o f  
Window and in  O ther P o s i t i o n s
Power and 
A f f i l i a t i o n  Type
Desk in  F ron t 
o f  Window
Desk In  O ther 
P o s i t i o n s T o ta l
Power 5 15 2 0
A f f i l i a t i o n 9 2 0 29
T o ta l 14 35 49
» .01901 d f  = L s i g n i f i c a n c e  s  .8903
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A com parison was made between th e  power m o t iv a t io n  ty p es  o f  
a d m in i s t r a t o r s  who s e l e c t e d  one p o s i t i o n  fo r  t h e i r  o f f i c e  fu r n i s h in g s  
and th o se  a d m in i s t r a t o r s  who s e l e c t e d  o th e r  p o s i t i o n s  fo r  t h e i r  o f f i c e  
f u r n i s h in g s .  In  o rd e r  to  conform to  a 2 X 2 c h i  square  t a b l e ,  the  d a ta  
were c o l la p s e d  in t o  two response  c a t e g o r i e s :  (a )  desk  i n  f r o n t  o f
window; and (b) desk in  a n o th e r  l o c a t i o n .
From the  r e s u l t s ,  i t  was concluded  t h a t  o f  49 a d m in i s t r a t o r s  
r e sp o n d in g ,  14, o r  28 .6  p e rc e n t  o f  th e  p o p u la t io n  sampled, had lo c a te d  
t h e i r  desk in  f r o n t  o f  a window. Of th e  28 .6  p e r c e n t ,  5 a d m in i s t r a t o r s ,  
o r  1 0 . 2  p e rc e n t  o f  th e  t o t a l  sam ple, had a tendency  to  v a lu e  and d e s i r e  
power. By com parison, 9 a d m i n i s t r a t o r s ,  o r  18.4 p e rc e n t  o f  the  t o t a l  
sam ple, who lo c a te d  t h e i r  desk  in  f r o n t  o f  a window, were c l a s s i f i e d  a s  
th e  a f f i l i a t i o n  ty p e .  F i f t e e n  a d m in i s t r a t o r s  who had no windows in  t h e i r  
o f f i c e s  were no t in c lu d ed  in  t h i s  a n a l y s i s .
I t  was f u r t h e r  concluded  from th e  d a ta  th a t  35 a d m i n i s t r a t o r s ,  o r
71.4 p e rc e n t  o f  th e  p o p u la t io n  sampled, p laced  t h e i r  desks  in  o th e r  
l o c a t i o n s .  Of t h i s  71.4 p e r c e n t ,  15 a d m i n i s t r a t o r s ,  o r  30 .6  p e rc e n t  o f  
th e  t o t a l  sample, had a tendency  to  v a lu e  and d e s i r e  power. By com parison, 
20 a d m in i s t r a t o r s ,  o r  40 ,8  p e rc e n t  o f  th e  t o t a l  sample, who p laced  t h e i r  
d esks  i n  o th e r  l o c a t i o n s ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  ty p e .
I t  was hypo thes ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  who s e le c te d  one 
p o s i t i o n  f o r  t h e i r  o f f i c e  f u r n i s h in g s  and th o se  a d m in i s t r a t o r s  who 
s e l e c t e d  o th e r  p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s .  With a c h i  sq u are  
a n a l y s i s  o f  .01901, and a  l e v e l  o f  s i g n i f i c a n c e  a t  .8903, i t  was concluded
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t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  th e  n u l l  h y p o th e s is  
t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N u ll  H ypothesis  23
N u ll  H ypo thes is  23 i s  a s  fo l lo w s ;  t h e r e  w i l l  be no s i g n i f i c a n t  
d i f f e r e n c e  i n  the  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  whose o f f i c e s  
a r e  lo c a te d  on th e  m idd le  l e v e l  o f  t h e i r  b u i l d in g s  and th e  power 
m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on th e  o th e r  
l e v e l s  o f  th e  b u i ld in g s .  The power m o t iv a t io n  type  de term ined  in  P a r t  I 
o f  the  Power Management In v e n to ry  and q u e s t io n s  12 and 13 o f  the  P e rso n a l  
Data S hee t were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  
a rc  l i s t e d  in  Tab le  12.
T ab le  12
Comparison Between th e  Power M o tiv a t io n  Types o f  
A d m in is t r a to r s  w i th  O f f ic e s  on Middle Levels 
and O ther L eve ls  o f  B u ild in g s
Power and 
A f f i l i t a t i o n  Type
O ff ic e  on 
Middle Level
O f f ic e  on 
O ther Level T o ta l
Power 8 16 24
A f f i l i t a t i o n 1 1 23 34
T o ta l 19 39 58
X^  “ 0 . 0  d f  » 1  s i g n i f i c a n c e  » 1 , 0 0 0 0
A com parison was made between the  power m o t iv a t io n  ty p e s  of 
a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on th e  m iddle l e v e l  o f  t h e i r  
b u i ld in g s  and th e  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on o th e r  
l e v e l s  o f  the  b u i l d in g s .  In  o rd e r  to  conform to  n 2 X 2 c h i  square  
t a b l e ,  th e  d a ta  were c o l la p s e d  in to  two re sp o n se  c a t e g o r i e s ;  (a) o f f i c e
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lo c a t io n  on th e  m iddle l e v e l  o f  th e  b u i ld in g ;  and (b) o f f i c e  l o c a t i o n  on 
o th e r  l e v e l s  o f  th e  b u i ld in g .
From the  r e s u l t s ,  i t  was concluded  t h a t  o f  58 a d m in i s t r a t o r s  
re sp o n d in g ,  19, o r  32,8  p e r c e n t  o f  th e  p o p u la t io n  sampled, had o f f i c e s  
lo c a te d  on th e  m iddle  l e v e l  o f  t h e i r  b u i l d in g s .  Of th e  32.8  p e r c e n t ,
8  a d m in i s t r a t o r s ,  o r  1 3 .8  p e r c e n t  o f  th e  t o t a l  sam ple, had a  tendency to  
v a lu e  and d e s i r e  power. By com parison , 11 a d m in i s t r a t o r s ,  o r  19 .0  
p e rc e n t  o f  th e  t o t a l  sample, whoBG o f f i c e s  were lo c a te d  on th e  m iddle 
l e v e l  o f  t h e i r  b u i ld in g s ,  were c l a s s i f i e d  a s  th e  a f f i l i a t i o n  type .
I t  was f u r t h e r  concluded from the  d a ta  t h a t  39 a d m in i s t r a t o r s ,  o r
67.2 p e rc e n t  o f  th e  p o p u la t io n  sampled, had o f f i c e s  lo c a te d  on o th e r  
l e v e l s  o f  the  b u i ld in g s .  Of th e  67 .2  p e r c e n t ,  16 a d m in i s t r a t o r s ,  o r  27 .6  
p e rc e n t  o f  th e  t o t a l  sam ple, had a tendency  to  v a lu e  and d e s i r e  power.
By com parison, 23 a d m i n i s t r a t o r s ,  o r  39 .7  p e rc e n t  o f  th e  t o t a l  sam ple, 
who had o f f i c e s  lo c a te d  on o th e r  l e v e l s  o f  t h e i r  b u i l d in g s ,  were c l a s s i f i e d  
a s  the  a f f i l i a t i o n  ty p e .
I t  was hyp o th es ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  whose o f f i c e s  a r c  
lo c a te d  on th e  m iddle l e v e l  o f  t h e i r  b u i ld in g s  and th e  a d m in i s t r a t o r s  
whose o f f i c e s  a r e  lo c a te d  on o t h e r  l e v e l s  o f  th e  b u i l d in g s .  With a c h i  
sq u a re  a n a l y s i s  o f  0 . 0  and a l e v e l  o f  s i g n i f i c a n c e  a t  1 , 0 0 0 0 , i t  was 
concluded t h a t  no s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d .  T h e re fo re ,  th e  n u l l  
h y p o th e s is  t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be 
r e j e c t e d .
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Reporting; A n a ly s is  o f  Hypotheses Analyzed Using 
t - t e s t  fo r  Independent Data
Mull H ypo thes is  2
N u ll  H ypothes is  2 I s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power s t y l e  s c o re s  o f  male a d m in i s t r a t o r s  and the
power s t y l e  s c o re s  o f  female a d m i n i s t r a t o r s .  The power s t y l e  s co re
determ ined  in  P a r t  I I  of th e  Power Management In v e n to ry  and q u e s t io n  1
o f  th e  P e rso n a l Data Sheet were u t i l i z e d  fo r  t h i s  a n a l y s i s .  The r e s u l t s  
o f  the  a n a l y s i s  a r c  l i s t e d  in  Table 13.
Table  13
Comparison Between th e  Power S ty le  Scores  o f  
Male and Female A d m in is t r a to r s
N, Mean Score ,  t - s c o r e ,  Level o f  S ig n i f i c a n c e
Menn Score 
A d m in is t r a to r s  by Sex t  Value S ig n i f i c a n c e
Males (Na 50) Female (N»14)
0 .6108 0.5936 0 .60 0.554
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o re s  o f  male 
and fem ale a d m i n i s t r a t o r s .  When 50 male and 14 female a d m in i s t r a t o r s  
were compared on th e  b a s i s  o f  t h e i r  power s t y l e  s c o r e s ,  the  mean sco re  
fo r  male a d m in i s t r a t o r s  was 0.6108 compared to a mean s c o re  o f  0 ,5936 
fo r  the  female a d m in i s t r a t o r s .  Thu t - s c o r e  was 0 ,60  w ith  a  s ig n i f i c a n c e  
l e v e l  o f  0 .554 , which was n o t  a s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f
2 .000  was n e c e ss a ry  w ith  an N o f  64 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  
a t  th e  .05  l e v e l .
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I t  was h y p o th es ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  scoreB o f  male and female a d m in i s t r a t o r s .  With 
a t - s c o r e  o f  0 .6 0  and a l e v e l  o f  s ig n i f i c a n c e  a t  0 .5 5 4 ,  th e  n u l l  
h y p o th e s i s  t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  bo 
r e j e c t e d .
Mull H ypothesis  4
N u ll  H ypothes is  4 i s  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power s t y l e  s c o re s  o f  t a l l e r  a d m in i s t r a t o r s  and 
th e  power s t y l e  s c o re s  o f  s h o r t e r  a d m i n i s t r a t o r s .  The power s t y l e  s c o r e s  
de te rm ined  in  P a r t  I I  o f  th e  Power Management In v e n to ry  and q u e s t io n  2 
of th e  P e rso n a l  Data S hee t were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The r e s u l t s  
o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  14.
T ab le  14
Comparison Between Power S ty le  S co res  o f  
T a l l e r  and S h o r te r  A d m in is t r a to r s
N, Mean S co re ,  t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Score 
A d m in is t r a to r s  by Height
t  Value S ig n i f i c a n c e
5 '5 "  o r  under 5 '6 "  o r  o v e r  
(N**ll) {N-57)
0.5955 0.6062 -0 .3 4 0.733
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o re s  o f  t a l l e r  
and s h o r t e r  a d m i n i s t r a t o r s .  The d a ta  were c o l la p s e d  in to  two resp o n se  
c a t e g o r i e s :  (a )  S 'S"  and under;  and (b) 5 '6 "  and o v e r ,  fo r  purposes  o f
s t a t i s t i c a l  a n a l y s i s  w ith  a t - t e s t  fo r  independen t d a t a .  H e ig h ts  o f
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5 '5 "  and under were c o n s id e re d  below av e ra g e  h e ig h t  f o r  bo th  male and 
female a d m in i s t r a t o r s .  H e igh ts  o f  5 ’6M and o v e r  were c o n s id e re d  above 
ave rage  h e ig h t  fo r  b o th  male and fem ale a d m i n i s t r a t o r s .  When 11 s h o r t e r  
and 52 t a l l e r  a d m in i s t r a t o r s  were compared on th e  b a s i s  o f  t h e i r  power 
s t y l e  s c a r e s ,  th e  mean s c o re  f o r  s h o r t e r  a d m i n i s t r a t o r s  was 0 .5955, 
compared to  a mean s c o re  o f  0.6062 f o r  t a l l e r  a d m i n i s t r a t o r s .  The 
t - s c o r e  was -0 .3 4  w ith  a s ig n i f i c a n c e  l e v e l  o f  0 .733 ,  which was no t a 
s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f  2 .000  was n e c e s s a ry  w ith  an N o f  
63 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l .
I t  was hy p o th es ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  t a l l e r  and s h o r t e r  a d m in i s t r a t o r s .
With a t - s c o r e  o f  -0 .3 4  and a  l e v e l  o f  s i g n i f i c a n c e  a t  0 ,733 ,  th e  n u l l  
h y p o th e s is  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  he 
r e j e c t e d .
N ull  H ypo thes is  6
N u ll H ypothesis  6 i s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between the  power s t y l e  s c o re s  o f  o ld e r  a d m in i s t r a t o r s  and 
th e  power s t y l e  s c o re s  o f  younger a d m i n i s t r a t o r s .  The power s t y l e  s c o re s  
d e te rm ined  in  P a r t  I I  o f  the  Power Management In v e n to ry  and q u e s t io n  
3 o f  th e  P e rso n a l  Data Sheet were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The 
r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  Tab le  15, page 78.
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o re s  o f  o ld e r  
and younger a d m i n i s t r a t o r s .  The d a ta  were c o l la p s e d  in t o  two re sp o n se  
c a t e g o r i e s ;  (a )  50 y e a r s  o r  younger; and (b) 51 y e a r s  o r  o l d e r ,  f o r  
pu rposes  o f  s t a t i s t i c a l  a n a l y s i s  w ith  a t - t e s t  f o r  independen t d a t a .
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When 45 younger and 19 o ld e r  a d m in i s t r a t o r s  were compared on the  b a s i s  
o f  t h e i r  power s t y l e  s c o r e s ,  th e  mean s c o re  f o r  younger a d m in i s t r a t o r s  
was 0 ,5911 , compared to  a mean s c o re  o f  0.6447 fo r  o ld e r  a d m in i s t r a t o r s .  
The t - s c o r e  was -2 .1 1  w ith  a s i g n i f i c a n c e  l e v e l  o f  0 .038 , which was a 
s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f  2 ,000  was n e c e s s a ry  w ith  an N o f  
64 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05 l e v e l .
Table  15
Comparison Between th e  Power S ty le  Scores  o f  
O lder and Younger A d m in is t r a to r s
N, Mean S co re ,  t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Score 
A d m in is t r a to r s  by Age
50 y e a rs  o r  
younger 
tN-45)
51 y e a rs  o r  
o ld e r  
(N=79)
t  Value S ig n i f i c a n c e
0,5911 0.6447 -2 .1 1 0.038
I t  was hyp o th es ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  o ld e r  and younger a d m i n i s t r a t o r s .  With 
a t - s c o r e  o f  -2 .1 1  and a  l e v e l  o f  s ig n i f i c a n c e  a t  0 ,0 3 8 ,  th e  n u l l  
h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  was r e j e c t e d .
N ull H y p o th es is  8
N ull H ypo thes is  8 i s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  i n  th e  power s t y l e  s c o re s  o f  Vice P r e s id e n t s / A s s o c i a t e  o r  
A s s i s t a n t  Vice P r e s id e n t s ,  Deans and D epartm enta l C h a irp e rso n s  and the  
power s t y l e  s c o re s  o f  D i r e c to r s ,  C o o rd in a to rs  and o th e r  a d m in i s t r a t o r s .
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The power s t y l e  s c o re  de term ined  i n  P a r t  I I  o f  th e  Power Management 
In v e n to ry  and q u e s t io n  4 o f  th e  P e rso n a l  Data Sheet were u t i l i z e d  fo r  
t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  Table 16.
Table 16
Comparison Between the  Power S ty le  Scores  o f  Vice 
P r e s id e n t s /A s s o c la t e  o r  A s s i s t a n t  Vice 
P r e s id e n t s ,  Deans and D epartm ental 
C h a irp e rso n s ;  and D i r e c to r s ,
C o o rd in a to rs  and O thers
N, Mean Score , t - s c o r e ,  Level o f  S ig n i f i c a n c e
Mean Score 
A d m in is t r a to r s  by P o s i t i o n
V ice P r e s id e n t s /  
A s s o c ia te  and A s s i s t a n t  
Vice P r e s id e n t s ,  
Deans and D epartm ental 
C h a irp e rso n s  
(N-41)
D ir e c to r s ,  
C o o rd in a to rs  
and O thers  
(N“ 23)
t  Value S ig n i f i c a n c e
0.5946 0.6291 -1 .4 0  0 .166
The d i f f e r e n c e  was t e s t e d  between the  power s t y l e  s c o re s  o f  
a d m in i s t r a t o r s  in  v a r io u s  a d m in i s t r a t i v e  p o s i t i o n s .  The d a ta  were 
c o l la p s e d  in to  two resp o n se  c a t e g o r i e s :  (a )  Vice P r e s id e n t s /A s s o c ia t e
and A s s i s t a n t  Vice P r e s id e n t s ,  Deans and D epartm ental C h a irp e rso n s ;  and 
(b) D i r e c t o r s ,  C o o rd in a to rs  and o th e r  a d m i n i s t r a t o r s ,  fo r  pu rposes  o f  
s t a t i s t i c a l  a n a l y s i s  w i th  a t - t e s t  fo r  independen t d a t a .  When 41 Vice 
P r e s id e n t s /A s s o c ia t e  and A s s i s t a n t  Vice P r e s id e n t s ,  Deans and D epartm enta l 
C h a irp e rso n s  were compared w ith  19 D i r e c t o r s ,  C o o rd in a to rs  and o th e r  
a d m i n i s t r a t o r s  on th e  b a s i s  o f  t h e i r  power s t y l e  s c o r e s ,  th e  mean s c o re  
f o r  th e  f i r s t  group was 0 .5946 , compared w ith  a  mean s c o re  o f  0 ,6291 fo r
80
th e  second group. The t - s c o r e  was - 1 .4 0  w ith  a s i g n i f i c a n c e  l e v e l  o f  
0 .1 6 6 ,  which was nor a s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f  2 .000  was 
n e c e s s a ry  w ith  an N o f  64 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  a t  the  
.05  l e v e l .
I t  was h y p o th es ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  i n  v a r io u s  a d m in i s t r a t i v e  
p o s i t i o n s .  With a t - s c o r e  of - 1 .4 0  and a  l e v e l  o f  s i g n i f i c a n c e  a t  0 .166 ,  
th e  n u l l  h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  
to  be r e j e c t e d .
N u ll  H ypothesis  10
N u ll H ypothesis  10 i s  a s  fo l lo w s :  t h e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  s e l e c t e d  by 
members o f  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts  o r  s e a rc h  com m ittees and th e  
power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  s e l e c te d  by d i r e c t  appoin tm ent by 
t h e i r  s u p e r io r .  The power s t y l e  s co re  de term ined  in  P a r t  I I  o f  th e  Power 
Management In v e n to ry  and q u e s t io n  5 o f  th e  P e rs o n a l  Data Sheet were 
u t i l i z e d  f o r  t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  
T ab le  17, page 81.
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  sc o re s  o f  ad m in is ­
t r a t o r s  s e l e c t e d  fo r  t h e i r  p o s i t i o n s  by v a r io u s  groups and th o se  a d m in is ­
t r a t o r s  s e l e c te d  by d i r e c t  appo in tm ent by a s u p e r io r .  The d a ta  were 
c o l la p s e d  in t o  two response  c a t e g o r i e s :  ( a )  C o lleg es /S ch o o ls /D e p a r tm e n ts
o r  s e a rc h  com m ittee; and (b) d i r e c t  appo in tm ent by s u p e r io r ,  f o r  p u rposes  
o f  s t a t i s t i c a l  a n a l y s i s  w ith  a t - t e s t  fo r  Independent d a ta .  When 39 
a d m in i s t r a t o r s  c l a s s i f i e d  a s  be ing  s e l e c t e d  fo r  t h e i r  p o s i t i o n s  by
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members o f  e h e i r  C o lleg e s /S c h o o ls /D e p a r tm e n ts  o r  s e a rc h  com m ittee, were 
compared on th e  b a s i s  o f  t h e i r  power s t y l e  s c o re s ,  w ith  25 a d m in i s t r a t o r s  
c l a s s i f i e d  a s  be ing  s e l e c t e d  fo r  t h e i r  p o s i t i o n  by d i r e c t  appoin tm ent 
by t h e i r  s u p e r io r ,  the  mean s c o re  fo r  th e  f i r s t  group was 0 .100 ,  compared 
w ith  a mean s c o re  o f  0 .079  fo r  th e  second group, The t - s c o r c  was -2 .1 7  
w ith  a  s i g n i f i c a n c e  l e v e l  o f  0 .034 ,  which was a s i g n i f i c a n t  d i f f e r e n c e ,
A t - s c o r e  o f  2 .000  was n e c e ss a ry  w i th  an N o f  64 to  e s t a b l i s h  a  s i g n i f i ­
c a n t  d i f f e r e n c e  a t  th e  ,05 l e v e l .
Tab le  17
Comparison Between th e  Power S ty le  S cores  o f  
A d m in is t r a to r s  Group S e le c te d  and D i r e c t ly  
Appointed to  C u rren t  P o s i t i o n s
N, Mean S core ,  t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Scores  
Method o f  S e l e c t io n  of A d m in is t r a to r s
C o lleg e /S c h o o l 
Department 
Search  Committee 
(N*39)
D ire c t  
Appointment by 
S u p e r io r  
(11*25)
t  Value S ig n i f i c a n c e
0.5869 0.6384 -2 .1 7  0.034
I t  was h y p o th es ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between the  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  s e l e c t e d  by v a r io u s  
g roups and th o se  a d m in i s t r a t o r s  s e le c te d  by d i r e c t  appo in tm ent by a 
s u p e r io r .  With a  t - s c o r e  o f  - 2 .1 7  and a l e v e l  o f  s i g n i f i c a n c e  a t  0 .034 ,  
th e  n u l l  h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  was 
r e j e c t e d .
N u ll  H ypothesis  12
N ull H ypothesis  12 i s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose 
p o s i t i o n s  were a d v e r t i s e d  o u t s id e  t h e i r  C o lleg es /S ch o o ls /D e p a r tm e n ts  and 
th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were no t  
a d v e r t i s e d  o u t s id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts .  The power s t y l e  
s c o r e  determ ined  in  P a r t  I I  o f  th e  Power Management In v en to ry  and 
q u e s t io n  6 o f  th e  P e rs o n a l  Data Sheet were u t i l i z e d  fo r  t h i s  a n a l y s i s .  
The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  Tab le  18.
Table 18
Comparison Between the  Power S ty le  S cores  o f  
A d m in is t r a to r s  Whose P o s i t i o n s  Were 
A d v e r t is e d  and Were Not A d v e r t ised  
O u ts id e  C o lle g e /S c h o o l/
Department
N, Mean Score ,  t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Score 
A d m in is t r a t iv e  P o s i t i o n  A dvertisem en t
A d v e r t ised  
O u ts id e  C o lle g e /  
School/D epartm ent 
(N-34)
Not A d v e r t is e d  
O u ts ide  C o lle g e /  
School/D epartm ent 
(N-28)
t  Value S ig n i f i c a n c e
0.6068 0.6071 - 0 .0 2  0.988
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o re s  o f  
a d m in i s t r a t o r s  whose p o s i t i o n s  were a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /  
S choo ls /D epartm en ts  and th o se  a d m in i s t r a t o r s  whose p o s i t i o n s  were no t 
a d v e r t i s e d  o u t s id e  t h e i r  C o lleg es /S ch o o ls /D e p a r tm e n ts  o f  the 62 adm in is ­
t r a t o r s  re sp o n d in g  to  t i l l s  q u e s t io n ,  34 responded t h a t  t h e i r  p o s i t i o n s
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had been a d v e r t i s e d  o u t s id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts ,  compared 
to 28 a d m in i s t r a t o r s  whose p o s i t i o n s  had n o t  been a d v e r t i s e d  o u t s id e  t h e i r  
C o lleg es /S ch o o ls /D e p a r tm e n ts .  The mean s c o re  f o r  th e  f i r s t  group was 
0 .6068, compared w ith  a mean s c o re  o f  0 .6071 f o r  th e  second group. From 
the 62 re s p o n se s ,  a com parison was made on th e  b a s i s  o f  th e  adm in is ­
t r a t o r s '  power s t y l e  s c o r e s .  The t - s c o r e  was -0 ,0 2  w ith  a s ig n i f i c a n c e  
l e v e l  o f  0 .988 , which was no t  a  s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f
2 .000  was n e c e ss a ry  w ith  an N o f  62 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  
a t  th e  .05 l e v e l .
I t  was h y p o th e s ized  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were 
a d v e r t i s e d  o u ts id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts  and th o se  ad m in is ­
t r a t o r s  whose p o s i t i o n s  were n o t  a d v e r t i s e d  o u t s id e  t h e i r  C o l le g e s /S c h o o ls /  
D epartm ents. With a  t - s c o r e  o f  -0 .0 2  and a l e v e l  o f  s i g n i f i c a n c e  a t  
0 .988 , the n u l l  h y p o th e s i s  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
f a i l e d  to  be r e j e c t e d .
Mull H ypothesis  14
H u ll  H ypothesis  14 i s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who have 
se rved  in  t h e i r  c u r r e n t  p o s i t i o n s  f o r  a lo n g e r  le n g th  o f  time and the  
power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who have served  i n  t h e i r  c u r r e n t  
p o s i t i o n s  f o r  a s h o r t e r  le n g th  o f  tim e. The power s t y l e  s c o re  de term ined  
in  Parc I I  o f  th e  Power Management In v e n to ry  and q u e s t io n  7 o f  the 
P e rso n a l  Data Sheet were u t iL iz e d  fo r  t h i s  a n a l y s i s .  The r e s u l t s  o f  
the a n a l y s i s  a r e  l i s t e d  in  Table 19, page 84.
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Table 19
Comparison o f  Power S ty le  Scores o f  A d m in is t r a to r s  
Serv ing  Longer and S h o r te r  Lengths  o f  Time
in  C urren t P o s i t i o n s
N, Mean Score ,  t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Score 
A d m in i s t r a to r ' s  Length o f  S e rv ic e  
in  P o s i t i o n
t  Value S ig n i f i c a n c e
5 y e a rs  6 y e a rs  
o r  l e s s  o r  more 
(N«46) (N=18)
0.6220 0.5689 2 .06  0.044
The d i f f e r e n c e  was t e s t e d  between the  power s t y l e  s c o re s  of 
a d m in i s t r a t o r s  who have s e rv ed  lo n g e r  and s h o r t e r  l e n g th s  o f  tim e in  
t h e i r  c u r r e n t  p o s i t i o n s .  The d a ta  were c o l la p s e d  i n t o  two response  
c a t e g o r i e s :  (a) f i v e  y e a rs  o r  l e s s ;  and (b) s i x  y e a rs  o r  more, for
pu rposes  o f  s t a t i s t i c a l  a n a l y s i s  w i th  a  t - t e s t  f o r  independen t d a t a .
When 46 a d m in i s t r a t o r s  who had se rv ed  i n  t h e i r  c u r r e n t  p o s i t i o n  fo r  f iv e  
y e a r s  o r  l e s s  were compared on th e  b a s i s  o f  t h e i r  power s t y l e  s c o re s  
w ith  18 a d m in i s t r a t o r s  who had se rved  in  t h e i r  c u r r e n t  p o s i t i o n  fo r  s i x  
y e a r s  o r  more, th e  mean s c o re  fo r  th e  f i r s t  group was 0 .6220 , compared 
to  a mean sco re  o f  0 .5689 f o r  th e  second group. The t - s c o r e  was 2 .06  
w i th  a s i g n i f i c a n c e  l e v e l  o f  0 .0 4 4 ,  which was a s i g n i f i c a n t  d i f f e r e n c e .
A t - s c o r e  o f  2 .000  was n e c e ss a ry  w ith  an N o f  64 to  e s t a b l i s h  a s i g n i f i ­
c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l .
I t  was h y p o th es ized  t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who have se rved  lo n g e r
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and s h o r t e r  le n g th s  o f  time i n  t h e i r  c u r r e n t  p o s i t i o n s .  With a t - s c o r e  
o f  2 .06  and a l e v e l  o f  s i g n i f i c a n c e  a t  0 .044 , th e  n u l l  h y p o th e s is  th a t  
t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  was r e j e c t e d .
N ull H ypo thes is  16
N u ll H ypo thes is  16 i s  s t a t e d  a s  fo l lo w s ;  th e re  w i l l  be no s i g n i f i c a n t  
d i f f e r e n c e  i n  th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who have been 
employed fo r  a lo n g e r  l e n g th  o f  time a t  th e  c u r r e n t  I n s t i t u t i o n  and th e  
power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who have been employed a t  th e  
c u r r e n t  I n s t i t u t i o n  f o r  a  s h o r t e r  le n g th  o f  t im e. The power s t y l e  sco re  
de term ined  in  P a r t  IX o f  th e  Power Management In v e n to ry  and q u e s t io n  
8 o f  th e  P e rso n a l  Data S hee t were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The 
r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  20.
Table 20
Comparison Between th e  Power S ty le  Scores  o f  
A d m in i s t r a to r s  Employed Longer and 
S h o r te r  Lengths o f  Time a t  the  
C u rren t  I n s t i t u t i o n
N» Mean S co re ,  t - s c o r e ,  Level o f  S ig n i f i c a n c e
Mean Score 
A d m in is t r a to r s  Employment a t  
I n s t i t u t i o n
t  Value S ig n i f i c a n c e
10 y e a rs  11 y e a rs  
o r  l e s s  o r  more 
(N=4Q) (N-24)
0 .6165 0.5912 1 .03 0.308
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o re s  o f  
a d m in i s t r a t o r s  who have been employed lo n g e r  and s h o r t e r  le n g th s  o f  time
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a t  the  c u r r e n t  i n s t i t u t i o n .  The d a ta  were c o l la p s e d  in t o  two response  
c a t e g o r i e s :  (a) te n  y e a rs  o r  l e s s ;  and (b) e lev en  y e a rs  o r  more, fo r
pu rp o ses  o f  s t a t i s t i c a l  a n a l y s i s  w ith  a t - t e s t  f o r  independent d a t a .
When 40 a d m in i s t r a t o r s  who were c l a s s i f i e d  a s  hav ing  been employed in  th e  
c u r r e n t  i n s t i t u t i o n  fo r  te n  y e a r s  o r  l e s s  were compared on th e  b a s i s  o f  
t h e i r  power s t y l e  s c o re s  w ith  24 a d m i n i s t r a t o r s  who were c l a s s i f i e d  a s  
h av ing  been employed in  the  c u r r e n t  i n s t i t u t i o n  f o r  e lev en  y e a r s  o r  more, 
th e  mean sco re  f o r  the  f i r s t  group was 0 ,6165, compared to a  mean s c o re  
o f  0 .5912 fo r  th e  second group. The t - s c o r e  was 1 .03  w ith  a s ig n i f i c a n c e  
l e v e l  o f  0 .308 , which was n o t  a  s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f
2 .000  was n e c e s s a ry  w ith  an  N o f  64 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  
a t  th e  .05 J c v e l .
I t  was h y p o th e s ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who have been employed 
lo n g e r  and s h o r t e r  le n g th s  o f  time a t  th e  c u r r e n t  i n s t i t u t i o n .  With a 
t - s c o r e  o f  1 ,03  and a l e v e l  o f  s i g n i f i c a n c e  a t  0 .3 0 8 ,  the  n u l l  h y p o th e s i s  
t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
M ull H ypo thes is  18
N u ll H ypothes is  18 i s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  one 
c o lo r  a s  t h e i r  f a v o r i t e  and th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who 
s e l e c t  o th e r  c o l o r s  a s  t h e i r  f a v o r i t e .  The power s t y l e  s c o re  determ ined  
in  P a r t  I I  o f  th e  Power Management In v e n to ry  and q u e s t io n  9 o f  the  
P e rso n a l  Data Sheet were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The r e s u l t s  o f  the 
a n a l y s i s  a r e  l i s t e d  in  Table 21, page 87.
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Table 21
Comparison Between th e  Power S ty l e  S cores  o f  
A d m in is t r a to r s  S e le c t in g  Blue and S e l e c t in g  
O ther C o lo rs  a s  F a v o r i te  C o lo rs
N, Mean S co re ,  t - s c o r e , L eve l o f  S ig n i f i c a n c e
Mean Score 
A d m in i s t r a to r ' s  F a v o r i t e  C olor
S ig n i f i c a n c e
O ther C o lo rs  Blue 
(N°21) (N=43)
b  V u l u C
0.6119 0.6047 0.28 0.777
The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o re s  o f  
a d m in i s t r a t o r s  who s e l e c t e d  b lu e  a s  t h e i r  f a v o r i t e  c o lo r  and adm in is ­
t r a t o r s  who s e l e c t e d  o th e r  c o l o r s  a s  t h e i r  f a v o r i t e .  The d a ta  were 
c o l la p s e d  In to  two re sp o n se  c a t e g o r i e s :  (a )  o th e r  c o l o r s ;  and (b) b lu e ,
f o r  p u rposes  o f  s t a t i s t i c a l  a n a l y s i s  w i th  a  t - t e s t  fo r  independen t d a ta .  
Of th e  64 a d m in i s t r a t o r s  sampled, 21 o f  th e  p o p u la t io n  s e le c te d  c o lo r s  
o th e r  than  b lue  a s  t h e i r  f a v o r i t e  c o lo r ,  compared to  43 a d m in i s t r a t o r s  
who s e l e c t e d  b lue  a s  t h e i r  f a v o r i t e  c o l o r .  From th e  64 re s p o n se s ,  a 
com parison was made on th e  b a s i s  o f  th e  a d m i n i s t r a t o r ' s  power s t y l e  
s c o r e s .  The mean s c o re  f o r  a d m i n i s t r a t o r s  who s e l e c t e d  c o l o r s  o th e r  
than  b lu e  a s  b e in g  t h e i r  f a v o r i t e  c o lo r  was 0 .6119 , a s  compared to  a 
mean s c o re  o f  0 ,6047 fo r  th e  a d m in i s t r a t o r s  who s e l e c t e d  b lu e  a s  t h e i r  
f a v o r i t e  c o l o r .  The t - s c o r e  was 0.28 w ith  a s ig n i f i c a n c e  l e v e l  o f  0 .777 , 
which was n o t  a  s i g n i f i c a n t  d i f f e r e n c e ,  A t - s c o r e  o f  2 .000  was n e c e ssa ry  
w ith  an N o f  64 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05 l e v e l .
I t  was h y p o th e s ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e
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between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who s e le c te d  one c o lo r  
a s  t h e i r  f a v o r i t e  c o lo r  and th o se  a d m i n i s t r a t o r s  who s e l e c t e d  o th e r  
c o lo r s  a s  t h e i r  f a v o r i t e  c o l o r .  With a t - s c o r e  o f  0 .28 and a  l e v e l  o f  
s i g n i f i c a n c e  a t  0 ,7 7 7 ,  th e  n u l l  h y p o th e s is  t h a t  th e re  would be no 
s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N ull  H ypothes is  20
N u ll  H ypo thes is  20 i s  s t a t e d  a s  fo l lo w s :  th e re  w i l l  be no s i g n i f i ­
c a n t  d i f f e r e n c e  between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who 
s e l e c t  one c o l o r  a s  t h e i r  l e a s t  f a v o r i t e  and th e  power s t y l e  s c o re s  of 
a d m i n i s t r a t o r s  who s e l e c t  o th e r  c o l o r s  a s  t h e i r  le aB t f a v o r i t e .  The 
power s t y l e  s c o re s  de term ined  in  P a r t  I I  o f  th e  Power Management 
In v e n to ry  and q u e s t io n  10 o f  th e  P e rso n a l  Data Sheet were u t i l i z e d  fo r  
t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  Table 22.
T ab le  22
Comparison Between th e  Power S ty le  S cores  o f  
A d m in i s t r a to r s  S e le c t in g  Blue and S e le c t in g  
Ocher C o lo rs  a s  L e a s t  F a v o r i te  C o lo rs
N, Mean S co re ,  t - s c o r e ,  L eve l o f  S ig n i f i c a n c e
Mean Score 
A d m in i s t r a to r ' s  L eas t  F a v o r i t e  Color
 ------------------------------------------------------------ t  Value S ig n i f i c a n c e
O ther  C o lo rs  Blue
(N-63) (N=l)
0.6062 0.6600 -0 .5 6 0.579
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The d i f f e r e n c e  was t e s t e d  between th e  power s t y l e  s c o r e s  o f  
a d m in i s t r a t o r s  who s e l e c t e d  c o l o r s  o th e r  than  b lu e  a s  t h e i r  l e a s t  
f a v o r i t e  c o lo r  and th o se  who s e l e c t e d  b lu e  a s  t h e i r  l e a s t  f a v o r i t e  
c o l o r .  The d a ta  were c o l la p s e d  in t o  two re sp o n se  c a t e g o r i e s :  (a) o th e r
c o l o r s ;  and (b) b lu e ,  fo r  purposes  o f  s t a t i s t i c a l  a n a l y s i s  w ith  a t - t e s t  
fo r  independen t d a ta .  Of th e  64 a d m in i s t r a t o r s  sampled, 63 o f  th e  
p o p u la t io n  s e le c te d  c o l o r s  o t h e r  than  b lu e  a s  t h e i r  l e a s t  f a v o r i t e  c o lo r ,  
compared to  one a d m in i s t r a t o r  who s e l e c t e d  b lue  a s  h i s / h e r  l e a s t  
f a v o r i t e  c o lo r .  From th e  64 r e sp o n s e s ,  a com parison was made on the  
b a s i s  o f  th e  power s t y l e  s c o re s .  The mean sco re  f o r  a d m in i s t r a t o r s  who 
s e l e c t e d  c o lo r s  o th e r  than  b lu e  a s  be ing  t h e i r  l e a s t  f a v o r i t e  c o lo r  was
0 .6062 , a s  compared to  a mean s c o re  o f  0 .6600 f o r  the  a d m in i s t r a t o r  who 
s e le c te d  blue  a s  h i s / h e r  l e a s t  f a v o r i t e  c o l o r .  The t - s c o r e  was - 0 .5 6  
w ith  a s i g n i f i c a n c e  l e v e l  o f  0 .5 7 9 ,  which was n o t  a  s i g n i f i c a n t  d i f f e r e n c e .  
A t - s c o r e  o f  2 .000 was n e c e s s a ry  w i th  an N o f  64 to  e s t a b l i s h  a s i g n i f i ­
c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l .
I t  was h y p o th e s ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who s e le c te d  one c o l o r  
a s  t h e i r  l e a s t  f a v o r i t e  c o lo r  and th o se  a d m i n i s t r a t o r s  who s e le c te d  o th e r  
c o l o r s  a s  t h e i r  l e a s t  f a v o r i t e  c o l o r .  With a t - s c o r e  o f  - 0 .5 6  and a 
l e v e l  o f  s i g n i f i c a n c e  a t  0 .579 , the n u l l  h y p o th e s is  t h a t  th e r e  would be 
no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N ull  H ypothesis  22
N ull H ypothesis  22 i s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  in  th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who s e l e c t  one
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p o s i t i o n  fo r  t h e i r  o f f i c e  f u r n i s h in g s  and th e  power s t y l e  s c o re s  o f  
a d m i n i s t r a t o r s  who s e l e c t  o th e r  p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s .  
The power s t y l e  s c o re  de te rm ined  in  P a r t  I I  o f  th e  Power Management 
In v e n to ry  and q u e s t io n  11 o f  th e  P e rs o n a l  Data S hee t were u t i l i z e d  
f o r  t h i s  a n a l y s i s .  The r e s u l t s  o f  t h e  a n a l y s i s  a r e  l i s t e d  i n  T ab le  23.
Table  23
Comparison Between th e  Power S ty le  S cores  o f  
A d m in i s t r a to r s  P la c in g  Desk i n  f ro n t  o f  
Window and in  O ther  L o ca tio n s
N, Mean Score , t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Score 
P o s i t i o n i n g  o f  O f f ic e  F u rn ish in g s
Desk in  F ro n t 
o f  Window 
(N=14)
Desk in  A nother 
L o ca t io n  
(N=35)
t  Value S ig n i f i c a n c e
0 .6086 0.6034 0.17 0.865
The d i f f e r e n c e  was t e s t e d  between the  power s t y l e  s c o re s  o f  
a d m i n i s t r a t o r s  who chose  to  l o c a t e  t h e i r  o f f i c e  desk  i n  f r o n t  o f  t h e i r  
o f f i c e  window and th o se  a d m i n i s t r a t o r s  who chose  to  p la c e  t h e i r  desk  a t  
a n o th e r  l o c a t i o n  i n  t h e i r  o f f i c e .  F i f t e e n  a d m in i s t r a t o r s  who had no 
window in  t h e i r  o f f i c e s  were n o t  in c lu d e d  in  t h i s  a n a l y s i s .  The d a ta  
were c o l la p s e d  in t o  two resp o n se  c a t e g o r i e s :  (a) desk  in  f r o n t  o f
window; and (b) desk  in  a n o th e r  l o c a t i o n ,  f o r  purposes  o f  s t a t i s t i c a l  
a n a l y s i s  w ith  a t - t e s t  f a r  independen t d a t a .  Of th e  49 a d m in i s t r a t o r s  
r e sp o n d in g ,  14 o f  th e  p o p u la t io n  sampled chose to  l o c a t e  t h e i r  desk  in  
f r o n t  o f  t h e i r  o f f i c e  window, compared to  35 a d m in i s t r a t o r s  who chose
to  p la c e  t h e i r  desk  a t  a n o th e r  l o c a t io n  in  theL r o f f i c e .  From the  49 
r e s p o n s e s ,  a com parison was made on th e  b a s i s  o f  th e  a d m i n i s t r a t o r ' s  
power s t y l e  s c o r e s .  The mean s c o re  f o r  th e  a d m in i s t r a t o r s  who lo c a te d  
t h e i r  desk  i n  f r o n t  o f  a window was 0 .6086 , a s  compared to  a mean sc o re  
o f  0.6034 fo r  those  a d m in i s t r a t o r s  who chose to  l o c a t e  t h e i r  desk in  
a n o th e r  l o c a t i o n .  The t - s c o r e  was 0 .17  w ith  a s i g n i f i c a n c e  l e v e l  o f
0 .865 , which was n o t  a s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  of 2.021 was 
n e c e ss a ry  w ith  an  N o f  49 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  
.05 l e v e l .
I t  was h y p o th e s ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e
between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  who s e l e c t  one p o s i t i o n
fo r  t h e i r  o f f i c e  f u r n i s h in g s  and th o se  a d m in i s t r a t o r s  who s e l e c t  o th e r  
p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s .  With a t - s c o r e  o f  0 .17 and a 
l e v e l  o f  s ig n i f i c a n c e  a t  0 .865 , the  n u l l  h y p o th e s is  t h a t  th e r e  would be 
no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
N u ll  H ypo thes is  24
N u ll  H ypo thes is  24 I s  a s  fo l lo w s :  th e r e  w i l l  be no s i g n i f i c a n t
d i f f e r e n c e  i n  th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose o f f i c e s  
a r e  lo c a te d  on the  middle l e v e l  o f  t h e i r  b u i ld in g s  and the  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on the  o th e r  l e v e l s  
o f  th e  b u i ld in g .  The power s t y l e  s c o re  de term ined  in  P a r t  I I  o f  th e  
Power Management In v e n to ry  and q u e s t io n s  12 and 13 o f  the  P e rsona l 
Data S heet were u t i l i z e d  f o r  t h i s  a n a l y s i s .  The r e s u l t s  o f  th e  a n a l y s i s
a r e  lo c a t e d  i n  Table 24, page 92.
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Table 24
Comparison Between Power S ty l e  Scores  o f  
A d m in is t r a to r s  w i th  O f f ic e s  on Middle 
L eve ls  and on O ther L ev e ls  
o f  B u i ld in g s
N, Mean Score ,  t - s c o r e , Level o f  S ig n i f i c a n c e
Mean Score 
O ff ic e  L o ca tio n
t  Value S ig n i f i c a n c e
Middle Level O ther Level 
(N=19) (N»39)
0.6226 0 .5930 1.08 0.285
The d i f f e r e n c e s  were t e s t e d  between the  power s t y l e  s c o re s  o f  
a d m i n i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on th e  m idd le  l e v e l  o f  t h e i r  
b u i ld in g s  and th o se  a d m in i s t r a t o r s  whose o f f i c e s  a rc  lo c a te d  on th e  o th e r  
l e v e l s  o f  th e  b u i l d in g s .  The d a ta  were c o l l a p s e d  in to  two resp o n se  
c a t e g o r i e s :  (a) o f f i c e  l o c a t i o n  on m iddle  l e v e l  o f  th e  b u i ld in g ;  and
(b) o f f i c e  lo c a te d  on o th e r  l e v e l s ,  f o r  p u rposes  o f  s t a t i s t i c a l  a n a l y s i s  
w ith  a t - t e s t  fo r  independen t d a t a .  Of th e  56 a d m i n i s t r a t o r s  re sp o n d in g ,  
19, o f  th e  p o p u la t io n  sampled, had o f f i c e s  lo c a te d  on th e  m iddle  l e v e l  
o f  t h e i r  b u i ld in g ,  compared to  37 a d m in i s t r a t o r s  whose o f f i c e s  were 
lo c a te d  on o th e r  l e v e l s  o f  t h e i r  b u i l d in g s .  From th e  56 re s p o n s e s ,  a 
com parison was made on th e  b a s i s  o f  th e  a d m i n i s t r a t o r ' s  power s t y l e  
s c o r e s .  The mean s c o re  f o r  th e  a d m i n i s t r a t o r s  whose o f f i c e s  were lo c a te d  
on th e  m iddle  l e v e l  o f  th e  b u i ld in g  was 0 .6226 , a s  compared to  a mean 
s c o re  o f  0 .5930 f o r  the  a d m in i s t r a t o r s  whose o f f i c e s  were lo c a te d  on 
o t h e r  l e v e l s .  The t - s c o r e  was 1 .08  w ith  a s i g n i f i c a n c e  l e v e l  o f  0 .285 ,
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which was n o t  a s i g n i f i c a n t  d i f f e r e n c e ,  A t - s c o r e  o f  2 ,021 was n ece ssa ry  
w i th  an  N o f  56 to  e s t a b l i s h  a s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05 l e v e l .
I t  was h y p o th e s ized  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a re  
l o c a te d  on th e  m iddle  l e v e l  o f  t h e i r  b u i ld in g s  and th o se  a d m in i s t r a t o r s  
whose o f f i c e s  a r e  lo c a te d  on th e  o th e r  l e v e l s  o f  th e  b u i l d in g s .  With a 
t - s c o r e  o f  1 .08  and a l e v e l  o f  s i g n i f i c a n c e  a t  0 .285 , th e  n u l l  h y p o th e s is  
t h a t  th e re  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be r e j e c t e d .
CHAPTER FIVE 
Summary, C onc lusions  and Recommendations
Summary
The problem o f  t h i s  s tu d y  was to  d e te rm in e  i f  a r e l a t i o n s h i p  e x i s t s  
between s e l e c t e d  p e r s o n a l  c h a r a c t e r i s t i c s  o f  h ig h e r  e d u c a t io n  ad m in is ­
t r a t o r s  and t h e i r  p e rc e iv e d  l e v e l s  o f  power m o t iv a t io n  and power s t y l e .
The Power Management In v en to ry  developed  by Ja y  H all  and James 
Hawker was s e l e c t e d  a s  th e  in s tru m e n t  f o r  use  i n  t h i s  s tu d y .  The Power 
Management In v e n to ry  was d es igned  to  p ro v id e  a com parison between o n e 's  
espoused th e o ry  (power m o t iv a t io n )  and o n e 's  th e o ry  Ln a c t io n  (power 
s t y l e ) .
The academic a d m i n i s t r a t o r s  a t  East T ennessee  S t a t e  U n iv e r s i ty  were
chosen a s  be ing  a r e p r e s e n t a t i v e  group fo r  e v a l u a t i o n .  The r e s e a r c h
sample Inc lu d ed  one Vice P r e s id e n t  f o r  Academic A f f a i r s ,  one A ss o c ia te
Vice P r e s id e n t  f o r  Academic A f f a i r s ,  one A s s i s t a n t  to  th e  Vice P re s id e n t
f o r  Academic A f f a i r s ,  n in e  Deans, tw elve A s s o c i a t e / A s s i s t a n t  Deans,
tw enty-one D i r e c to r s ,  th re e  C o o rd in a to rs ,  and f o r t y - e i g h t  C h a irp e rso n s .
T h is  r e s e a r c h  sample com prised an  i n t a c t  group o f  academic a d m i n i s t r a t o r s
a t  E ast Tennessee S t a t e  U n iv e r s i ty .  A t o t a l  o f  n i n e t y - f o u r  a d m in is -  
*
t r a t o r s  were surveyed  r e p r e s e n t in g  n i n e t y - s i x  a d m in i s t r a t i v e  p o s i t i o n s .
A t o t a l  o f  s i x t y - f o u r  a d m in i s t r a t o r s  r e tu r n e d  th e  com pleted survey  
m a t e r i a l s .  The r e s u l t s  o f  th e se  d a ta  were used in  a s t a t i s t i c a l  a n a l y s i s  
o f  the hypo theses  o f  the  s tu d y .
The n o n -p a ra m e tr ie  s t a t i s t i c  c h i  square  was used to  d e te rm in e  where
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s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  f o r  H ypotheses 1, 3, 5, 7 , 9 , 11, 13, 15, 
17, 19, 21 and 23. A t - t e s t  f o r  independen t d a ta  was used to  d e te rm in e  
where s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  f o r  Hypotheses 2, A, 6, 8 , 10,
12, 14, 16, 18, 20, 22 and 24. The .05 l e v e l  o f  s i g n i f i c a n c e  was 
e s t a b l i s h e d  f o r  a c c e p t in g  o r  r e j e c t i n g  t h e  hypo theses  o f  t h i s  s tu d y .
F ind ings
From th e  r e s u l t s  o f  th e  d a ta  a n a l y s i s  and i n t e r p r e t a t i o n ,  the  
fo l lo w in g  f in d in g s  a r e  p r e s e n te d .  F in d in g s  a r e  re p o r te d  a s  th e y  p e r t a i n  
to each o f  th e  h y po theses  o r i g i n a l l y  fo rm u la ted .
H ypothesis  1 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p es  o f  male a d m in i s t r a t o r s  and th e  power 
m o t iv a t io n  ty p e s  o f  female a d m i n i s t r a t o r s .  No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between male and fem ale a d m in i s t r a t o r s  on th e  b a s i s  o f  t h e i r  
power m o t iv a t io n  ty p e .
H ypo thes is  2 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  male a d m i n i s t r a t o r s  and th e  power 
s t y l e  s c o re s  o f  female a d m i n i s t r a t o r s .  No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between male and fem ale a d m in i s t r a t o r s  on th e  b a s i s  o f  t h e i r  
power s t y l e  s c o r e s .
H ypo thes is  3 s t a t e d  t h a t  th e re  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  t a l l e r  a d m in i s t r a t o r s  and th e  
power m o t iv a t io n  ty p e s  o f  s h o r t e r  a d m i n i s t r a t o r s .  No s i g n i f i c a n t  
d i f f e r e n c e  e x i s t e d  between th e  t a l l e r  and s h o r t e r  a d m i n i s t r a t o r s  on the  
b a s i s  o f  t h e i r  power m o t iv a t io n  ty p e .
H ypo thes is  4 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e
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between th e  power s t y l e  s c o re s  o f  t a l l e r  a d m in i s t r a t o r s  and th e  power 
s t y l e  s c o re s  o f  s h o r t e r  a d m i n i s t r a t o r s .  No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between th e  t a l l e r  and s h o r t e r  a d m in i s t r a t o r s  on the  b a s i s  o f  
t h e i r  power s t y l e  s c o r e s .
H ypo thes is  5 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p es  o f  o ld e r  a d m in i s t r a t o r s  and th e  power 
m o t iv a t io n  ty p es  o f  younger a d m i n i s t r a t o r s .  T h is  h y p o th e s is  was supported  
by th e  s i g n i f i c a n t  d i f f e r e n c e  found between o ld e r  and younger adm in is ­
t r a t o r s  on th e  b a s i s  o f  t h e i r  power m o t iv a t io n  ty p e .
H ypo thes is  6 s t a t e d  t h a t  th e re  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  o ld e r  a d m in i s t r a t o r s  and th e  power 
s t y l e  s c o re s  o f  younger a d m i n i s t r a t o r s .  T h is  h y p o th e s is  was sup p o r ted  
by th e  s i g n i f i c a n t  d i f f e r e n c e  found between o ld e r  and younger adm in is ­
t r a t o r s  on th e  b a s i s  o f  t h e i r  power s t y l e  s c o r e s .
H ypo thes is  7 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between Che power m o t iv a t io n  ty p e s  o f  Vice P r e s id e n t s / A s s o c ia t e  o r  
A s s i s t a n t  V ice P r e s id e n t s ,  Deans and D epartm ental C h a irp e rso n s  and the  
power m o t iv a t io n  ty p e s  o f  D i r e c t o r s ,  C o o rd in a to rs  and o th e r  adm in is ­
t r a t o r s .  No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between a d m in i s t r a t o r s  in  
th e s e  two groups of a d m in i s t r a t i v e  p o s i t i o n s  on th e  b a s i s  o f  t h e i r  power 
m o t iv a t io n  ty p e .
H ypothesis  8 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  Vice P r e s id e n t s /A s s o c ia t e  o r  A s s i s t a n t  
V ice P r e s id e n t s ,  Deans and D epartm ental C h a irp e rso n s  and th e  power s t y l e  
s c o re s  o f  D i r e c t o r s ,  C o o rd in a to rs  and o th e r  a d m i n i s t r a t o r s .  No s i g n i f i ­
c a n t  d i f f e r e n c e  e x i s t e d  between a d m in i s t r a t o r s  in  th e s e  two groups of 
a d m in i s t r a t i v e  p o s i t i o n s  on th e  b a s i s  o f  t h e i r  power s t y l e  s c o r e s .
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H ypothes is  9 s t a t e d  t h a t  th e r e  would be  a s i g n i f i c a n t  d i f f e r e n c e  
between the  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  s e l e c t e d  by members 
of t h e i r  C o lleg es /S ch o o ls /D c p a r tm e n ts  o r  s e a rc h  com m ittees and the  power 
m o t iv a t io n  ty p es  o f  a d m in i s t r a t o r s  s e l e c t e d  by d i r e c t  appointm ent by 
t h e i r  s u p e r io r s .  T h is  h y p o th e s is  was su p p o r ted  by th e  s i g n i f i c a n t  
d i f f e r e n c e  found between those  a d m in i s t r a t o r s  s e l e c te d  fo r  t h e i r  p o s i t i o n s  
by v a r io u s  groups and those  a d m in i s t r a t o r s  s e l e c t e d  by d i r e c t  appoin tm ent 
by a  s u p e r io r  on the  b a s i s  o f  t h e i r  power m o t iv a t io n  type .
H ypothes is  10 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  s e l e c t e d  by members of 
t h e i r  C o lleg es /S ch o o ls /D e p a r tm e n ts  o r  s e a rc h  com m ittees and the  power 
s t y l e  s c o re s  o f  a d m in i s t r a t o r s  s e l e c te d  by d i r e c t  appoin tm ent by t h e i r  
s u p e r io r s .  T h is  h y p o th e s is  was su p p o r ted  by th e  s i g n i f i c a n t  d i f f e r e n c e  
found between th o se  a d m in i s t r a t o r s  s e le c te d  fo r  t h e i r  p o s i t i o n s  by 
v a r io u s  groups and th o se  a d m in i s t r a t o r s  s e l e c t e d  by d i r e c t  appoin tm ent 
by a s u p e r io r  on th e  b a s i s  o f  t h e i r  power s t y l e  s c o re s .
H ypo thes is  11 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  
were a d v e r t i s e d  o u t s id e  t h e i r  C o llcg es /S ch o o ls /O e p a r tm e n ts  and the  power 
m o t iv a t io n  types  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were no t a d v e r t i s e d  
o u ts id e  t h e i r  C o l le g e s /S c h o o ls /D e p a r tm e n ts .  No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between a d m in i s t r a t o r s  whose p o s i t i o n s  were a d v e r t i s e d  o u t s id e  
t h e i r  C o lleg es /S ch o o ls /D e p a r tm e n ts  and those  a d m in i s t r a t o r s  whose 
p o s i t i o n s  were not a d v e r t i s e d  o u t s id e  t h e i r  C o lleg es /S ch o o ls /D e p a r tm e n ts  
on th e  b a s i s  of t h e i r  power m o t iv a t io n  type .
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H ypothesis  12 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were 
a d v e r t i s e d  o u t s id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts  and th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  whose p o s i t i o n s  were no t  a d v e r t i s e d  o u t s id e  
t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts .  No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  
between a d m i n i s t r a t o r s  whose p o s i t i o n s  were a d v e r t i s e d  o u t s id e  t h e i r  
C o lle g e s /S c h o o ls /D e p a r tm e n ts  and th o se  a d m in i s t r a t o r s  whose p o s i t i o n s  were 
n o t  a d v e r t i s e d  o u t s id e  t h e i r  C o lle g e s /S c h o o ls /D e p a r tm e n ts  on th e  b a s i s  o f  
t h e i r  power s t y l e  s c o r e s .
H ypo thes is  13 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who have se rved  in  
t h e i r  c u r r e n t  p o s i t i o n s  f o r  a lo n g e r  le n g th  o f  tim e and th e  power 
m o t iv a t io n  types  o f  a d m i n i s t r a t o r s  who have served  in  t h e i r  c u r r e n t  
p o s i t i o n s  fo r  a s h o r t e r  l e n g th  o f  t im e .  No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between a d m in i s t r a t o r s  who have se rv ed  lo n g e r  and s h o r t e r  
l e n g th s  o f  time in  t h e i r  c u r r e n t  p o s i t i o n s  on th e  b a s i s  o f  t h e i r  power 
m o t iv a t io n  ty p e .
H ypo thes is  14 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  of a d m i n i s t r a t o r s  who have served  in  
t h e i r  c u r r e n t  p o s i t i o n  f o r  a lo n g e r  le n g th  o f  time and th e  power s t y l e  
s c o re s  o f  a d m in i s t r a t o r s  who have se rved  in  t h e i r  c u r r e n t  p o s i t i o n  fo r  a 
s h o r t e r  l e n g th  o f  t im e .  T h is  h y p o th e s i s  was supported  by th e  s i g n i f i ­
c a n t  d i f f e r e n c e  found between a d m i n i s t r a t o r s  who have served  lo n g e r  and 
s h o r t e r  l e n g th s  o f  tim e in  t h e i r  c u r r e n t  p o s i t i o n s  on th e  b a s i s  o f  t h e i r  
power s t y l e  s c o re s .
H ypothes is  13 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e
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between th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who have been 
employed f o r  a lo n g e r  le n g th  o f  tim e a t  th e  c u r r e n t  i n s t i t u t i o n  and th e  
power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who have been employed a t  th e  
c u r r e n t  i n s t i t u t i o n  fo r  a s h o r t e r  l e n g th  o f  t im e. No s i g n i f i c a n t  
d i f f e r e n c e  e x i s t e d  between a d m i n i s t r a t o r s  who have been employed lo n g e r  
and s h o r t e r  l e n g th s  o f  tim e a t  th e  c u r r e n t  i n s t i t u t i o n  on th e  b a s i s  o f  
t h e i r  power m o t iv a t io n  ty p e .
H ypo thes is  16 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who have been employed 
f o r  a lo n g e r  l e n g th  o f  tim e a t  th e  c u r r e n t  i n s t i t u t i o n  and th e  power 
s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who have been employed a t  th e  c u r r e n t  
i n s t i t u t i o n  f o r  a s h o r t e r  l e n g th  o f  t im e . No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between a d m i n i s t r a t o r s  who have been employed lo n g e r  and s h o r t e r  
l e n g th s  o f  tim e a t  th e  c u r r e n t  i n s t i t u t i o n  based on t h e i r  power s t y l e  
s c o r e s .
H ypothes is  17 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  of a d m i n i s t r a t o r s  who s e l e c t  one c o lo r  
a s  t h e i r  f a v o r i t e  and th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who 
s e l e c t  o th e r  c o l o r s  a s  t h e i r  f a v o r i t e .  No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  
between a d m i n i s t r a t o r s  who s e le c te d  one c o l o r  a s  t h e i r  f a v o r i t e  c o lo r  
and a d m in i s t r a t o r s  who s e l e c t e d  och e r  c o l o r s  a s  t h e i r  f a v o r i t e  on th e  
b a s i s  o f  t h e i r  power m o t iv a t io n  ty p e .
H ypo thes is  18 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who s e l e c t  one c o lo r  a s  
t h e i r  f a v o r i t e  and th e  power s t y l e  s c o r e s  o f  a d m i n i s t r a t o r s  who s e l e c t  
o t h e r  c o l o r s  a s  t h e i r  f a v o r i t e .  No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d
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between a d m in i s t r a t o r s  who s e le c te d  one c o l o r  a s  t h e i r  f a v o r i t e  c o lo r  
and a d m in i s t r a t o r s  who s e l e c t e d  o th e r  c o lo r s  a s  t h e i r  f a v o r i t e  on the  
b a s i s  o f  t h e i r  power s t y l e  s c o r e s .
N ull h y p o th e s i s  19 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  
d i f f e r e n c e  in  th e  power m o t iv a t io n  ty p es  o f  a d m in i s t r a t o r s  who s e l e c t  
one c o lo r  a s  t h e i r  l e a s t  f a v o r i t e  and th e  power m o t iv a t io n  ty p e s  of 
a d m in i s t r a t o r s  who s e l e c t  o th e r  c o l o r s  a s  t h e i r  l e a s t  f a v o r i t e .  No 
s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between a d m i n i s t r a t o r s  who s e l e c t e d  one 
c o l o r  a s  t h e i r  l e a s t  f a v o r i t e  c o lo r  and a d m i n i s t r a t o r s  who s e le c te d  o th e r  
c o l o r s  a s  t h e i r  l e a s t  f a v o r i t e  on th e  b a s i s  o f  t h e i r  power m o t iv a t io n  
type .
H ypothesis  20 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m i n i s t r a t o r s  who s e l e c t  one c o l o r  a s  
t h e i r  l e a s t  f a v o r i t e  and th e  power s t y l e  s c o r e s  o f  a d m in i s t r a t o r s  who 
s e l e c t  o th e r  c o l o r s  a s  t h e i r  l e a s t  f a v o r i t e .  No s i g n i f i c a n t  d i f f e r e n c e  
e x i s t e d  between a d m i n i s t r a t o r s  who s e le c te d  one c o lo r  a s  t h e i r  l e a s t  
f a v o r i t e  c o l o r  and chose a d m i n i s t r a t o r s  who s e l e c t e d  o th e r  c o l o r s  a s  
t h e i r  l e a s t  f a v o r i t e  c o lo r  on th e  b a s i s  o f  t h e i r  power s t y l e  s c o re s .
H ypo thes is  21 s t a t e d  t h a t  th e r e  would be a  s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m i n i s t r a t o r s  who s e l e c t  one 
p o s i t i o n  fo r  t h e i r  o f f i c e  f u r n i s h in g s  and th e  power m o t iv a t io n  ty p e s  o f  
a d m in i s t r a t o r s  who s e l e c t  o th e r  p o s i t i o n s  fo r  t h e i r  o f f i c e  f u r n i s h in g s .
No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between a d m in i s t r a t o r s  who s e l e c t e d  
one p o s i t i o n  fo r  t h e i r  o f f i c e  f u r n i s h in g s  and those  a d m i n i s t r a t o r s  who 
s e l e c t e d  o th e r  p o s i t i o n s  fo r  t h e i r  o f f i c e  f u r n i s h in g s  on th e  b a s i s  o f  
t h e i r  power m o t iv a t io n  ty p e .
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H ypo thes is  22 s t a t e d  t h a t  th e r e  would be a  s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  Bcores of a d m in i s t r a t o r s  who s e l e c t  one p o s i t i o n  
fo r  t h e i r  o f f i c e  f u r n i s h in g s  and th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  
who s e l e c t  o th e r  p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s .  No s i g n i f i ­
c a n t  d i f f e r e n c e  e x i s t e d  between a d m in i s t r a t o r s  who s e l e c t e d  one p o s i t i o n  
fo r  t h e i r  o f f i c e  f u r n is h in g s  and th o se  a d m in i s t r a t o r s  who s e l e c t e d  o th e r  
p o s i t i o n s  f o r  t h e i r  o f f i c e  f u r n i s h in g s  on the  b a s i s  o f  t h e i r  power s t y l e  
s c o r e s .
H ypo thes is  23 s t a t e d  t h a t  th e re  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power m o t iv a t io n  ty p e s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  
lo c a te d  on th e  m iddle  l e v e l  o f  t h e i r  b u i ld in g s  and the  power m o t iv a t io n  
ty p e s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  Located on th e  o th e r  l e v e l s  
o f  th e  b u i l d in g s .  No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between a d m in i s t r a t o r s  
whose o f f i c e s  were lo c a te d  on th e  m iddle  l e v e l  o f  t h e i r  b u i ld in g s  and 
th e  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on o th e r  l e v e l s  o f  t h e i r  
b u i ld in g s  based on t h e i r  power m o t iv a t io n  ty p e s .
H ypothes is  24 s t a t e d  t h a t  th e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  
between th e  power s t y l e  s c o re s  o f  a d m in i s t r a t o r s  whose o f f i c e s  a r e  
lo c a te d  on th e  m iddle l e v e l  o f  t h e i r  b u i ld in g s  and the  power s t y l e  s c o re s  
o f  a d m i n i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on th e  o th e r  l e v e l s  o f  the  
b u i l d in g .  No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between a d m i n i s t r a t o r s  
whose o f f i c e s  were lo c a te d  on th e  m iddle l e v e l  o f  t h e i r  b u i ld in g s  and 
the  a d m in i s t r a t o r s  whose o f f i c e s  a r e  lo c a te d  on o th e r  l e v e l s  o f  t h e i r  
b u i ld in g s  based on t h e i r  power s t y l e  s c o r e s .
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C onclusions
The c o n c lu s io n s  which fo l lo w  were drawn from th e  r e s u l t s  o f  t h i s  
r e s e a r c h  p r o j e c t .  The sample was l im i t e d  to  an I n t a c t  group o f  academic 
a d m in i s t r a t o r s  a t  E as t Tennessee S t a t e  U n iv e r s i ty .  T h e re fo re ,  th e  
c o n c lu s io n s  a r e  a p p l i c a b l e  to  s t a t e  u n i v e r s i t i e s  th a t  meet th e  same 
c r i t e r i a  a s  East Tennessee S ta te  U n iv e r s i t y .
1. The power m o t iv a t io n  of a d m in i s t r a t o r s  can be d i r e c t l y  r e l a t e d  
to  th e  ag es  o f  th e  a d m in i s t r a t o r s .
2 . The power s t y l e  o f  a d m in i s t r a t o r s  can bo d i r e c t l y  r e l a t e d  to  
th e  ag es  o f  th e  a d m i n i s t r a t o r s .
3 .  The power m o t iv a t io n  o f  a d m in i s t r a t o r s  can  be d i r e c t l y  r e l a t e d  
to  th e  method by which they  a re  s e l e c t e d  to  t h e i r  p o s i t i o n s .
4 . The power s t y l e  o f  a d m in i s t r a t o r s  can be d i r e c t l y  r e l a t e d  to
the  method by which they  were s e l e c t e d  to  t h e i r  p o s i t i o n s .
5. The power s t y l e  o f  a d m in i s t r a t o r s  can be d i r e c t l y  r e l a t e d  to
th e  number o f  y e a r s  o f  s e r v i c e  i n  t h e i r  p o s i t i o n s .
6 . The power m o t iv a t io n  o f  a d m in i s t r a t o r s  canno t be d i r e c t l y  
r e l a t e d  to  sex, h e ig h t ,  p o s i t i o n ,  method o f  p o s i t i o n  a d v e r t i s e m e n t ,  
l e n g th  o f  s e r v i c e  i n  p o s i t i o n ,  le n g th  o f  s e r v i c e  a t  th e  i n s t i t u t i o n ,  
f a v o r i t e  c o lo r ,  l e a s t  f a v o r i t e  c o l o r ,  p o s i t i o n  o f  o f f i c e  f u r n i s h in g s  o r  
l o c a t i o n  o f  o f f i c e .
7 . The power s t y l e  o f  a d m in i s t r a t o r s  canno t be d i r e c t l y  r e l a t e d  to  
sex , h e ig h t ,  p o s i t i o n ,  method o f  p o s i t i o n  a d v e r t i s e m e n t ,  l e n g th  o f  
s e r v ic e  a t  th e  i n s t i t u t i o n ,  f a v o r i t e  c o l o r ,  l e a s t  f a v o r i t e  c o lo r ,  
p o s i t i o n  o f  o f f i c e  f u r n i s h in g s  o r  l o c a t i o n  o f  o f f i c e .
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Recommendations
As a  r e s u l t  o f  t h i s  s tu d y ,  i t  i s  recommended t h a t  f u r t h e r  r e s e a rc h  
be conducted to  i d e n t i f y  o th e r  p e r s o n a l  c h a r a c t e r i s t i c s  th a t  may have an 
im pact on th e  power m o t iv a t io n  and power s t y l e  o f  h ig h e r  e d u c a t io n  
a d m i n i s t r a t o r s .  A d d i t io n a l  r e s e a r c h  i s  w arran ted  s in c e  n e i t h e r  o f  th e se  
complex human d im ensions has  been ex p lo red  in  i t s  t o t a l i t y .
A f u r t h e r  recommendation i s  t h a t ,  f o r  f u t u r e  s t u d i e s  o f  t h i s  n a tu re ,  
d a ta  be c o l l e c t e d  u s in g  th e  fo l lo w in g  r e s e a rc h  p ro p o s a ls :
1 .  W ith in  f i v e  y e a r s ,  a r e p l i c a t i o n  o f  t h i s  s tu d y  should  be 
conducted  a t  E as t Tennessee S t a t e  U n iv e r s i ty  to  a s c e r t a i n  th e  r e l i a b i l i t y  
o f  th e  f i n d i n g s .
2. A r e p l i c a t i o n  o f  t h i s  s tu d y  should  be conducted a t  o th e r  
i n s t i t u t i o n s  of h ig h e r  e d u c a t io n  i n  o rd e r  to  in c r e a s e  th e  g e n e r n l i z a b i l i t y  
o f  th e  f in d i n g s .
3. D i f f e r e n t  r e s e a r c h  m ethodology, such a s  th e  use o f  a n o th e r  
e v a lu a t in g  in s t ru m e n t  o r  th e  s e l e c t i o n  o f  o th e r  groups w i th in  th e  h ig h e r  
e d u c a t io n  s e t t i n g ,  should  be chosen  in  o rd e r  to  check th e  v a l i d i t y  o f  the 
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March 1, 1984
To Whom I t  May C oncern:
Nancy Lewis G a r la n d ,  a  d o c t o r a l  c a n d id a te  a t  E a s t  T en n essee  
S t a t e  U n i v e r s i t y ,  has  been  g ra n te d  p e rm is s io n  to  co n d u c t  a s tu d y  
e n t i t l e d  "Power M o t iv a t io n  and Power S t y l e  in  H ig h e r  E d u c a t io n  
A d m i n i s t r a t i o n . "
T h is  s tu d y  w i l l  s eek  t o  d e te rm in e  th e  r e l a t i o n s h i p  betw een 
s e l e c t e d  p e r s o n a l  c h a r a c t e r i s t i c s  o f  h ig h e r  e d u c a t io n  a d m in i ­
s t r a t o r s ,  and t h e i r  p e r c e iv e d  l e v e l s  o f  power m o t iv a t io n  and 
power s t y l e .  The r e s u l t s  o f  t h i s  s tu d y  s h o u ld  h e l p  b r in g  a b o u t  
g r e a t e r  u n d e r s ta n d in g  o f  academ ic a d m i n i s t r a t i o n  a t  E a s t  T en n e ssee  
S t a t e  U n i v e r s i t y .  P a r t i c i p a t i o n  i s  s t r i c t l y  v o l u n t a r y  and th e  
c o n f i d e n t i a l i t y  o f  a l l  r e s p o n s e s  i s  a s s u r e d .
S in c e r e ly
Ronald E. B e l l e r  
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The Woodlands, Texas 77380
REt Purchase of 110 Copies of the Power Management Inventory for 
Use in Educational Research
Several weeks ago, I spoke with a representative of Teleometrics 
International by telephone. He discussed the possibility of my 
using the "Power Management inventory” in my doctoral dissertation 
research. My prospectus has now been approved by my Advanced 
Graduate Committee and I am ready to proceed with my study.
1 have enclosed a copy of my prospectus for your review and con­
sideration. I wish to purchase 110 copies of the instrument for 
use in my study. If my prospectus meets with your approval, I 
would appreciate your allowing me to purchase the instruments at 
cost (50C each) plus postage, per our telephone conversation.
I will be pleased to forward any additional information concerning 
my study. If approved, please forward the instruments to the 
following addresst
Nancy Lewis Garland 
Office of University Planning i 
Capital Budgeting 
Box 24.370A
East Tennessee State University 
Johnson City, Tennessee 37614
Phonei Home 615-743-5788 
Office 615-929-5351
As time is of the essence, I would appreciate your forwarding the 
reguested instruments by over-night delivery, either C.O.D. or bill 
me at the above address.
I also request your written permission to use the "Power Management 
Inventory" in my research, and your permission to include a copy of 
the instrument in the final copy of my dissertation,
1 appreciate your assistance and cooperation.
Sincerely,
Nancy Lewis Garland ' J
Enclosures
APPENDIX D
LETTER FROM TELEOMETRICS INTERNATIONAL GRANTING 
PERMISSION TO USE THE POWER 
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OUR PRODUCT IS ACHIEVEMENT
Hard) 13. 1904
Ms. Nancy Lewis Garland
Office of university planning a Capital Budgets 
Ben 24, 370A
Bast Tennessee State University 
Johnson City, Tennessee 37614-0002
Dear Ms. Garland,
Thank you for your letter of Hard) 1, including a copy of your dissertation 
proposal and requesting to purchase 110 ooples of our Power Management 
Inventory at the special research price of $.50 per aopy.
Me are pleased to grant your request and have shipped the aaterlals today 
under separate aover via Express Mall. You nay take this letter as written 
permission to use the instrument in your research, provided you agree to 
simply us with a oopy of your oanpleted dissertation.
You also requested permission to include a copy of the BtX in the final oopy 
of your dissertation. Because It Is copyrighted and cannot be reproduced in 
any way, we ask that you Include only a oopy of the front oover (both sides so 
the aopyright notice shows) end a sample question from each section. This 
method has, in the past, proven satisfactory both to graduate schools and to 
University Microfilms.
Me wish you all the best in your research and look forward to seeing the final 
study.
Sincerely,
m  19 I9S4
I7H. WOODS1E A£> COUflT * THE WOOtHANOS. « X  » S  •  7?3W • U l] t  36J OM 
CAHlt m tO lf J T l  TWX 1910(DOAM#
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Jay Hall, Ph.D. 
Jam ea Hawkar, Ph.D.
ANOTHER LEARNING INSTRUMENT Ifom
cnajgwifr liin  17H w»«i»u« courtf c L c U m c  f l T f L J i  aim  a  a . .  th« t#im rrno
{ n i t  m t . o o w
A W O RD  ABOUT THE PO W E R  M A NA GEM EN T INVENTORY
P o w e r  —  t h e  e m l t o n  o l  i n f l u e n c e  —  rs  a  ( a c t  o t  o r g i n u i l i o n e l  l i l t  W h e n e v e r  t w o  o t  m o r e  p e o p l e  
c o n v i m .  t h e  d y n a m i c s  e l  i n t e r p e r s o n a l  i n f l u e n c e  m a y  b e  e i p e c t e d  t o  e m a r g a  r a l h e r  a i r l y  i n  ( h i  e n ­
c o u n t e r  T h i  p r o c e s s  o t  m a n a g e m e n t  a .  in  m a n y  r e s p a c l s ,  i n  i m c a i  i n  t h a  u « i  o l  l o r m a l i i a d  a u t h o r i t y  
• n o  i n f l u e n c e  M a n a g e m e n t  In  i l*  d l y t o - d i y  t r a p p i n g s  c o n c e r n s  m i n y  d i v i r i t  l i t u i l i o n i  i n  w h i c h  III*  
• • e i c i i t  o l  i n l l j t n c *  a  c a l l e d  l o t .  S o lv in g  p i  o b i t  m i .  f a l l i n g  o b i t c t i v i i .  a p p r a i s i n g  p e r f o r m a n c e .  p ro v id *  
m g  d i r e c t i o n  —  a i l  e r a  m a n a g e r i a l  t a s k s  a n d  a l l  i n v o lv e  t h e  •  • • r e n t  o l  p o w e r .  II a  i m p o r t a n t  —  l o r  b o t h  
l h t  m a n a g t t  a n a  t h o t a  h a  o r  t h a  m a n a g t t  —  l o  u n d e r s t a n d  a *  w a i l  a t  p o f t i b l a  l h *  O y n a m i c i  o l  I n i e r p e r -  
t o n a l  i n f l u e n c e  a n d  l h *  r o l *  o n *  p l a n t  *n a t l l i n g  l h a l a  lr> m o l i o n
T h a  P o w e r  M a n a g e m e n t  S m e n ro ry  I t  d a t l g n a d  l o  a t t t t i  a  m a n a g e r  t  c h a r a c l a r i t t i e  m a n a g e m e n t  o l  In -  
t l u c n e *  d y n a m i c * ;  I n a l  a .  h o w  a  g i v e n  m a n a g e r  p i e t a r s  t o  h a n d l e  s i t u a t i o n s  c a l l i n g  l o r  l h a  a i e r c w e  o t  
p o w e r  a n d  a u t h o r i t y .  M o r a  l o  l h a  p o i n i ,  l h a  i n v e n t o r y  a  d t * i g n * d  t o  g i v e  y o u  t o m *  i n f o r m a t i o n  a b o u t  
y o u r i t l !  r a g a i d i n g  t h e  m t l h o d t  a n d  r e a t o n *  w h i c h  m D * l e h a r a c l t r u *  y o u r  h a n d l i n g  o l  p o w e r  a q u a t i o n s  
T h e r e  a r e  n o  " w r o n g "  r * t p o n * t t  T h a  P a i l  r e t p o n i e  t o  a n y  H a m  i t  l i m p l y  t h a  o n e  w h i c h  b a i t  r e f l e c t s  y o u r  
p r a c h c a * .  y o u r  l e a i m g a .  a n d  y o u r  p r e l e r e n e e t  i n  l h a  t a v e r a l  w o r k  t i l u a l i e n *  d e t e r i b e d
INSTRUCTIONS
T h a  i n v t n l o r y  I* p r a * * n t * d  in  |w o  p a i l *  P a n  O n e  a d d r e t t a t  a  w i d e  r a n g e  o l  t p e c i l i c  i s s u e *  o l  c o n ­
c e r n  l o  a  m a n a g e r  Y o u r  p r e f e r r e d  o r ,  p e r  h a  p i .  t y p i c a l  w a y  o l  h a n d l i n g  e a c h  o t  l h a a t  w il l  b e  a u r v e y a d  
a c c o r d i n g  to  m e  l o r m a t  • • p l a i n e d  b e l o w  P a r t  T w o  a o d r e t t e t  t h a  o e c i t i o n  t r r u e i u r a  w h i c h  m o i l  e h a r a c -  
l a r i i e t  y o u r  t r a n i a c t r o n *  w i th  o i n e r a  P a r t  T w o  w il l  b e  e n p i a m t d  a t  t h e  l i m a  it a p p e a n  in  t h e  i n v e n t o r y  
P l a a i e  r e a d  l h a  t o i m a i  l o r  P a r i  O n *  a n d  p r o c a a d  a c c o r d i n g l y .
P a r t  O n e  F o r m a l
T h r e e  r e i p o n i e  m o d e l  —  A . 0  a n d  C  —  a r e  a t t e t i a d  in  t h e  I n v e n t o r y ,  t w o  a l  a  l i m e  F o r  e a c h  
I n v a n l o r y  l l t m  y o u  a r e  r e q u e s t e d  t o  i n d i c a t e  w h i c h  o l  t w o  a l t e r n a t i v e  r a a c t l o n *  w o u l d  b e  m o i l  c h a r a c *  
l e n s u c  o l  y o u  S o m e  a l i a r n a t i v t t  m a y  b e  e q u a l l y  c h a r a c t e r  i t  t i c  o l  y o u  o r  e q u a l l y  u n c h n a c i e r s t i c  W h i le  
I h i t  n  a  d i s t i n c t  p o m b i l i t y ,  n a v e r l h e l e t i  c h o o i a  t h e  a l l a r n a t l v *  w h i c h  ts rW a riv w y  m o r e  c h a r a c t a n s r e  o l  y o u  
F o r  e a c h  i t e m ,  y o u  w il l  h a v a  f e e  p o i n t !  l h a l  y o u  m a y  d ts r n b u f t  b e t w e e n  e a c h  p a r r  o l  a l i a r n a t r v a i .  F o r  
• • a m p l e ,  A  a n d  B  t y p e *  c o u lO  b y  r i l e d  in  a n y  o l  t h e  f o l l o w in g  c o m b i n a t i o n *
(I) IIA il completely cnaiaclarm ic ol your taeling i and B i t  completely _A •
u n c h a t .
B ,Ihut
a r a c i a r i s l i c . w f i t a a " 5 "  o n  y o u r  t e t t t h a e l u n d a r A a n d a '  O "  u n d e r  [ t  |  0  |
(21  I I A  i t  c o n s i d e r a b l y  e h a t a e i a i n i i c  o l  y o u r  f e a l i n g i  a n d  B  t i i o m e w h a l  A i
c h a r a c t a r n t i c ,  w r i t e  a  " 4 "  o n y o u r  i n i  m e a t  u n d e r  A a n d a “ t " u n d a r B ,  I .  | , i
t h u i :  I - T - I - L i
a  i
(3 )  IIA  r i  o n ly  i h g h l l y  m o r e  c h a r a c t e m i i c  o l y o u r  l e e l i n g t  t h a n  B  t l .  w r i t*  a  I j  I *  |
" 3 "  o n  y o u r  t e s t  i h e a t  u n d e r  A  a n d  a  " 2 "  u n d e r  B , t h u s :  1 1 1
(4 )  E a e n  o l  t h e  a b o v e  i h r a e  c o m b i n a t i o n !  m a y  b a  u s e d  In  t h e  c o n v e n e
o r d e r '  t h a t  n .  t o r  • t e m p i * ,  f h o u l d  y o u  f e e l  6  n  t b g h i i y  m o r e  e n a r a e -  A P
t e r i m  o f  y o u r  f a i l i n g *  t h a n  A . w n l a  a  ' 2 "  o n  y o u t  t a l l  t h a e l  u n o a r  A  f T T T l
a n d  a  * 3 '  u n o a r  B  m m .  I I *r
a n d  t o  o n  l o r  A « i .  B - 4 .  o r  A » 0 ,  B * S
T h u *  l h a t a  a r e  » n  p o m b l e  c o m b i n a n o n s  l o r  r a i p o n d i n g  l o  t h a  p a i r  o l  a t l a r n a l i v a i  p r e i e n t e d  lo  y o u  
w i th  e a c h  i n v e n t o r y  H e m  U S E  O N L Y  W H O L E  N U M B E R S  B E  S U R E  T H E  N U M B E R S  Y O U  A 5 5 1 G N  T O  E A C H  
P A IR  S U M  T O  E Q U A L  5  In  g e n e r a l ,  t r y  t o  r a l a t *  e a c h  n i u a l i o n  i n  t h e  i n v e n t o r y  t o  y o u r  o w n  p e r s o n a l  
l e t i m g t  T a v *  a t  m u c h  t i m e  a *  y o u  n e e d  to  m a i n  a  l i b *  a n d  a c c u r a l *  r e s p o n s e  T h e r e  i t  n o  l i m a  l im it  
R e m e m b e r ,  T H E R E  IS  N O  R IG H T  O R  W R O N G  A N 5 W E R  A i i t m p t t  l o  g i v e  a  " c o r r e c t  ’ r a t o o n s *  m e i e i y  
d i s t o r t  l h *  m e a n i n g  o l  y o u r  a n s w e r *  a n d  r e n d e r  t h e  I a s i  r e s u l t s  v a l u e l e s s  a s  a  t o o l  l o r  p a r t o n a l  l e a r n i n g
Cum" ihi arwr'iMwiwiii'
T h i s  m v e n i o r y  i t  c o p y r i g h t e d  T h e  r e p r o d u c t i o n  o l  a n y  p a r i  o l  11 b y  m i m e o g r a p h .  p h o l o s t a L  o r  b y  a n y  
o t h e r  m e a n * ,  w h e t n a i  i n *  r a p r o d u c i i o n i  a r e  s o l o  o r  l u r n i s h e d  i r e a .  n  a  v io la  l i o n  o f  l h *  c o p y r i g h t  la w .
Power Management: In v e n to ry  
Sample Q uestions
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P a r t  One
Follow ing a r e  s e v e r a l  s i t u a t i o n s  commonly en co u n te red  o r  c o n s id e re d  
by people such a s  y o u r s e l f  i n  m an ag er ia l  p o s i t i o n s .  P le a se  read  each 
c a r e f u l l y  a lo n g  w ith  the two a l t e r n a t i v e s  p re s e n te d  a s  p o s s ib le  ways o f  
re sp o n d in g .  I n d ic a te  your c h o ice s  among a l t e r n a t i v e s  in  th e  spaces  
p rov ided  acc o rd in g  to  th e  fo rm at e x p la in e d  In  th e  i n s t r u c t i o n s .  Take as  
much time a s  you need f o r  a th o u g h t fu l  and h o n es t  re sp o n s e .
1 .  In  s e t t i n g  g o a ls  and i d e n t i f y i n g  o b j e c t i v e s ,  my major concern  i s :
C. That th e  in d iv id u a l  needs and c a p a b i l i t i e s  of my people  
qjj a r e  w ell  met and u t i l i z e d .
A. That the  g o a ls  and o b je c t iv e s  we a s p i r e  to a r e  h igh  
enough to s t r e t c h  and c h a l le n g e  a l l  o f  us .
rr
P a r t  Two
In t h i s  p a r t  o f  the  In v en to ry  we a r e  i n t e r e s t e d  i n  d e te rm in in g  the  
d e c i s io n  s t r u c t u r e  which most c h a r a c t e r i z e s  your t r a n s a c t i o n s  w ith  those  
you manage. Ten (10) d ec is io n -m ak in g  i s s u e s  a r e  p re s e n te d  below a lo n g  
w ith  an  1 1 -p o in t  s c a l e  ran g in g  from " I  d e c id e  co m p le te ly "  to  " th e y  dec id e  
c o m p le te ly ."  For each  s i t u a t i o n ,  you a r e  sim ply  asked  to  p la ce  an "X" a t  
th e  p o in t  on the  s c a l e  which b e s t  r e f l e c t s  the  in f lu e n c e  s t r u c t u r e  t y p i c a l l y  
c h a r a c t e r i z i n g  d i s c u s s io n  o f  such i s s u e s .  Again, th e r e  a r e  no " r i g h t "  o r  
"wrong" an sw ers ; '  the  b e s t  answer i s  th e  one which most a c c u r a t e l y  p o r t r a y s  
your p r a c t i c e s  a n d /o r  p r e f e r e n c e s .
1, In  making work a ss ig n m e n ts  fo r  th o s e  I  m a n a g e , . ty p i c a l ly :
I  We They
d e c id e  d ec id e  d ec id e




P e rs o n a l  Data Sheet
Check one:




5* o r  under 
5*1" to  5 '5 "  
5 '6 "  to  e 'O " 
6 *1" to  6 '5 "  
51 to  55 
56 to  60 
60+
30 o r  under ______
31 to  40 ______
41 to  45 ______
46 to  50 ______
I n d i c a t e  your c u r r e n t  p o s i t i o n :
V ice  P r e s id e n t /A s s o c i a t e  o r  A s s i s t a n t  Vice P r e s id e n t  
Dean
D epartm en ta l C ha irperson
D ire c to r
C o o rd in a to r
O ther— P le a s e  s p e c i f y  __________________________________
How were you s e l e c t e d  f o r  your c u r r e n t  p o s i t i o n ?
(a)  by members of your C o lleg e /S ch o o l/D ep ar tm en t
(b) by s e a rc h  committee com prised e n t i r e l y  o f  members 
of your D epar tm en t/S ch o o l/C o lleg e
(c)  by s e a r c h  committee com prised o f  members o f  your 
C o llege /S choo l/D epartm en t and p e rs o n s  o u t s id e  
t h i s  group
(d) by d i r e c t  appo in tm ent by s u p e r io r
(e )  O ther— P le a s e  s p e c i f y _______________________________
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6 . Was your p o s i t i o n  a d v e r t i s e d  o u t s id e  your Ve9 ---------
C o llege /S choo l/D epartm en t?
7. How many y e a rs  have you s e rv e d  i n  y o u r  c u r r e n t  p o s i t i o n ?
I  y e a r  o r  l e s s  ______
2 t o  5 y e a r s  ______
6 to  10 y e a r s  ______
I I  to  15 y e a r s  ______
o v e r  15 y e a r s  _____
8 . How many y e a r s  have you been  employed a t  t h i s  u n iv e r s i ty ?
I  y e a r  o r  l e s s __________  16 to  20 y e a r s  _ _ _
2 t o  5 y e a r s  _____ 21 to  25 y e a r s ______
6 to  10 y e a r s  _________  o v e r  25 y e a r s _____
I I  to  15 y e a r s  ______
9. P le a s e  i n d i c a t e  y o u r  FAVORITE COLOR ( s e l e c t  one) o f  th e  c o lo r s  
l i s t e d .
g teen  brown _____   b l u e -------- ----------
10. P le a s e  i n d i c a t e  your LEAST FAVORITE COLOR ( s e l e c t  one) o f  th e  
c o lo r s  l i s t e d .
g r e e n   b ro w n    red  _ b l u e ---------
11, In  th e  box,- p le a se  I n d ic a te  th e  a rrangem en t o f  th e  windows, your 
desk  and y ou r  desk c h a i r .
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12, How many l e v e l s  ( f l o o r s )  a r e  i n  th e  b u i ld in g  th a t  houses  your 




13. On what l e v e l  ( f l o o r )  i s  your p e r s o n a l  o f f i c e  lo c a t io n ?
B ________  3 ___





I m I I t n n t u i t  S l i l t  U n l t r r i l l )
O ffu rim tn lo t S up ri.iu o n  in d  U im n iiK ilian  •  l e i  IW W  •  lotwiwn C>i). I f w n w  I ’U I  W )  •  lUSi l iS J I t l .  <110
Dear
The encloeed questionnaire and p eriana l data aheet a re  designed to  cake 
only a few mlqutea to  complete, Fleaae complete each of them, along 
with a signed "Informed Consent Form.11 Return the questionnaire and 
personal data sheet in one envelope, and the "Informed Consent Form" in 
the other envelope, a t your e a r l ie s t  convenience. Two self-addressed 
envelopes a re  enclosed to  f a c i l i t a t e  your response,
1 am a doctoral atudent In Educational A dm inistration at East Tennessee 
S tate  U niversity . Z am engaged In a study e n ti t le d  "Fewer Motivation 
and Power S ty les In Higher Education A dm inistration," More sp e c if ic a lly , 
the problem of th is  study la  to  determine If  re la tio n sh ip s  ex is t between 
selected  pereonal c h a ra c te r is tic s  of higher education adm inistra tors, 
and th e ir  perceived le v e l of power m otivation and th e ir  power s ty le .
Enclosed are  the Power Management Inventory and a personal data sheet. 
They a re  the instrum ents being used to c o llec t data which w ill be 
u ti l iz e d  In a doetorel d is se r ta tio n .
Your p a rtic ip a tio n  in  th le  study w ill be most appreciated . Your 
anonymity Is  guaranteed because "Informed Consent Forms" and the survey 
instruments w ill  be mailed under separa te  cover.
Copies of these d a ta , when compiled and analyzed, w ill be furnished 
upon request, I thank you, in advance, fo r your cooperation.
S incerely ,
Haney Lewis Garland 
Doctoral Candidate
E n c l o s u r e s




tail Tennettee SMt Unlrenlty
P r p i t i m r n i  o f S u p rp i tu o n  jn r i  Adm<mvtt|i*CHi •  B o i 1 » 0 0 \  »  lo h n to n  JH U C O O J •  i t l l i  9 J9 -441V  4410
April 4 , 1964
Approximately two week* ago, you received a eurvey Instrum ent e n t i t le d
Power Hanasement Inventory , an Informed Content Pore, and a personal
data sh ee ti along with a cover l e t t e r  and re tu rn  envelopes. The Instrum ent!
are being used to  c o lle c t data which w ill be u t i l i s e d  In my doctoral d is s e r ta tio n
e n ti t le d  POWER MOTIVATION AND POWER STYLE IN HIGHER EDUCATION ADMINISTRATION.
To d a te , I have not received your Informed Consent Form. Therefore, 1 a s tu te  
you have not re tu rned  the survey m a te ria ls . I t  Is  possib le  th a t ay I n i t i a l  
correspondence did not reach you. 1 w ill be p leated  to supply the needed 
m ateria ls  upon req u est. You may contact ae a t  e ith e r  of these ETSU numbers: 
S3S1/43B3/4216.
1 would appreciate  your tak in g 'th e  time to complete each of these m a te ria ls . 
Please retu rn  the questionnaire and personal data sheet In  one envelope, and 
the Informed Content Fore In the o th e r envelope, a t  your e a r l ie s t  convenience.
TWo s e lf  addressed envelopes were enclosed to  f a c i l i t a t e  your response.
Your p a r tic ip a tio n  In th is  study w ill  be aost apprecia ted . Your anonymity 
i s  guaranteed because the Informed Consent Fores and the survey instrum ents 
w ill be mailed under separate  cover.
Copies of these d a ta , when compiled and analysed, w ill be furnished upon 
req u est. 1 ap p rec ia te  your help In  th is  p ro je c t.
Sincerely ,
Nancy Lewis Garland 
Doctoral Candidate




I n s t  Tr n nws s ev  Unlvrr*.  I l y
I n s t i t u t i o n a l  l l r vl cw t ' oord
I n f o r m )  Co n se n t  f o r n
Dll NCI PAL INVtST IGATOIti Nancy Lewis Garland
T I T l t  OF HUMECT! POWER MOTIVATION AND POWER STYLE If!
HICHER EDUCATION ADMINISTRATION
I)  I n d i c a t e d  b e l o w  o r e  t h e  (o )  p u r p o s e  o f  t h i s  s t u d y ,  ( b)  t h e  p r o c e d u r e s  10 be 
f o l l o w e d  e nd  ( c )  t h e  a p p r o x i m a t e  d u r a t i o n  o f  t h i s  s t u d y ;
The purpose of th is  study Is  to  determine If  re la tio n sh ip s  ex is t between 
selec ted  personal c h a ra c te r is tic s  of higher education ad m in is tra to rs , and 
th e ir  perceived level of power motivation and th e ir  power s ty le .  Subjects 
w ill be requested to cosp lete  a survey Instrument and a demographic
3)  I u n d e r s t a n d  t h e  p r o c e d u r e s  t o  be u s e d  In t h i s  s t u d y  a n d  t h e  p o s s i b l e  r l sV.s  
I n v o l v e d .  A l l  my q u e s t i o n s  hove b e en  a n s w e r e d ,  I a l s o  u n d e r s t a n d  t h a t  w h i t e  
my r l y h l s  and p r i v a c y  w i l l  be  m a i n t a i n e d ,  t h e  S e c r e t a r y  o f  t h e  D e p a r t m e n t  of  
H e a l t h ,  E d u c a t i o n  a n d  W e l f a r e  d o e s  h a ve  f r e e  a c c e s s  t o  a n y  I n f o r m a t i o n  o b ­
t a i n e d  In t h i s  s t u d y  s h o u l d  I t  become n e c e s s a r y  a n d  I f r e e l y  a n d  v o l u n t a r i l y  
c h o o s e  t o  p a r t i c i p a t e .  I u n d e r s t a n d  t h a t  I may w i t h d r a w  a t  a n y  t i m e  w i t h o u t  
p r e j u d i c e  t o m e .  I a l s o  u n d e r s t a n d  t h a t  w h i l e  E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y  
d o e s  n o t  p r o v i d e  c o m p e n s a t i o n  f o r  m e d i c a l  t r e a t m e n t  o t h e r  t h a n  e m e r g e n c y  f i r s t  
a i d ,  f o r  a n y  p h y s i c a l  I n j u r y  wh i ch  may o c c u r  a s  a  r e s u l t  o f  my p a r t i c i p a t i o n  
a s  a  s u b j e c t  In t h i s  s t u d y ,  c l a i m s  a r i s i n g  a g a i n s t  ET5W o r  a n y  o f  I t s  a g e n t s  
o r  e m p l o y e e s  n a y  b e - s u b m i t t e d  t o  t h e  T e n n e s s e e  S t a t e  Bo a r d  o f  C l a i m s  f o r  d i s ­
p o s i t i o n  t n  t h e  e x t e n t  a l l o w a b l e  a s  p r o v i d e d  u n d e r  TCA S e c t i o n  9 * 8 12 .  f u r t h e r  
I n f o r m a l  Ion c o n c e r n i n g  t h i s  may be o b t a i n e d  f r o m t h e  c h a i r m a n  o f  t h e  I n s t i t u ­
t i o n a l  Review B o a r d .
NOSE
Dote S i g n a t u r e  o f  V o l u n t e e r
Date S i g n a t u r e  o f  1‘a r r n t s  o r  O u a r d l o n  
(when e p p l l e a b l c )
b a t e S i g n a t u r e  of  W i t n e s s  ( i f  a p p l i c a b l e )
VITA
P e rso n a l  Data:
E duca tion :





Date of B i r th :  March 24, 1955
P la c e  o f  B i r t h :  Erwin, Tennessee
M a r i ta l  S ta t u s :  M arried
P u b lic  S choo ls ,  U nico i County, Tennessee 
E as t  Tennessee S ta t e  U n iv e r s i ty ,  Johnson C ity ,  
Tennessee; e lem en ta ry  e d u c a t io n ,  B .S . ,  1977.
E as t Tennessee S ta t e  U n iv e r s i ty ,  Johnson C ity ,
Tennessee ; e d u c a t io n a l  s u p e r v i s io n - a d m in i s t r a t i o n ,  
M.A., 1980.
E as t Tennessee  S t a t e  U n iv e r s i ty ,  Johnson C ity ,
Tennessee ; e d u c a t io n a l  a d m in i s t r a t i o n ,  E d .D ., 1984,
T eacher,  Love Chapel E lem entary  S choo l;  Erwin, Tennessee , 
1977-1982.
D o c to ra l  Fellow, East Tennessee S t a t e  U n iv e r s i t y ;
Johnson C i ty ,  Tennessee , 1982-1983.
Finance and A d m in is t r a t io n  C o o rd in a to r ,  E as t Tennessee 
S t a t e  U n iv e r s i t y ;  Johnson C i ty ,  Tennessee , 1983-1984. 
S p e c ia l  A s s i s t a n t  to  th e  P r e s id e n t ,  E as t  Tennessee 
S ta t e  U n iv e r s i ty ;  Johnson C i ty ,  T ennessee , 1984.
D ean 's  Award f o r  S c h o la s t ic  Achievement, E ast Tennessee 
S ta t e  U n iv e r s i ty ,  1976 and 1977.
Graduated Summa Cum Laudc, E as t  Tennessee  S ta t e  
U n iv e r s i ty ,  B .S . ,  1977.
P r e s id e n t ,  Advanced G raduate Seminar, E as t Tennessee 
S ta t e  U n iv e r s i ty ,  1982.
S e le c te d  a s  O u ts tan d in g  D o c to ra l  S tu d en t i n  E d u ca tio n a l  
A d m in is t r a t io n ,  by The N a t io n a l  I n s t i t u t e  o f  
E duca tion  and American E d u c a t io n a l  Research 
A s s o c ia t io n ,  1984.
D e l ta  Kappa Gamma.
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